
ILM Level 2 Award in 
Developing Effective 
Team Member Skills 
EXPERIENTIAL LEARNING IN THE GREAT OUTDOORS



Enhanced learning is best gained through exploration and challenge in a supportive 
environment, where participants feel confident in expressing their ideas. The natural 
outdoor environment provides both the setting and the stimulus for Carnegie Great 
Outdoors’ experiential learning programmes which enable participants to achieve an ILM 
Level 2 qualification.

Our programmes are accredited through Leeds Beckett University’s Leadership Centre, 
an approved ILM Centre, and are delivered in ways that encourage learning through a 
series of engaging activities delivered outdoors.  
This two day programme provides practicing team members and potential team leaders 
with a foundation to develop knowledge and team skills that will assist their personal 
development and allow them to become more effective. It helps learners understand 
how people work together to achieve common objectives through team working. It will 
give students the chance to also learn the importance of communication, adapt their 
own styles of learning and improve negotiation skills.
The ILM Level 2 qualification are ideal for those over the age of 15 who form part of a 
team within their schools, sixth form colleges, community youth organisations or social 
action projects.



Benefits for delegates:
• Achieve a solid understanding of teamwork and what makes a good team. 
• Gain tools to analyse and improve own performance.
• Know how to resolve conflict in teams.
•  Learn to communicate clearly and confidently.
• Understand and resolve barriers to communication. 
• Develop strong interpersonal skills.
• Improve employability skills.

Benefits for schools, colleges, social action projects and employers:
• Enjoy capable, well-equipped teams who work well together.
• Achieve effective communication, inside and outside the team. 
• Improve personal accountability and motivation.
•  Develop team negotiation skills and knowledge of how to deal with conflict 

management.
• Enhance decision making.



Becoming an  
Effective Team 
Member
This two day programme is a great 
starting point for developing team 
and leadership skills that will stand 
participants in great stead at school or 
college, and prepare them for moving 
onto university or the workplace. The 
programme looks at team roles, what 
makes a team work well, how to build 
relationships and deal with conflict in 
a team. Learners will also identify their 
own strengths and weaknesses to help 
them gain confidence and enable them to 
perform better in their role.
In addition to learning about self and team, 
the programme is an ideal way to support 
students through their academic journey. 
The range of tasks that they will complete 
on this programme are designed to 
improve communication, problem solving 
and decision making skills. These skills 
are designed to enhance resilience and are 
transferable to school and college work.

ABOUT THIS PROGRAMME: 
DEVELOPING EFFECTIVE TEAM 
MEMBER SKILLS

Duration:   2 days,  
09:00 – 17:00

Level:   ILM Level 2 in Developing 
Effective Team Member 
Skills 

Unit:  8003-230
Credits:   Developmental Certificate 

or 3 credits for Award level
Guided Learning hours:  
  Required at  

Award level only - 9



Programme - 
Day One 
Whether climbing our climbing tower, 
building a catapult, or exploring on an 
orienteering challenge, find out more 
about the results that can really be 
achieved when a team pulls together. 
Understand more about the impact on 
a team when everyone does not pull 
together in the same direction, and 
discover how you can communicate better 
to keep tasks on track.
The programme takes place in the Great 
Outdoors - as much as our climate allows! 
The impact of the fresh air gets the creative 
juices flowing and we explore what ‘team’ 
really means through a series of lightly 
physical, fun challenges.

Our coaches are experts in hosting initial 
icebreaker challenges to ensure that 
everyone is ready and feeling supported by 
the group to start real learning.

The day includes a brief overview of 
the complete ILM programme and an 
introduction to ILM qualifications. 

LEARNING OUTCOMES: 

•  Increase team bonding and  
co-operation.

•  Learn how to create an environment 
in which individuals are happy to 
voice new ideas and ask for help.

•  Improve your team’s verbal 
communication skills.

•  Managing everyone’s opinions and 
ideas so everyone is heard and clear 
decisions are made. 

