Knowledge Transfer
Partnerships
Work with our university to increase the
productivity and performance of your business
Knowledge Transfer Partnerships (KTP) support UK
businesses wanting to improve their competitiveness,
productivity and performance, by accessing the
knowledge and expertise available within UK universities
and colleges.
This Government-backed scheme has been running for
over 40 years and aims to encourage wealth creation
within UK industry.
KTP enables you to:
• Access academic expertise providing you with the latest research
and thinking.
• Develop innovative solutions to help your business grow.
• Embed a culture of innovation in your organisation.
• Improve your performance and operations, helping you to take
your business forward.
• Increase your competitive advantage and profitability.

Find out more:

For further information
regarding how KTP can help
your company please contact
our team on:
E: ktp@leedsbeckett.ac.uk
T: 0113 812 5981

leedsbeckett.ac.uk/ktp

Case study: Driving market penetration
and sales growth through behaviour
change in new consumer groups
Company: Quorn Foods
Location: Stokesley, North Yorkshire
Number of employees: 582
Project length: 24 months
Background
Quorn Foods is the market leading meat-free brand in the chilled and frozen vegetarian
food sector in the UK. As part of a global business Quorn is now sold in more than 20
countries worldwide and has an annual sales turnover in excess of £150 million.
Quorn has successfully increased its popularity with health conscious people looking
to reduce their consumption of meat. The company is now aiming to maximise an
opportunity to increase its customer base by focusing on new product development and
promotional messaging to new groups including those who may be looking to eat more
healthily as part of a weight management programme.
Working in partnership with the university the company is extending its work with
consumer groups including those that might not have purchased Quorn products
previously. Understanding consumer behaviours including the decisions consumers
make, the barriers to new consumer choices and the factors that will influence long
term behaviour change are key elements to this project.
The project also enables Quorn to continue its work in promoting sustainable choices in
diet that will impact not only our own health but the sustainability of our environment.

Project Outputs and Benefits
The key aim of the partnership between Quorn Foods and Leeds Beckett University is
to embed an in-house nutritional behavioural change capability. This will give Quorn
increased understanding and insight to inform:
 launch of new products;
 launch of improved products;
 development of new customer communication material.
This challenging, yet exciting project aims for Quorn Foods to extend its reach into new
markets, thus driving increased sales of Quorn and enhancing the brand value.

“At Quorn Foods we have
always wanted to help people
make meal choices that are
more nutritious and better for
the planet. The challenge is
that even as more and more
people suggest they want to
make better choices it is clear
that changing their existing
behaviour is very difficult.
The KTP with Leeds Beckett is
honing in on this very complex
area of behaviour change and
finding tangible ways to help
people make a change. By
embedding a KTP associate
in the organisation we are
making real progress. The
learning from the project is
being built into the business
by our associate, Isabelle, who
has spent time understanding
the issues and building real
evidence based solutions.”
Peter Harrison, Marketing Director

