	[image: A logo with text on it

Description automatically generated]
	FINANCE, STAFFING & RESOURCES COMMITTEE




Schedule of Business 2024/25
	25 October 2024
Deadline – 17 October 2024
	07 February 2025
Deadline – 30 January 2025
	06 June 2025
Deadline – 29 May 2025

	Terms of Reference and Membership 2024/25*
	SU Financial Statements 2023/24
	[bookmark: _Hlk72240514]Draft annual revenue and capital budgets 2025/26

	Draft annual financial statements 2023/24
	Treasury Management Policy
	Annual review of committee terms of reference and membership

	Financial forecast to 2027/28
	Annual Report from Estates
	Write-off of Sundry Debtors

	Insurance arrangements 2024/25
	
	SU Block Grant (w/ capital budgets report)

	Health and Safety Policy 
	
	[bookmark: _Hlk72240121]Annual Health & Safety Audit Report 

	Fire Safety Policy 
	
	Draft Schedule of Business 2025/26

	DDI Programme Update
	
	Unregulated Tuition Fees for 2026/27

	
	
	Access & Participation Plan Update

	STANDING ITEMS
	· Apologies, Declarations of Interest
· Minutes of the last meeting 
· Matters arising
· Chair’s Action (note “Nothing to report” on agenda if no updates)
· Financial and Capital Expenditure update
· [bookmark: _Hlk88728428]Student Recruitment update (update on Enrolment to be provided at October mtg)
· HR Priorities Update
	· Equality, Diversity & Inclusion Update (Termly)
· Alignment Plan Annual Report (June)
· Sustainability Strategy Update (Annual, June)
· Safety, Health & Wellbeing update 
· Subsidiary reporting: standing prompt for each meeting agenda 
· Letting of contracts*
· Schedule of Business 2024/25 generally* unless changes to note

	OTHER MATTERS/
LONGER TERM ITEMS
	· Fire Safety Policy (biennial, next due Oct 2023/24)
	· Equality Objectives (every 4 years, next due June 2027)
· Accommodation Strategy (deferred from Autumn 2023)
· IT Strategic Plan (TBC Autumn 2024)


       Shaded items indicate that the Committee is being asked to make a decision / recommend to the Board
                                                                               * Starred items will be taken without discussion 	 
Underlined items indicate reports that require UET scrutiny
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