Knowledge Transfer
Partnerships
Work with our University to increase the
productivity and performance of your business
Knowledge Transfer Partnerships (KTP) support UK
businesses wanting to improve their competitiveness,
productivity and performance, by accessing the
knowledge and expertise available within UK universities
and colleges.
This Government-backed scheme has been running for
over 40 years and aims to encourage wealth creation
within UK industry.
KTP enables you to:
• Access academic expertise providing you with the latest research
and thinking.
• Develop innovative solutions to help your business grow.
• Embed a culture of innovation in your organisation.
• Improve your performance and operations, helping to take your
business forward.
• Increase your competitive advantage and profitability.

Find out more:

For further information
regarding how KTP can help
your company please contact
our team on:
E: ktp@leedsbeckett.ac.uk
T: 0113 812 5981

leedsbeckett.ac.uk/ktp

Case study: Develop, implement
and integrate a Safety Behaviour
Change Framework
Company: Amey
Location: International – project based in Birmingham
Number of employees: 20,000+
Project length: 36 months
Background
Amey’s team of 20,000 works across four continents – making them a leading supplier
of consulting and infrastructure support services both in the UK and internationally.
Amey creates safer, smarter and sustainable places to live, work and travel. By designing,
building, maintaining and investing in the country’s services and infrastructure,
Amey makes a difference across a variety of sectors including engineering, facilities
management, utilities, transport, environmental services, defence and justice. The KTP is
working directly with Amey’s Consulting and Rail Business, one of the UK’s fastest growing
engineering consultancies and a leading provider of rail services across the country.

Project Outputs and Benefits
The KTP project is developing a bespoke, integrated and replicable safety behaviour
change framework, with the aim of reducing safety incidents across the business and
its key supply chain.
The Target Zero SafetySmart Project is being embedded using a ‘bottom up’ approach
with employee buy-in at all levels. It is built upon quantitative and qualitative
psychological research methods, with an additional focus on long-term knowledge
transfer strategy to Amey.
The project is designed to be customisable and flexible due to the size and diversity
of Amey’s workforce, and is rooted in the principle that all employees own their own
safety and contribute directly to the project.The project has the ability to be integrated
into different teams, projects and be a fundamental methodology in its own right. The
adoption of this framework, detailed understanding of accident risk and subsequent
decrease in incidents will have a positive effect on cost reduction associated with
accidents and incidents.

“As Amey’s number one priority
is safety, we are always looking
for new ways to improve
our safety performance.
The KTP project with Leeds
Beckett University gives us
an opportunity to challenge
our current approach towards
behavioural safety.
By embedding our KTP Associate
within the business we are able
to leverage this knowledge in
a seamless approach within
our operational environments.
I am confident that with the
continued support of the KTP
Associate and the delivery of the
ongoing project, that we will see
even more improvement on our
journey towards zero harm.”
Robert Doyle, Amey’s Consulting and
Rail HSEQ Director

