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The funding will support a range of projects for the development and support of learning and teaching activity. Awards of around £3,500 are available for successful projects, subject to funding availability. The funds can be applied for at any time of the year.

Applications

Bids should be led by a named member of staff, from a School or Service, who holds a Fellowship of the Higher Education Academy (at any level). Colleagues are encouraged to collaborate within and across Schools, Services and subject areas, and to work with partners as appropriate. Where a service is leading a bid, they should partner with a School to deliver the project benefits for students. There is no specific requirement to have student representation on the project team this year but, where appropriate, you can choose to do so.

The bidding process will involve the completion of the Microsoft Word application document and the production of an optional short video. The completed application will be emailed to clt@leedsebeckett.ac.uk. Bids should link to the Course Principles. 

We are looking for projects which are innovative and support our University’s Education Plan. Specifically, how your research supports ideas and interventions which can improve students’ continuation, completion, and success.

The bidding process is designed to be ‘light touch’ and there is a word limit on some areas of the application form (the word counts will be checked to help ensure equity of the bidding process).   Please ensure that you include a breakdown of the planned expenditure, rather than just the amount applied for. 

Limits on funding use

Applicants should ensure that use of funding proposed within the bid complies with the University’s financial guidelines. 

Additionally:

Conference attendance - whilst we will allow funding to contribute towards external dissemination costs, these should be at CLT approved learning and teaching related conferences. Please see the list on the Teaching Excellence Projects webpage before applying. 

Buying out staff time - funding cannot be used to buy-out teaching staff time. 

Overseas travel - where the project includes collaboration with overseas institutions/partners, any core/essential overseas travel costs should be discussed with CLT in the early stages of designing the project, as we do not generally fund overseas travel.

Hospitality - whilst we will allow a reasonable amount of funding to be used to provide refreshments to incentivise students to attend project events, such as focus groups and meetings, as a general principle we will not authorise project funding to be used to provide refreshments. If you are unsure about whether an item of expenditure can be funded, then please ask in advance.

Where refreshments are authorised within the project, these should be purchased using internal services wherever possible, in order to keep expenditure within the University.

New for 2025/26 - Video and Multimedia – if your project requires the production of video and/or other multimedia resources, either as a core requirement or to aid dissemination, CLT has staff who may be able to assist in the production of these. Please contact clt@leedsbeckett.ac.uk about the availability of our Digital Media Developer resource.

New for 2025/26 – Vouchers as student incentives – please note that, due to University procurement restrictions, we can no longer purchase Amazon Vouchers. If you wish to provide incentives for students to engage in project activities, such as focus group attendance, we recommend Leeds Beckett Reward cards. If Reward cards are unsuitable, for example as the student is final year and will shortly be leaving the University, then it may be possible to purchase Love2Shop gift cards.

If you are unsure whether your proposed expenditure meets the criteria then contact can contact Janice Priestley, j.priestley@leedsbeckett.ac.uk, to talk it through.


Approval 

Applicants should seek the support of their Head of Subject for approval, whose supporting statement should be included. Where a Head of Subject is the lead bidder then they should seek the support of the Dean of School. Supporting statements may be check with the named supporter.

Where the project intends to publish research finding externally, and the project work involves interventions which are above and beyond those which staff and students would undertake as part of their normal activities, then University ethical approval must be sought, and granted, before the project can commence. Professor Anthony Maher deals with ethical approval for Teaching Excellence Projects.  If there is doubt as to whether ethical approval will be granted applicants should speak to Professor Anthony Maher, or Janice Priestley (j.priestley@leedsbeckett.ac.uk).

Submission

The completed Microsoft Word application should be emailed to clt@leedsbeckett.ac.uk. If you do not receive an acknowledgement within 5 working days then please contact the Centre for Learning and Teaching.

Successful bids

Funding will be available to successful bidders once the project is approved and any necessary University ethical approval has been applied for and granted. The budget will be retained by CLT and projects will be able to place orders for expenditure against the project through the CLT admin processes. Budget expenditure tracking will be done by CLT. Where a project does not use the funding it will be retained by CLT for use in other projects.

