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	BOARD OF GOVERNORS
ANNUAL SCHEDULE OF BUSINESS 2026/27
 
	BG-2526-07-10-P18

Updated 09 July 2026





	Non-delegable Items

	a) the determination of the educational character and mission of the University;
b) the approval of the annual estimates of income and expenditure;
c) ensuring the solvency of the University (the Corporation) and the safeguarding of its assets;
d) the appointment or dismissal of the Vice‐Chancellor and the Clerk to the Board of Governors; or
e) the varying or revoking of the University’s Articles.



	Standing Items
	Action
	Substantive Item
	Lead

	Items presented at each Board meeting
	To Consider
	· Chair’s Business
· Vice Chancellor’s Report / Strategic Data Overview
· Research Strategy Update
· Academic Assurance Report
· Student Recruitment 
· Students’ Union Report
· Financial Forecast and Investment Update
· Registrar & Secretary’s Office (RSO) Report to include regulatory, governance and legal updates 
· Board of Governors’ sub-committee reports
	IC
PS/ AF
SM
PC/LJ
AF
GM
TBC
MB/TT
 
TT

	
	To Note
	· Board of Governors’ sub-committee Academic Board and meeting minutes
· Annual Schedule of Business (to consider in July only)
· Use of the Corporation Seal (within RSO Report)

	TT
TT
SB


	Meeting Date
	Action
	Agenda Item
	Lead

	Strategy Day 
23 October 2026
	Programme to be circulated separately 

	Regular Meeting 
27 November 2026












	To approve 
	· Financial forecast to 2029/30
· External Auditors’ Report for the year ended 31 July 2026
· External Audit Letter of Representation 
· Financial Statements and Annual Report – for the Year Ended 31 July 2026 
· Risk Management and Board Assurance Framework Report (including Risk Appetite)
· Annual Review and Remuneration of the Chair of the Board and the Committee Chairs 2026/27 (RSO Report)
· Governance Effectiveness Review Proposals (RSO Report) 
· Revised Scheme of Delegation (RSO Report)
· Review of Standing Orders and Governor Code of Conduct (RSO Report)
· Review of constitutional documentation (RSO Report)
	TBC
BDO
BDO
TBC
MB
MB

MB
MB
MB
MB

	
	To consider 
	· Audit Committee Annual Report and Opinion 2025/26
· Annual Assurance of Compliance with OfS Conditions of Registration (RSO Report) 
· National Student Survey (NSS) Outcomes Report 
	MB
MB
PC

	
	To note
	· EQA readiness outcome (part of Academic Assurance Report)
· OfS Recurrent Funding Allocations 26/27 (RSO Report)
· Annual Safety, Health and Wellbeing Report 
	PC
MB
JC

	Strategy Day 
05 February 2027
	Programme to be circulated separately 

	Regular Meeting 
02 April 2027
	To approve
	· Annual Review of Financial Regulations
· Draft Schedule of Meetings for Board and Committees 2027/28
	TBC
MB

	
	To note
	· SU Financial Statements
	NM

	Strategy Day 
14 May 2027

	Programme to be circulated separately

	Regular Meeting 
09 July 2027
	To approve 

	· Annual Revenue and Capital Budget 2027/28
· Board and Committee Membership 2027/28
· Committee Terms of Reference annual review
· SSRC Annual Report and Operating Framework for Remuneration Reviews 2026/27
	TBC
MB
MB
TBC

	
	To consider
	· Corporate Risk Register – Annual Review 
· Access and Participation Plan Monitoring
	MB
CDA



	Forward Items

	· Governor Code of Conduct (March 2028): to approve
· SU Democracy and Constitutional Review quinquennial review (2029)




	Item Frequency
	Cyclical 
	Ad hoc

	Text Colour 
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