Knowledge Transfer
Partnerships
Work with our University to increase the
productivity and performance of your business
Knowledge Transfer Partnerships (KTP) support UK
businesses wanting to improve their competitiveness,
productivity and performance, by accessing the
knowledge and expertise available within UK universities
and colleges.
This Government-backed scheme has been running for
over 40 years and aims to encourage wealth creation
within UK industry.
KTP enables you to:
• Access academic expertise providing you with the latest research
and thinking.
• Develop innovative solutions to help your business grow.
• Embed a culture of innovation in your organisation.
• Improve your performance and operations, helping to take your
business forward.
• Increase your competitive advantage and profitability.

Find out more:

For further information
regarding how KTP can help
your company please contact
our team on:
E: ktp@leedsbeckett.ac.uk
T: 0113 812 5981

leedsbeckett.ac.uk/ktp

Case study: Embed human-related
influencing factors to directly
improve safety for rail workers
Company: VolkerRail Group Ltd
Location: Doncaster
Number of employees: 700+
Project length: 36 months
Background
VolkerRail is one of the UK’s leading multi-disciplinary railway infrastructure
contractors with over 70 years’ experience in this sector. The company’s successful
track record of delivering projects across the national rail network is underpinned
by VolkerRail’s relentless focus on safety and reduction of accident risk. The longstanding collaboration between VolkerRail and Leeds Beckett University academic,
Dr Jim Morgan, led to this three year KTP project that aims to embed long-term
behavioural change in order to take the company even further towards zero accident
risk, and achieve an optimal safety culture.

Project Outputs and Benefits
One of the primary outputs of this KTP is to embed in-house the skills to improve
behavioural safety via a sustained engagement with the VolkerRail workforce. This
underpins the cultural shift within the company to utilising more data-driven, usercentred safety processes, procedures, training and communication. The development
of tailored behavioural interventions, designed and tested with the workforce,
is combatting pressure points and improving employees’ attitude to challenging
circumstances. A comprehensively integrated and consistent behavioural safety
culture, supported by key internal stakeholders, will result in a reduction in the
number and severity of safety incidents. This improved safety culture not only reduces
the risk of employee injury and sickness but also results in more efficient systems
and procedures, increased job satisfaction and improved company reputation – all
providing a positive effect on cost reduction.

“The KTP project has accelerated
the improvements we are
continually seeking to our safety
culture and is ground breaking
in terms of bespoke application
and knowledge in the area of
risk perception. As a result,
we are achieving a much wider
knowledge of our workforce
through open engagement, and
are able to react to what really
drives them to make further
improvements.”
Stuart Webster-Spriggs, HSQE Director
VolkerRail Group

