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1. Introduction from the Facilitators
Welcome to the Practice Educator One (PE1) Training. The course will be co-facilitated by a Leeds Beckett University or University of Leeds representative and a LWSWTP Practice Champion. Whilst undertaking this course you will be referred to as a PE1 in training. 
This course supports the Practice Educator’s role with their first social work student on placement by developing professional skills within the practice context and reflecting on more complex student issues. It is a two day taught course (one day in person and one day online) plus activities to enable you to apply your practice education knowledge and skills to experiential learning. There will be the opportunity to reflect upon your own experiences, skills and knowledge to enable you to develop your practice education skills. It will prepare the candidate to have their first social work student by giving a clear understanding of the expectations of their role and of the student’s learning requirements. It embraces the continuing development of skills that outlined within the Professional Capabilities Framework (PCF) continual development career structure, and the Knowledge and Skills statements.
The course requires attendance on a two-day training, activities to be completed, reflection, attendance at least two remote PE support groups (PESG), the experiential learning of having their first social work student and all associated tasks, direct observation by the PE2 mentor and a reflective written piece. There will be the opportunity to reflect upon your own experiences, skills and knowledge to enable you to develop your practice education skills. You will be supported by a PE2 Mentor, please be proactive in seeking this support as required. 

I hope that you enjoy the course.
Contact Details
Paula Beesley


P.H.Beesley@leedsbeckett.ac.uk
Gail Barlow



g.barlow@leedsbeckett.ac.uk 

Iain Moody



i.j.moody@leeds.ac.uk
Leeds Beckett University Admin
socialworkplacements@leedsbeckett.ac.uk
University of Leeds Admin

placements@healthcare.leeds.ac.uk 
2. Practice Educator One (PE1) Training

2.1 Practice Educator Professional Standards (PEPS)
The Social Work Reform Board introduced the Practice Educator Professional Standards (PEPS) which set out requirements at two stages, commensurate with the different levels of complexity and responsibility in teaching, assessing and supervising social work degree students. All Practice Educators of social work students must be registered social workers and PE2 trained, unless supervised by a PE2 whilst qualifying to become a PE2. 
The PEPS (https://new.basw.co.uk/policy-practice/standards/practice-educator-professional-standards-peps ) has two stages of progression for practice educators: 
Stage1: Practice Educators at this stage (PE1) will be able to demonstrate competence, supervise, teach and assess social work degree students up to but not including the final assessment prior to qualification. At this stage they may contribute to the final placement but not take full responsibility for assessment.

Stage 2: Practice Educators at this stage (PE2 in training) will be able to demonstrate competence, supervise, teach and assess social work degree students up to and including the final placement. In effect, these practice educators will have the authority and capability to recommend, on the basis of appropriate evidence, that the social work students are fit to practise at the point of qualification.
After completion of PE1, candidates can choose to undertake the PE2 training and have a second student, which would qualify them as a practice educator.
2.2 Course Learning Outcomes
	Learning outcome 1
	Demonstrate the ability to develop advanced communication skills required to build effective relationships with a student

	Learning outcome 2
	Demonstrate the ability to supervise, assess and support a social work student  

	Learning outcome 3
	Apply reflective skills, theoretical knowledge and social work values to the contemporary context of social care and social work  


2.3 Course Aims
This course aims to teach candidates to develop and evaluate their professional and practice education skills in relation to their first social work student on practice placement.
This course will support the development of skills, which the candidate will be able to apply to, and within, practice, to include:
a) Skill development in supervising students

b) Skill development in assessing students

c) Skill development in communication skills: providing constructive feedback to support student’s development

d) Skill development in written communication: report writing: interim and final report, direct observation
e) Gathering feedback from colleagues, service users and other professionals
f) Application of reflection in skill development and supervision

g) Understanding relevant models and methods which support skill development 
h) Application of theory to practice
i) Application of values and ethical dilemmas

j) Understanding social work skills, SWE guidance and PCF requirements at the appropriate student level. 
2.4 Course Learning Activities

All candidates are expected to attend and contribute to both training days.
To work collaboratively with the social work student to develop understanding of own professional role and responsibilities in practice education. 

