
 

SUMMARY REPORT 

 

Academic Board 02 November 2016 

Summary of Proceedings  
 
The one hundred and thirty first meeting of the Academic Board took place at 2pm on 
Wednesday 02 November 2016. Papers for the meeting are available on the Academic Board 
website here.  Academic Board’s proceedings are summarized below. Full minutes will be 
published on the website once they have been approved by Academic Board at the next 
meeting on 08 February 2016.  
 

 
Report from the Vice Chancellor 
 
1 The Vice Chancellor provided the Board with an overview of four key areas that were 

impacting on our University both now and in the future: 
 
(a) Higher Education League Tables and our performance in the Sunday Times University 

League Table and the QS World University Rankings:  It was highlighted that our 
University had, for the first time, been included in the QS World Rankings which 
identified the top 4% of the 20,000 Higher Education Institutions (HEIs) in the world.  
We had been placed in the 600-800 bracket along with 24 other UK HEIs.  In 
comparison with other UK HEIs we had ranked 64th out of the 91 UK HEIs in the top 
1000.   

(b) Teaching Excellence Framework (TEF) Briefing: A briefing was provided concerning the 
Year 2 TEF process and what our approach would be to developing our submission.  
Discussion took place concerning the rating that our University might receive in the 
forthcoming TEF assessment and the Board was informed that it would be based on a 
range of TEF core and split metrics from the last three years.  It was highlighted that 
our University would need to ensure that performance over the next year was as high 
as possible to enable us to provide evidence that led to us achieving the best possible 
TEF rating. 

(c) Year one performance against university KPIs (2016/21): The report provided an 
overview of our performance and progress to date against the KPIs set out to help us 
achieve the aims of our Strategic Plan.  It was noted that performance so far was very 
positive with the majority of indicators ahead of target. 

(d) The Year ahead: An overview paper was provided outlining the initiatives that would 
be delivered over the next year to help us meet our KPIs and deliver our core 
strategies. 

 
Report from the Students’ Union (SU) 
 
2 The SU provided an overview of its current and future work, and work undertaken since 

the last report to the Academic Board.  The report included information concerning: the 
successful Fresher’s Fortnight 2016; October 2016 by-elections for NUS delegates and 

https://www.leedsbeckett.ac.uk/partners/academic-governance/academic-board/


remaining student council positions; sabbatical officer objectives for 2016/17; and the 
recruitment of course representatives.  

 
Semester One Enrolments 
  
3 A report was received from the Deputy Vice Chancellor Corporate Communications 

providing an update on student recruitment.   
 

Recommendations for Conferment of Honorary Awards 
 
4 The Academic Board approved the conferral of honorary awards upon the 13 individuals 

proposed by the Honorary Awards Committee.  The 13 proposed awards covered areas 
such as law, the arts, sport, and business administration.  All approved nominees would 
be invited to receive their awards at the 2017 ceremonies.  The aim would be to have one 
honorary graduate at each award ceremony and they would be matched to a ceremony 
that was as close as possible to their field of achievement.  The Committee agreed that a 
review of the Honorary Awards nominations process would be carried out during 2016/17 
in order to: ensure that it was aligned with the new academic governance structures; 
continued to seek, where possible, a diverse balance of honorary awards nominations 
that were fully representative of the diverse community that made up our University; 
provide more detailed guidance to those making the nominations in order to improve the 
quality of supporting information provided, to the Committee. 

 
Annual Academic Assurance Report 

 
5 The Annual Academic Assurance Report (replacing the formerly titled Annual Quality 

Report) provided Academic Board with evidence and data for: Institutional assurance of 
the effectiveness of institutional oversight of academic quality and standards of our 
University’s taught and collaborative quality processes in 2015/16; our University’s 
compliance with UK quality expectations and European Standards and Guidelines; and the 
effective implementation of the University’s academic quality assurance framework 
during 2015/16.  The Academic Quality and Standards Committee undertook a review of 
the evidence contained in the report at its meeting on 17 October 2016 and endorsed the 
outcomes set out in the report.   
 

