
 

EQUALITY & DIVERSITY 
COMMITTEE 

 

CONFIRMED 
 

 
 

MINUTES of the 11 October 2017 meeting 

 

 
Present:   
Professor Phil Cardew (Chair)  
Lorraine Agu Mike Austin Mobina Begum 
Justin Burns Sarah Coll Dr Tina Conkar 
Kate Cunningham Jan Daley Jennifer Dods 
Dr Tom Fletcher Pam Flynn Dr Jessica Guth 
Lisa Haynes Truscott Tatiana Hepplewhite Edmund Hewson 
Melvyn Kelly Ian Lamond Julie Maughan 
Sally Nickson Ian Pette Priscilla Preston 
Dr Aarti Ratna Professor Ruth Robbins Joe Rossiter 
Ro Sewell Christine Simpson Joanna Smith 
Duncan Webb Claire Williams  

 
In attendance:   
Tracy Commons Janice Priestley Cath Smith 
Katrina Tilbrook   
 
Apologies:   
Alex Dickenson Dr Natalia Gerodetti Lee Jones 
Alison Munn Professor Damian Page Sue Smith 
Lynne Wilson   
 

 

Part A: Preliminary Items 
  

Terms of reference and membership 
  
001.2017.EDC  a) The Committee received a report from the Secretary that set out the 

current terms of reference and membership (paper reference EDC-2017-
001).  It was reported that the Committee currently had vacancies for 
school representatives from the School of Built Environment & 
Engineering, the School of Film, Music and Performing Arts and the School 
of Sport.  

 
b) The Chair encouraged members that could not attend a Committee 

meeting to send a substitute to help ensure that the two-way dialogue 
was maintained between each school and service and the Committee.   
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c) The Chair reported that given the Committee’s large size, the meetings 

often felt more like a forum than a Committee. Consideration was being 
given to the possibility of creating a smaller formal committee that 
concentrated on the compliance elements and a larger group that focused 
on broader discussion of relevant topics and fed into the relevant debates, 
developments and enhancements that supported the broader equality & 
diversity agenda.  A paper exploring the options would be brought to the 
Committee’s next meeting in February.  

  

Declaration of interest 
  
002.2017.EDC  No declarations of interest were made. 
  

Minutes 
  

003.2017.EDC  The Committee AGREED that the minutes of its meeting held on 31 May 2017 
were an accurate record (paper reference EDC-2017-002). 

  

Matters arising 
  
004.2017.EDC  The Secretary presented a report on the matters arising from the minutes of the 

previous meeting of the Committee held on 31 May 2017 (paper reference EDC-
2017-003).  It was reported that: 
 

 a) The link to the Public Sector Equality Duty 2016/17 report was circulated 
to the Committee on 11 August 2017 (minute 034.2016.EDC(a) refers).  

 
b) The Head of HR Strategy & Policy had confirmed that the Grievance Policy 

would be reviewed and that the support for staff going through or 
considering to use the Policy would be considered as part of the review 
(minute 037.2016.EDC(b) refers).  

 
c) The RainbowRose Forum had recommended that the University’s 

participation in the Stonewall Workplace Equality Index was temporarily 
suspended. The University Executive Team had considered the 
recommendation and it had been agreed that the next submission to the 
Stonewall Workplace Equality Index would be deferred until the 2019 
index at the earliest, which practically meant the University’s next 
submission to Stonewall could be in September 2018. The University 
Executive Team had agreed that the University would continue to 
subscribe to Stonewall in 2017/18 as a Diversity Champion; and that the 
University’s position would be reviewed again in April 2018, at which point 
a new set of criteria would be in place, with the view to re-entering the 
Index in 2019 (minute 071.2016.EDC(a) refers).  

 
d) The Equality & Diversity Manager had circulated the actions arising from 

the Stonewall feedback to the Committee.  (minute 071.2016.EDC(b) 
refers).  
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e) The Equality & Diversity Strategy would be the main focus at the 

Committee’s next meeting in February as reflected in the schedule of 
business (minute 077.2016.EDC refers). 

 
f) The Director of Disabled Go had confirmed that he would be keen to 

present at the Committee’s next meeting in February 2018 (minute 
089.2016.EDC refers).  

 
g) The Committee’s terms of reference were updated to clarify that there 

was a minimum of three forum representatives on the Committee (minute 
066.2016.EDC refers).  

 
h) The Head of Disability & Wellbeing supplied wording to expand on the 

statement at minute 053.2016.EDC relating to the disabled students deep 
dive project update (minute 068.2016.EDC refers). 

 
i) The Equality & Diversity Manager had provided directions to alternative 

gender-neutral toilets. The Project Manager in Estates had since 
confirmed that the works were complete and that all four gender neutral 
toilets at the Portland Entrance were back in use (minute 082(a).2016.EDC 
refers). 
 