2.5 Course Timetable
	2 day training


	You are required to attend and complete all required elements of the two day PE1 Training



	Responsibility for one social work student, with support and monitoring from qualified PE2 Mentor


	This can be a first or final placement, with LBU or UoL, or other social work education provider

PE1 in training takes responsibility for one social work student. 

This includes all supervisions, paperwork, meetings and a minimum of two direct observations of student

Supervision discussions to routinely address application of theory to practice, values, reflection, anti-oppressive and anti-discriminatory practice, caseload discussion and student wellbeing.

	PE1 in Training qualification responsibilities during placement 
	Attend (remotely) at least two Practice Educator Support Workshop (PESG)

Attend a one day training on a social work topic (form appendix three).

Write a reflection to demonstrate how the content of the training enhanced your practice education knowledge and skills and the student’s placement experience (appendix two)
Meet or communicate with PE Mentor at least monthly. Seek support when required.

	PE Mentor responsibilities during placement
	PE2 Mentor offers monthly mentor support to PE1 in training before during and after student is on placement

PE2 Mentor reviews and offers constructive feedback on all reports written by PE1 in Training. They sign student off ultimately. 

PE2 Mentor observes PE1 supervising student once (form appendix one)
PE2 Mentor raises any concerns re PE1 in training with PE2 and their manager 

PE2 Mentors observes student at least once

The PE2 Mentor should attend all placement meetings.


	Within one month after student finishes placement

 
	PE1 in training to submit to PE2 Mentor:

500 word reflection on development of practice education knowledge and skills

Training reflection form 

Placement paperwork (Interim Report, Final Report, direct observations of student by PE2, QAPL Evaluation)

Direct observations of PE1 in training supervising their student (completed by PE2 Mentor)



	Within one month of paperwork hand in 


	PE2 Mentor completes PE Mentor form (appendix four). 

Sends recommendation email and form to relevant colleague in Workforce Development to confirm the PE1 in training as satisfactory.

Where the PE Mentor has concerns that the PE1 in Training has not met the required standard of practice, they must contact the relevant colleague in Workforce Development to discuss immediately.



	Within a month of the recommendation
	Successful assessment will result in the award of the PEPS1 Certificate 

Where there are further areas for development, feedback will be provided to the PE1 in training, and recommendations made


3. Support for PE1s in Training
3.1 PE2 Mentors

As a PE1 in training, you will have the support of a PE2 Mentor. This should be monthly before and during placement. If you need additional support, please be proactive in requesting it.

The PE2 mentor is required to observe the PE1 in training supervising the social work student. 

The PE2 mentor should attend all placement meetings.

3.2 Practice Educator Support Groups (PESG)

A number of Practice Educator Support Groups (PESG) will be arranged to support peer support, assist with report writing, assist with the PCF assessment and provide opportunities for queries to be answered. The support groups are run in partnership between Leeds Beckett University, University of Leeds, Wakefield Council and Leeds City Council.  This year these will be remote discussions. Dates to be confirmed. 

4. PE1 Training Assessment Details
The PE1 in training candidates must take responsibility for a social work student on placement, complete all relevant paperwork.

The PE1 in training candidates must be direct observed by their PE2 Mentor supervising their social work student. (Form in appendix below)

The PE1 in training candidates are required to submit a 500-word reflection on their experience and learning as a PE with their first social work student. 
How do you think you have developed as a practice educator? 
Reflecting on the success of a Practice Education intervention, how and why you would alter and adjust your practice with your next student? 

Please discuss in relation to your personal and professional development in practice education. You may use ‘I’ when talking about your own practice, but otherwise normal academic conventions apply. 
The reflection and placement paperwork should be handed in to your PE2 Mentor within one month after the student finishes their placement.

5. Role of the Practice Educator One (PE1)

The Practice Educator’s role is Educate, Support, Manage, and Assess (Doel, 2010) social work students on placement. Students will be assessed progressively and holistically against the nine End of First or Last Placement PCF domains (BASW, 2018). https://www.basw.co.uk/system/files/resources/pcf-student-asye.pdf. The PE2 mentor has responsibility for the final assessment of the social work student. 