6 Following consideration of the evidence the Academic Board also endorsed the outcomes 
of the Annual Academic Assurance report.  A further summary of the Annual Academic 
Assurance Report will be provided for the Board of Governors at its meeting on 25 
November 2016 and would provide the necessary assurance and reporting on 
effectiveness and response to any issues or concerns as required by The Higher Education 
Funding Council for England’s (HEFCE) Revised Operating Model for Quality Assessment. 

 
Student Survey outcomes 2015/16 
 
7 The report provided Academic Board with the outcomes for 2015/16 from the National 

Student Survey, the Postgraduate Taught Experience Survey and the International 
Student Barometer/Student Barometer, and the Destination of Leavers in Higher 



Education Survey for 2014/15. The Board was informed that the responses had been 
encouraging with good outcomes in all surveys. There remained some areas which fell 
below our average performance and work to improve student satisfaction would be a 
key feature of our Education Strategy over the period of our University Strategic Plan. 

 
Development of the Academic Regulations in 2016/17 
 
8 The report set out the plan for the further development of the Academic Regulations in 

2016/17 and also included a small number of proposals for changes to our Academic 
Regulations which were considered and endorsed by Academic Quality and Standards 
Committee on 17 October 2016.  The changes were proposed to ensure that the Academic 
Regulations fully reflected the transition to the new School structure in the University.  
The Academic Board approved the proposals for minor changes to 2016/17 regulations 
for implementation with immediate effect. 
 

Student casework – delegation 
 

9 The report provided proposals for a change to the process of approving the suspension 
and expulsion of students under the Fitness to Practise Policy and Procedure and the 
Student Code of Discipline to reflect the delegation of authority across the new academic 
structure and ensure consistency across all of our student facing processes.  Following a 
detailed discussion it was agreed that further discussion would take place with the 
Students’ Union concerning the changes, in particular the proposal to that appeals against 
suspension or expulsion be made to the Vice Chancellor rather than an Appeal Committee 
of the Board of Governors. It was agreed that if a consensus was reached following these 
discussions then a further iteration of the proposals would be circulated to Academic 
Board for comment and approval. 
 

Athena SWAN accreditation 
 
10 The report provided an overview of the work of the Athena SWAN Self-Assessment Team 

(SAT) in preparing our submission to Equality Challenge Unit (ECU) for an Athena SWAN 
bronze award. In preparing for the submission we have examined our measures of gender 
equality such as staffing ratios,   turnover, contract types, equal pay, recruitment, 
progression, promotion, career support, maternity and adoption arrangements, senior 
appointments, committee representation, and workload. From the data, we identified 
areas of good practice and developed a three year action plan to address areas where 
further work was needed. It was confirmed that the STEMM schools encompassed within 
our submission were the Schools of Sport; Built Environment & Engineering; Health & 
Wellbeing; Rehabilitation Health Sciences; Computing & Creative Technologies and the 
subject groups of Psychology and Nursing. All future applications would be made in 
accordance with the expanded Athena SWAN Charter of May 2015. 

 
11 If successful with the our submission for the whole University the next step would be for 

our Schools to submit for Athena SWAN awards on a staged basis over the course of the 
next 5 years. A number of schools have already outlined their commitment to making a 
submission for an Athena SWAN award within their school strategy and resource plans. 



 
 
Annual Research & Enterprise Activity Report 

 
12 An overview of the research and enterprise activity which has taken place during 

academic year 2015-2016 was provided and it included an overview from the University 
Research Office (URO) followed by individual reports from each Faculty.  The report 
provided a commentary on key strategic developments within our University over the last 
academic year in support of the generation of academic related enterprise as well as an 
overview of the generation of academic enterprise supported by University Enterprise 
Services (UES).  The data indicated that there was an improving research profile with 
increases in research outputs, actual research income received against expenditure, and 
student completions. It was confirmed that for the academic year 2015/2016 there had 
been an increase in the number of research funding applications submitted when 
compared with the previous two years.  The total value of the successful grants for 
2015/16 had been £2,855,350. 
 

Amendments to Research Degrees Sub-Committee and Research Ethics Sub-Committee 
constitutions 
 
13 The Academic Board approved proposals for amendments to the constitutions of the 

Research Degrees Sub-Committee and the Research Ethics Sub-Committee. The 
amendments had been proposed to improve the composition of the committees to 
support effective decision making. 
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