  

Part B: Major Topics 
  

Trans guidance for staff 
  
005.2017.EDC  a) The Committee received: 

i. a presentation ‘Improving the experiences of Trans staff and 
students’ from the Equality & Diversity Manager and the Associate 
Director (Student Wellbeing and Equality); 

ii. a report from the Equality & Diversity Manager that proposed a 
Trans Equality and Gender Identity Code of Practice for inclusion 
within the Equality & Diversity Policy and also set out 
accompanying guidance for trans staff (paper reference EDC-2017-
004).   

 
b) It was reported that the University had a number of legal obligations 

relating to trans staff, students and visitors which were set out in the 
Equality Act 2010 and the Gender Recognition Act 2004 which were 
summarised in the proposed Trans Equality and Gender Identity Code of 
Practice. A guidance document had also been developed which outlined 
how the University should support trans staff.  

 
c) The presentation referenced the Equality and Human Rights Commission 

(EHRC) suggestion that approximately 1 per cent of the UK population 
experiences some degree of gender variance.  The current UK Law 
recognises two sexes but in some other countries non-binary identities 
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were recognised in law. The Equality Challenge Unit was lobbying the 
government and HESA to expand the number of gender identities.   

 
d) The Data Protection Act 1998 defined trans status and gender 

reassignment as ‘sensitive data’ which should not be recorded or passed 
to others without explicit consent from the individual. The General Data 
Protection Regulations, which would come into effect from 25 May 2018, 
would further strengthen these requirements.  

 
e) The Equality Challenge Unit reported that trans student experiences 

included: a lack of policies to update their name and gender in the student 
register; prevalence of transphobia; increased bullying and harassment; 
concerns that their place of learning was not supportive during coming 
out / transitioning; and a lack of gender neutral toilets and facilities.  

 
f) The reported experiences for staff included: problems changing personnel 

details on institutional records; being asked not to use toilets or changing 
facilities that corresponded to their gender identity; and employers lack 
of knowledge of relevant legislation.  

  
006.2017.EDC  a) It was noted that there were systems issues for staff and students which 

may need to be resolved, for instance that computer profiles were linked 
to surname, which was not updated when a person’s name changed. It 
was agreed that further system related concerns could be emailed to the 
Equality & Diversity Manager outside of the meeting.  

 
b) Gender segregation was legally allowed when engaged in prayer.  
 
c) Paragraph 20 in the guidance relating to surgery was discussed with 

concern flagged that historical records could out an individual. The 
observation was also made that maternity leave was already treated 
separately. It was suggested that examples of Trans related absence could 
be included in the sickness absence training.  

 
d) A concern was expressed that an i-trent record could be delegated 

without the member of staff being aware which could mean that sensitive 
data was passed on without an individual’s consent.  Human Resources 
would explore this matter further with the UNISON representative outside 
of the meeting.  

 
e) It was agreed that once endorsed the Code of Practice and the Guidance 

would be made available on the website and circulated to the Deans of 
Schools and the Directors of Service with a focus on the legal requirements 
set out in the Code of Practice. Consideration would also be given to the 
possibility of developing an e-learning module. A copy of the presentation 
from the Equality Challenge Unit would also be cascaded to the 
Committee.   
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f) There was also the possibility of linking to the curriculum development for 
some schools and the Centre for Learning & Teaching would be 
approached to discuss the possibility further.  

 
g) It was noted that the documents were living documents and would be 

revisited and evolve as they were used.  
 

  

007.2017.EDC  The Committee endorsed: 
a) the Trans Equality and Gender Identity Code of Practice for inclusion 

within the Equality & Diversity Policy;  
b) the trans guidance for staff.  
 

  

Part C: Reports from Officers  
  

Equality & diversity update 
  
008.2017.EDC  The Committee received a report from Equality & Diversity Manger that provided 

an update on equality and diversity activities, initiatives and developments that 
had taken place since the Committee’s previous meeting in May 2017 (paper 
reference EDC-2017-005).   

  

  

Equality Forum Chairs’ report 
  

009.2017.EDC  The Committee received a collated report from the Equality Forum Chairs that 
provided updates from the equality forums (paper reference EDC-2017-006).   

  
Race Equality and Diversity Forum 
a) It was reported that the Race Equality and Diversity Forum had discussed 

the University’s grievance policy and process and the report summarised 
a number of concerns and recommendations that the Forum had made in 
relation to the existing policy and process. The Forum had requested 
consultation as part of the forthcoming review of the University’s 
grievance policy and procedures.    

 
b) It was noted that Human Resources were keen to support staff bringing 

forward concerns and would ensure that the Race Equality and Diversity 
Forum was included in the forthcoming review of the University’s 
grievance policy and procedures.  

 
c) Members were invited to the Annual Race Lecture, Sustaining Change in 

Workplace Race Equality: What Works and What Doesn’t from Roger 
Kilne, was taking place on Wednesday 18 October.  