However, the PE1 in training takes day to day responsibility for the student and is required to:

a) provide clear learning experiences for the student in placement

b) offer 1.5 hours case management discussion per week, underpinned by theory, knowledge, legislation, reflection and values as appropriate

c) attend introductory, interim and action plan meetings

d) discuss with PE2 the student’s progress

e) discuss case management with team manager

f) write the interim and Final Reports

g) undertake a minimum of two direct observations 

h) provide timely constructive feedback to the student

i) gather service user feedback

5.1 Social Work Student Supervision

The PE1 in training provides weekly supervision to the student. This may be supplemented where appropriate by PE2 mentor providing supervision. Where the PE2 in training will be absent, the PE2 mentor should provide weekly supervision.

The PE1 in training should discuss the student’s case load in their own supervision with their managing.

Each student is different and will arrive at the Placement setting with varying levels of competence and experience. Early planning, close observation and supervision of the student will allow the PE to assess the student's current level of ability in practice and to identify learning opportunities which will help in the development of practice. It is as important to challenge a more experienced student as it is to provide appropriate support to a more inexperienced student.  
Supervisions should be recorded and may be recorded using the organisation’s own template. This should include:
a) Date, venue, time and length of session

b) Confirmation of the agenda

c) Review of work previously agreed

d) Service users seen/tasks/visits or project work undertaken

e) Review of case records

f) Review of student's Reflective Blog/ Reflective Journals, entries in PebblePad/ Portfolio of Evidence

g) Detailed discussion of aspects of the student's work, for example assessments; groupwork; work with service users

h) Evidence of progress against the domains of the PCF and SWE values, ethics and guidance

i) Discussion about the application of theory to practice

j) Actions agreed to be reviewed at next supervision and date for next session confirmed
5.2 Direct Observations

It is a requirement that students' practice must be directly observed in relation to the PCF holistic assessment.  Direct observation of practice must take place a minimum of three times.

A minimum of two direct observations should be carried out by the PE1 in training. One direct observation should be carried out by PE2 Mentor.

This can include a meeting, a remote service user intervention, etc. However, on at least one occasion in each placement, the PE1 in training must directly observe the student working with service users.
One direct observation should take place before the interim meeting, in order to inform the assessment of student progress at that stage.

You should use the student’s pro-forma when observing the student’s practice, briefly noting relevant examples of how a student does or does not demonstrate his/her skills in the required areas. Plainly, all of these. areas may not be covered or evidenced in observed situations so some gaps in the form are acceptable.

The student will need to include the written feedback of the three direct observations in submission of their work on Pebblepad/Portfolio of Evidence and may refer to them as evidence of meeting the PCF.

5.3 Reflections

Students on placement are required to keep a reflective blog or journal on placement, to be discussed in supervision. Students should refer to teaching that they have had throughout the course in relation to reflection. The blog/journal then serves as an aid to self-directed learning, discussion in supervision and as a source of evidence for PE writing Interim and Final Reports. As a practice educator you should check and comment on this reflective blog/ journal regularly, and support the student’s development of their reflexivity and critical analysis. 

The journal should link theory to practice, reflect on the student’s own values and those of others, discuss ethical dilemmas, and consider social policy and legislation as appropriate. It should contain references as appropriate. The practice educator and the student may wish to agree to use a reflective framework although this is not compulsory.  

Ensuring that service users, carers and professionals cannot be identified by others who have no need to know who they are is an essential part of demonstrating respect for others. People’s rights to confidentiality must be rigorously respected at all times. The student must ensure that dates of birth, full names and addresses of service users, the full names of other professionals are removed.

Serious lack of attention to issues of confidentiality will call into question whether students have met the SWE guidance on conduct and ethics and further action will be taken.

Students must also be aware of agency policies and procedures relating to their use of confidential records, reports and other information about service users and carers throughout their placement.  

5.4 Where students are experiencing difficulties

It is important that all those involved in supporting students on placement are clear about policies and procedures which are relevant where students are experiencing difficulties on placement. Practice Educators should refer to the relevant university placement handbook to access policies and procedures, which will depend on individual circumstances.  

Where the student may be experiencing difficulties, the tutor should facilitate an action plan meeting with student, PE1 in training and PE2 mentor, where an Action Plan drawn up addressing the areas for development and support the student will receive to enable that development.

