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BOARD OF GOVERNORS

AWAY DAY

Friday 06 October 2023 10:00 — 14:30, refreshments and IT support available from 09:00
GO05, Old Broadcasting House, City Campus

N.B. Start and finish tines will not vary, but there may be some flex within the programme timings. There
will be a coffee break mid-morning and lunch (30 mins), but these will take place at natural break points
within the discussion programme

10:00 Welcome and introduction to the Away Day

14:30

Session 1: Review of 2022/23

Session 2: KPIs

LUNCH

Session 3: Priorities for the Year Ahead 2023/24
Session 4: Broader discussion

Away Day conclusions and close
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