•  Communication, planning and trust 
are the keys to success.

•  Willingness to trust others and 
accept support.

•  Creative thinking and problem 
solving.

•  Effective teamwork is essential to 
achieve the objective.

•  The team will evaluate their 
experience and identify and apply 
lessons learned.



Programme - 
Day Two 
On day two we explore behaviours 
that lead to a high performing team 
in more detail. Team members have 
the opportunity to step up to the plate 
and lead their peers, discovering more 
about their own personal strengths and 
weaknesses.
Through a range of interactive challenges in 
the outdoors, we explore the role of effective 
communication, active listening, and the 
characteristics of a successful team.

Participants explore how poor 
communication may impact the team, 
how conflict can arise and how each team 
member can learn to reduce tensions and 
conflict. Participants could be manoeuvring 
over obstacles to complete a water tower 
challenge, taking turns to be blindfolded 
and led along an unknown route, or building 
a tower of power to achieve this.

LEARNING OUTCOMES: 

•  Trusting individuals to carry out 
their role

•  The value of clearly communicating 
the end goal

•  The contribution that each individual 
makes to the end result and the 
impact if that contribution is 
removed

•  The importance of planning, testing 
a plan and adapting if necessary

•  The positive impact of clear and 
concise communication

•  Creating the balance between 
listening to the ideas of the team 
and knowing when to make a 
decision 

•  Willingness to trust others and 
accept support

•  Taking responsibility for your role 
within the team and understanding 
the consequences your actions can 
have on the team

•  Awareness and consideration of 
others, including empathy, leading to 
greater mutual respect



Assessment
Our Effective Team Member Skills support 
book provides a comprehensive learning 
tool to enable participants to understand 
the desired learning outcomes of each 
activity. Participants will complete 
tasks in the support book alongside the 
practical activities and in this way, they 
will cover all the relevant information 
required to complete the assessment 
presentation. 
Each participant is required to give an 
individual verbal 5 minute presentation 
on the final afternoon of the programme. 
Participants can be as creative as they 
would like to be and are able to use 
cue cards, flipcharts or PowerPoint to 
demonstrate their understanding of what 
an effective team and team member 
looks like. Support will be provided by 
our coaches to maximise the opportunity 
for each participant to successfully meet 
the completion criteria for all assessed 
learning outcomes.

The assessment presentation 
requires participants to show 
they have the knowledge and 
understanding to develop themselves 
as an effective team member 
reflecting on the following points: 

•  What is meant by teams and 
teamwork

•  The importance of communication 
within a team

•  Dealing with conflict
•  Reviewing their own performance as 

a team member



What’s included?
Each of our programmes includes:
• ILM registration fee.
• ILM induction and guided learning.
• Programme delivery. 

• Lunch and refreshments.
• Workbook and course reading.
• Assessment and marking. 

PROGRAMME OPTIONS
2 days  
non-assessed

Gain an ILM Developmental Certificate with option to continue 
to ILM Award at a later date.

2 days assessed Sufficient credit to submit for an assessed ILM Level 2 Award in 
Developing Effective Team Member Skills. 

QUALIFICATION CRITERIA
Completion of the one or two day non assessed programme leads to a Developmental 
Certificate. Completion of the two day programme and ILM induction, plus successful 
submission of the presentation assessment leads to an Award. 

COST
Prices are dependent on the number of participants and venue. Please contact us for a 
quotation.  

HOW TO BOOK
We offer bespoke and residential programmes for our clients for cohorts of eight or 
more participants. For further details, please email us:
carnegiegreatoutdoors@leedsbeckett.ac.uk

MOVING ON UP?
ILM programmes support participants through career progression. Please contact us for 
details on our ILM Level 3 and 5 Leadership and Management programmes.    

CONTACT DETAILS
T: +44 (0)113 8128627
E: carnegiegreatoutdoors@leedsbeckett.ac.uk
W: www.carnegiegreatoutdoors.co.uk