If it is felt that the student will fail, this should be discussed fully with all concerned before a placement is terminated.  Evidence detailing the fail needs to be provided in the Final Report or updated Interim Report, as well as recommendations for the future. A chronology is recommended to be included.

There may be occasions where students are experiencing personal or health issues which may be impacting on their performance on placement.  This should be discussed with the PE as soon as possible.  If this affects performance in the practice learning opportunity, then the student needs to consider withdrawal or taking time out.  If these difficulties are significant, the student has a responsibility to consider the needs of service users and carers and colleagues as well as self.

6. Key Resources to Support Learning
Leeds Beckett University First Placement and Final Placement handbooks

University of Leeds Social Work Placement 1 and 2 handbooks

Leeds Beckett University Practice Placement 1 and 2 Practice Curriculums 

LWSWTP Practice Educator Manual

BASW (2018) PCF Student to ASYE  https://www.basw.co.uk/system/files/resources/pcf-student-asye.pdf 

Social Work England (2019) Professional Standards 

https://www.socialworkengland.org.uk/standards/professional-standards/ 

Knowledge and Skills Statement for Social Workers in Adult Services
Knowledge and Skills Statement for Child and Family Social Work

Beesley, P (2020) Making the Most of your Social Work Placement Sage, London
Beesley, P and Taplin, S. (2023) Practice Education in Social Work: achieving Professional Standards Critical Publishing: St Albans
Field, P, Jasper, C and Littler, L (2016) (2nd Ed) Practice Education in Social Work Critical Publishing, Northwich

Ferguson, H. (2018) How social workers reflect in action and when and why they don’t: the possibilities and limits to reflective practice in social work, Social Work Education, 37:4, pp. 415-427.
Howe, D (2008) The Emotionally Intelligent Social Worker Palgrave Macmillan, London

Kadushin, A and Harkness, D (2014) Supervision in Social Work Columbia Press

Maclean, S and Harrison, R (2014) Social Work Theory: A Straightforward Guide for PEs and PSs Kirwin Maclean
Mantell, A and Scragg, T (2023) Reflective Practice in Social Work Learning Matters, London
Tedam, P. (2021) Anti-oppressive social work practice. Sage
Williams, S and Rutter, L (2019) The Practice Educator’s Handbook Learning Matters, London

Journals

Journal of Practice Teaching and Education

Social Work Education

British Journal of Social Work
Websites

Social Care Institute for Excellence (SCIE): http://www.scie.org.uk/integrated-health-social-care/   
The National Association for Practice Teaching England- http://www.nopt.org 
7. Appendix One: PE2 Mentor Direct Observation of PE1 In Training
	Name of PE in training


	

	Name of PE Mentor


	

	Name of Local Authority / Organisation
	Leeds Adult
	
	Leeds Child
	

	
	Wakefield Adult
	
	Wakefield Child
	

	
	Other (add name)
	

	PE’s Team Name


	

	Student Name


	

	University
	Leeds Beckett University
	

	
	University of Leeds
	

	Course
	BA
	
	MA
	

	Placement 
	First
	
	Final
	

	Does the observation meet the PEPS standard as required?
	Yes
	

	
	No
	


Preparation

	PE in training to complete:

a) What is your plan for this session? 

b) What learning outcomes do you anticipate from the social work student? 

c) Which elements of the PCF, knowledge and skills, and HCPC guidance on conduct and ethics are available as learning outcomes? 

d) Have you given the student any activity or reading as preparation for this session? 



	


Observation

	Observer (PE2 Mentor) to complete written feedback on the observation, to consider:

a) How was the session conducted?

b) How is the student being taught, and on what issues? 

c) Has student been offered support as appropriate?

d) Has accountability been demonstrated? 

e) How has the student been assessed?  

f) How has feedback been offered? 

g) How have issues of diversity been addressed?

h) How is the session summarised and ended?



	


Further Development
	Please offer some brief comment on future/ further development that may be helpful for the Practice Educator in training.  

	


PE in training, please keep a copy to support your progression through the PE training.  Please provide, with other paperwork, to nominated person within a month of student’s placement finishing.