 
Disability Action Group  
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d) The Chairs of the Disability Action Group reported the work undertaken 
by Disabled Go to develop online access guides of the University’s 
buildings for staff, students and visitors would be launched as part of 
Disability History Month. The group had also identified priorities for 
2017/18 which included projects relating to: creating a working group 
with Human Resources to look at policies and procedures; working with 
the Students’ Union to develop their provision for disabled students; and 
undertaking development work with Estates.  

 
e) Events relating to Disability & Art would be taking place as part of 

Disability History Month which colleagues were very welcome to attend, 
participate in the events, or provide related research. When available, the 
Equality & Diversity Manager and Secretary would help cascade further 
details to committee members. 

 
Faith & Belief Forum 
 
f) It was reported that the updated religion and belief guidance was 

anticipated from the Equality Challenge Unit in the Autumn of 2017.  
 
Rainbow Rose 
 
g) The Rainbow Rose Forum Chairs reported that three key themes had been 

set for 2017/18 which included: expanding awareness and participation at 
both forum meetings and smaller, less formal meetings; developing how 
the forum contributes to the University; and increasing connections with 
the wider LGBT community in Leeds.  

  

Part D: Matters for Information and Discussion 
  

Athena SWAN Feedback – Equality Challenge Unit 
  
010.2017.EDC  a) The Committee received a report from the Head of HR Strategy and Policy 

that set out the official feedback the University received from the Equality 
Challenge Unit in July in relation to the University’s achievement of the 
institutional level Bronze Athena SWAN award (paper reference EDC-
2017-007).  It was reported that currently five schools were in the process 
of developing departmental submissions.  

 
b) The report particularly commended the University for: its commitment to 

actions and further development in regards to the mock promotion 
rounds; the implementation of a transparent workload allocation model; 
establishing an annual promotions process; consideration of gender in 
research; the increasing uptake of flexible working by male staff; and the 
active participation in Aurora.  

 
c) The report also highlighted a number of areas for future consideration 

which included: providing additional analysis and detail in some areas, 
including reflection on particular factors behind the data; strengthening 
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the actions to address promotion and articulating more clearly the 
rationales for actions on the matter; and increased use of the outputs 
from the staff survey and focus groups.   

  
011.2017.EDC  a) It was noted that as part of the University’s Athena SWAN Action Plan a 

commitment had been made that all schools would submit departmental 
applications by 2021. School submissions would be reviewed by the 
Athena SWAN Steering Group which would help to identify any crossover 
and shared learning that can be applied across schools.  

 
b) There was intersectionality across the action plans for Athena SWAN, the 

Race Equality Charter Mark and Stonewall and consideration could be 
given to creating an overarching action plan with some common and 
different strands of activity.  

  

  

Race Equality Charter Update 
  
012.2017.EDC  The Committee received a report from the Equality & Diversity Manager that 

provided an update on the Race Charter Self-Assessment Team’s preparations for 
the submission of the Charter Mark application which was planned for July 2019 
(paper reference EDC-2017-008).  It was reported the first iteration of student 
data had been analysed which had focused on the student lifecycle between 2013 
and 2016, in particular: admissions and intake; the undergraduate and 
postgraduate student body; progression and continuation; reasons for 
withdrawal; achievement of good honours; and activity and graduate level 
employment for First Degree Leavers. As a result of the initial findings a number 
of proposals for further work and analysis had been made which would form part 
of the action plan.  The Self-Assessment Team had subsequently considered staff 
data which had included recruitment and progression data and these areas had 
been identified as a key areas of focus within the action plan. 
 

  
013.2017.EDC  It was noted that the forthcoming priority for the Self-Assessment Team would 

be the design and timing of the race equality staff & student surveys. A good 
response rate was important and some promotional activity that demonstrated 
the actions taken in relation to the previous survey feedback could help increase 
engagement.  

  

  

Dignity and Respect Network and Mediation Service Update 
  
014.2017.EDC  The Committee received a report from the Equality & Diversity Adviser that 

provided an update on the University’s Dignity and Respect Network and 
Mediation Service (paper reference EDC-2017-009).   

  

Part E: Other Business 
  

Schedule of business for 2017/18 
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015.2017.EDC  The Committee received its schedule of business for 2017/18 (paper reference 

EDC-2017-010). 
  

Date of next meeting 
  
016.2017.EDC  The next meeting of the Equality & Diversity Committee would be held at 10:30 

on 07 February 2018. The venue would be confirmed in due course.  
  

Other business 
  
017.2017.EDC  No other business was raised. 
  
 
 
 

  
Confirmed by the Committee/Board as a correct record and signed by the Chair: 
 
 
 
Signed:  Date:  
 


