KNOWLEDGE TRANSFER
PARTNERSHIPS

Work with our University to increase the
productivity and performance of your business
Knowledge Transfer Partnerships (KTP) support UK businesses
wanting to improve their competitiveness, productivity and
performance, by accessing the knowledge and expertise
available within UK universities and colleges.
This Government-backed scheme has been running for over 40
years and aims to encourage wealth creation within UK industry.
KTP enables you to:
•A
 ccess experts and qualified people, providing you with the
latest research and thinking.
•D
 evelop innovative solutions to help your business grow.
•E
 mbed a culture of innovation in your organisation.
• Improve your performance and operations, helping to take
your business forward.
• Increase your competitive advantage and profitability.

Find out more:
E: ktp@leedsbeckett.ac.uk
T: 0113 812 1904

leedsbeckett.ac.uk/ktp
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CASE STUDY:

To develop and implement a data analytics and process
improvement capability that will increase the productivity and
growth capacity of the company
Company: The Label Makers Limited
Location: Bradford
Number of employees: 68
Project length: 24 months

The project will give us the
tools to make better informed
commercial decisions rather than
just trust our gut instinct.
Zenna Parfaniuk – Director,
The Label Makers Ltd

BACKGROUND

The Label Makers design and manufacture premium quality labels for some of the UK’s
leading brands. Founded in 1963, the West Yorkshire based firm remains an independent
and privately-owned family business, supplying labels to a diverse marketplace including:
food, beverages, personal care, petrochemical and decorative coatings.
Continued investment in the very latest print and embellishment techniques as well
as a high standard of customer service has enabled The Label Makers to provide an
award-winning quality service to an expanding customer base.
The KTP project is enabling The Label Makers to address key strategic challenges within
the industry centred around the need to maximise productivity and operational best
practice, whilst responding to challenging customer quotation and delivery lead times.

PROJECT OUTPUT

The project is allowing The Label Makers to use evidence-based decision making to inform
and support key strategic commercial decision making, customer service and
operational productivity. As a result of the project The Label Makers are able to extract
and interpret data, make swift and informed decisions based on more formal, explicit
processes that allows them to respond quickly to new opportunities and create a more
challenging environment for their competitors.

The project is helping
The Label Makers combine their
tacit knowledge and expertise
with high quality management
information and leverage
relevant data to ensure profitable
opportunities are pursued.
Dr Ollie Jones,
Leeds Beckett University.

Linked with this data analytics approach the company is embedding targeted and tailored
operational process improvements that are incrementally improving productivity and
margin growth. A key element of the project is embedding the new operational practices
across the team at The Label Makers and it is now having an impact across multiple
areas of the business including operations, finance, customer service and sales.
The Label Makers’ improved processes throughout and beyond the life of the KTP project
will positively impact growth and productivity, and their competitive position
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