8. Appendix Two: PE1 in Training Reflection

To be completed by the PE1 in training and submitted to their PE2 Mentor within one month of the end of placement. 
	Name of PE1 in training


	

	Name of PE2 Mentor


	

	Student Placement 
	First
	
	Final
	

	Student’s University
	Leeds Beckett University
	

	
	University of Leeds
	

	Name of Local Authority / Organisation
	Leeds - Adult
	
	Leeds- Child
	

	
	Wakefield - Adult
	
	Wakefield- Child
	

	
	Other (add name)
	

	The PE1 in training is required to submit a 500-word reflection on their experience and learning as a PE with their first social work student on: 
1. How do you think you have developed as a Practice Educator? 

2. Reflecting on the success of a practice education intervention, how and why you would alter and adjust your practice with your next student? 

Please discuss in relation to your personal and professional development in relation to practice education. You may use ‘I’ when talking about your own practice, but otherwise normal academic conventions apply. 



	

	Date form completed
	

	PE2 Mentor: Has this reflection has met the learning outcomes?


	Yes
	

	
	No
	


PE2 Mentor: Please complete the Recommendation and Feedback Form and send a copy with this to your Workforce / Organisational Development Contact.
9. Appendix Three: Training Reflection form
	Training Activity


	

	Name


	

	Date


	


	Application of Learning 



	Immediately after training



	Reflect on something new you learnt from the training session



	Reflect on how you will improve your existing practice education knowledge and skills as a result of the training session



	A month after training



	Reflect on how you have applied your new practice education knowledge and skills from the training session to your practice education practice




10. Appendix Four: PE2 Mentor Recommendation and Feedback Form
The PE2 Mentor to submit this form and the Reflection to relevant colleague in Workforce / Operational Development and provide a copy to the PE in Training.

	Name of PE in training
	

	PEPS Stage
	PE1 in training
	

	
	PE2 in training
	

	Name of PE2 Mentor
	

	PE’s Team Name


	

	Student Name
	

	University
	Leeds Beckett University
	

	
	University of Leeds
	

	Course
	BA
	
	MA
	

	Placement 
	First
	
	Final
	

	Name of Local Authority / Organisation
	Leeds Adult
	
	Leeds Child
	

	
	Wakefield Adult
	
	Wakefield Child
	

	
	Other
	


	Tutor Comments (if required)

Please note it is important that if the tutor has identified strengths or areas for development or concerns, that these are recorded here

	


Checklist: tick to confirm that an activity has been completed. 

	Timeline
	Activity


	Completed?

	Before having a student 
	PE in training has attended:

PE1 training

PE2 training

Created an induction programme
	

	During student’s placement 


	You have provided monthly mentor support to the PE in training (including one before student starts placement)
	

	
	PE in training has provided weekly supervision, completed a minimum of two direct observations of student, and completed all placement documentation
	

	
	The PE has attended at least two of the Practice Educator Support Groups (PESG)
	

	
	You have completed Direct Observation Form:

PE1 in training

PE2 in training x2
	

	
	You have attended all placement meetings and completed a minimum of one direct observation of student
	

	One month after student finishes placement 


	The PE has submitted copies of:

· 500-word Reflection 

· Training reflection form

· Placement paperwork:

· Interim Report

· Final Report

· One direct observation of student

· Evidence of completion of QAPL Evaluation
	

	Within one month of PE paperwork hand- in 
	Submit this form and the Reflection to relevant colleague in Workforce / Operational

Where there are concerns please contact Workforce immediately 
	


	Recommendation: 

Has the PE in training met the PEPS Standards?
	Yes
	

	
	No
	

	If the PE in training has NOT met the PEPS Standards at the required level, please detail your concerns below.  It may be useful to provide either a chronology or comments on their capability against the learning outcomes or a measure against each PEPS standard to demonstrate strengths and areas for development.

	

	Recommendation of any further developmental opportunities

	

	Date Form Completed
	


The PE2 Mentor to submit this form and the Reflection to relevant colleague in Workforce / Operational Development and provide a copy to the PE in Training.

PE2 Mentor: please retain a copy for your records and quality assurance purposes.
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