Project teams will be required to disseminate their findings and experiences (including lessons learnt). Dissemination will be online or face-to-face, through the Educational Development DEAP programme, through a CLT approved conference, or locally, as required by the Centre for Learning and Teaching. Dissemination costs, such as poster production, should be considered as part of the overall projects costs and including in the bid application. They will also be expected to produce a mid-project update when requested (which may include a meeting to discuss progress) and a final project report (including details of expenditure) at the end of the project or academic year. 

Guidelines for staff who wish to submit for CLT Teaching Project Funding

Here are some guidelines which may help you in giving advice and support.

1. These projects are intended to be innovative and support our University’s Education Plan and KPIs relating to student continuation, completion and success.
2. Proposals are welcomed from staff for up to £3.5k per project (this may be less depending on budget limitations). The funding must be used within the limitations of funding given in the Teaching Excellence Project funding overview.
3. A named staff member, who is a Fellow of the Higher Education Academy (at any level) should lead the team and submit the names of team members and external contacts. Where the lead bidder is not an academic member of staff they should partner with an Academic, who is part of the project team, to ensure that the expected project benefits can be embedded into a course/module or at School level.
4. A clear project plan and a dissemination plan is important. 
5. Details of how the project will be evaluated should be included as part of the design and the proposal. It is important to be able to evaluate your projects’ impact upon the continuation, completion and success of students. You should be able to use qualitative data and course dashboards to demonstrate impact and reach. We have produced specific guidance on planning robust evaluation into your Teaching Excellence Project.
6. Staff should be encouraged to collaborate both within and across Schools and course teams or with partner colleges. This can enhance reach and impact. The division of roles and responsibilities should be clear in the proposal.
7. Generally, projects should:
· Be led by a member of staff who has achieved a level of Fellowship of the HEA;
· Have the support of your Head of Subject prior to submission;
· Involve a small team, which includes academic staff;
· Integrate contextual literature;
· Have clear outcomes and deliverables with dates identified;
· Include deliverables which can contribute towards our learning and teaching knowledge base;
· Use the template/format and submission process provided;
· Declare any possible conflict of interest, such as close personal, financial or commercial association with an external service provider
· Be sustainable (unless it is a ‘one-off’ – in which case you will need to justify this).
· Have a robust evaluation strategy.
· Comply with the limits of funding use listed with the project overview.
· Receive any necessary University ethical approval prior to collecting the data.


CLT TEACHING PROJECT FUNDING APPLICATION PROCESS
Downloading the application form
1. To apply for Teaching Project Funding, you should:
a. download the master Teaching Excellence Projects application form from the Teaching Project Funding webpage;
b. rename it to include your name and short project title;
c. save it.
Completing the form
2. Complete the form using Microsoft Word. Some sections have word counts, please comply with them and state the word count as required. In most areas of narrative, you will be able to use rich formatting (bold, tables etc.). 
3. Please ensure that you also complete the boxes to indicate how your project relates to the Course Principles. 
4. Part of the form will give you an option to include a link to a short talking-head video (5 mins maximum) to ‘sell’ your project by discussing how useful it will be to enhance courses at Leeds Beckett and detailing any wider collaborations. Please ensure that any link provided is a short URL, as the long URLs typically generated by Sharepoint (MS teams) and OneDrive can wrap badly in the form and fail to work when clicked.
5. If you have any queries, or difficulties completing the form, then you can contact Janice Priestley, in the Centre for Learning and Teaching for help, or email clt@leedsbeckett.ac.uk.

Submission
6. You should ensure that a copy of your final completed application is also saved within your own file storage area.
7. Your completed application form should be submitted via email to clt@leedsbeckett.ac.uk. If you have any doubts as the whether your application has been received then please contact us to check. You should usually have an acknowledgement within 5 working days.
8. Once the application has been submitted, it will be reviewed by the CLT.
9. You are required to seek the support of the Head of Subject (or Dean of School as appropriate) prior to submitting the application, so please plan ahead to ensure that person will be available when you need them to be.

1


	Revised September 2025
		1
	


[image: ]		
image1.png




