Knowledge Transfer
Partnerships
Work with our University to increase the
productivity and performance of your business
Knowledge Transfer Partnerships (KTP) support UK
businesses wanting to improve their competitiveness,
productivity and performance, by accessing the
knowledge and expertise available within UK universities
and colleges.
This Government-backed scheme has been running for
over 40 years and aims to encourage wealth creation
within UK industry.
KTP enables you to:
• Access experts and qualified people, providing you with the latest
research and thinking.
• Develop innovative solutions to help your business grow.
• Embed a culture of innovation in your organisation.
• Improve your performance and operations, helping to take your
business forward.
• Increase your competitive advantage and profitability.
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Find out more:
Email:
ktp@leedsbeckett.ac.uk
Tel:
0113 812 1904

leedsbeckett.ac.uk/ktp
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Case study: Designing integrated
software systems for the
transportation of abnormal loads
Company: Collett & Sons
Location: Goole, East Yorkshire
Number of employees: 96
Project length: 18 months
Background
Established in 1928, Collett & Sons is a successful family owned company.
Originally a transport company, Collett has developed into a specialist multi-modal
logistics operator and has a wealth of experience in transporting and moving
difficult loads throughout the UK, Europe and worldwide.
The KTP project aims to utilise mechanical engineering knowledge and software
development expertise to develop an integrated system that will optimise the
configuration of modular trailers.

Project Outputs and Benefits
The project has significantly increased Collett’s capability to provide an evidence
based approach. This has led to increased technical credibility and a strengthened
market position. The project has opened opportunities to provide larger value
transport solutions to new and existing clients. The embedding of this new software
development capability has also increased business capacity and reduced costs.
New technical capability as a result of this project has also had a profound impact
on the culture of the company and the public face it presents to clients, in turn
reinforcing consultancy sales. The shift in perception towards a professional
engineering services provider has improved Collett’s ability to attract and retain its
engineering resource.
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“It has been a pleasure
to work with such an
eager KTP Associate,
whose experience
and skills have proved
invaluable to the
company. The KTP
project has raised
the capability of our
experienced haulage
company positioning
us alongside multinational rivals.”
Eric Crosby,
Projects Director,
Collett & Sons
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