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	 Teaching Excellence Project
 Funding Application
  (for projects from Oct 2025)

	Project Title
	Please enter the Project Title

	Name
	Please enter the name of the Project Lead

	Email
	Please enter the Project Lead’s email address

	HEA Fellowship
	Please indicate your level of HEA Fellowship



	Service
	Please enter your Service name, or enter your School below

	School
	Please enter the name of your school

	Related Unit/Programme of Study or Student Group
	Please enter the related unit/programme or student group



	Project Team
Student team members are optional
		Name
	Project Role 

	Enter the name of each project team member. Create more rows as required.
	Enter the project role of each project team member. Create more rows as required.

	
	

	
	

	
	

	
	






	Summary of your research project
Give a summary of the research you intend to undertake, it’s purpose and your planned methodology and rationale.
	Word count of the Summary and Rationale section: Please enter the word count

Please enter the project Summary HERE



	Link to Awards/Charters/
Submission
List any Awards/Charters which this work would contribute towards 
	Please list how your work might align to elements of LBU related Awards/Charters or submissions (such as EDI related awards,, TEF, APP, UMHC actions)



	Project Action Plan
Enter time-phased details of what will be done, when and by whom
	Please detail the time-phased Project Action Plan HERE





	Potential Benefits
What are the potential benefits of your project’s initiative in terms of student learning and teaching across the University? 
	Please enter the potential benefits in your area and the wider university





	Potential impact upon Learning and Teaching
What is the potential impact of the anticipated project benefits (can they be scaled)?

	Please enter the potential impact upon Learning and Teaching in your area and across the wider university



	Evaluation
Tell us how you will measure the impact and unexpected outcomes of your project in order to determine if it has been successful.
See ‘Planning robust evaluation into your TEP’ for full guidance.
	Please explain how you will evaluate the short, medium and long term project outcomes in terms of its impact and reach.

You may also wish to explore and explain what type of evaluation is being carried out and the main components and stages of the evaluation. Make sure you consider the role of the researchers and stakeholders in the process. What specific methods are used to gather the data  e.g. (analysis of quantitative data, focus groups, surveys,  interviews) and how will you report the findings? Where will you start and where will you stop? Will be capturing baseline data as a starting point



	Costs (max £3,500)
	Please enter total applied for here and detail itemised costs below

	Funding Breakdown
Indicate briefly the intended spend: staff time, equipment, external expertise, travel and subsistence, materials, stationery etc.
	Please tell us about your intended spend. Then breakdown the total cost, by detailing each type of expenditure separately. Create more rows if required.
Please check the TEP webpage for the latest CLT funding guidelines on the use of internal resources and spending restrictions.

Please ensure that any evaluation costs are included.

	Item details
	Total cost

	
	

	
	

	
	





	Buying-in external expertise
	Please detail any external expertise you intend to buy-in and the reason for using externals

	Declaration of interest
	Please declare any possible conflict of interest

	Sustainability
	Please indicate how you will sustain the project in subsequent years



PLEASE NOTE: if your project is approved for funding but requires institutional ethical approval, or the approval of IT Services to purchase and install software, then you MUST obtain this in advance of any funding being allocated to you and before any data is collected. If your project has already been ethically approved then please attach the detail with your application.
Approval of Head of Subject/Dean of School
Your funding application requires the approval of your Head of Subject (or Dean or School if you are the Head of Subject). 
Name:  Please enter the name of the person providing the supporting statement.
Supporting statement: this should include reference to how this project contributes towards School priorities and specific targeted educational outcomes, and also any reference to the APP, TEF, or other enhancement or evaluation activities.
	Please enter the supporting statement (see guidance above)





Links to Course Principles
How does you project link to the Course Principles?
	Course Principle
	If and how it links to the project

	1. Student Agency
	

	2. Inclusive Learning
	

	3. Valid Assessment
	

	4. Effective Teaching and Feedback
	

	5. Course Identity
	

	6. Course Coherence
	



Leeds Beckett Repository
	Would you be happy for outputs of this project to be included in the Leeds Beckett Repository?
	



L

	Please include the academic references which support your work
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