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Purpose
The Finance, Staffing and Resource Committee (FSRC) is responsible for overseeing, on behalf of the Board of Governors (the Board), the following strategic areas: 
· the University’s financial strategy, the financial sustainability of the institution and the safeguarding of its assets; 
· Human Resources matters including health, safety and wellbeing and equality, diversity and inclusion (EDI); and
· the University’s Estate and digital infrastructure.

Delegation of Authority 
The Committee has delegated authority to:
1. approve the Treasury Management Policy (and oversee its implementation, development, and review) including any new borrowing and the appointment/review of any cash investment management services.
2. To approve the appointment of bankers and professional financial advisers (excluding the external auditors), and to oversee the review of their performance. 
3. To approve discrete capital projects estimated to cost between £1.5 million and £10 million over the life of the project 
4. To approve any proposed changes of more than £1.5 million, or 10%, in the size of a previously agreed project (up to a value of £10 million).
5. To authorise the acquisition or disposal of property, or the execution of long-term property commitments, the value of which is between £1.5 million and £10 million.
6. To monitor the level and collection of debt, and to authorise the write-off of individual debts in accordance with the limit set out in the financial regulations; [£10,000+].
7. To approve the establishment and dissolution of companies wholly or partly owned by the University, including the University’s equity holding, and to periodically monitor the financial operation of such companies. 
8. To approve Leeds Beckett Students’ Union Ltd’s annual budget and block grant allocation.  
9. To approve the framework for the pay and conditions of service of all staff other than the Vice-Chancellor, the Clerk, the Deputy Vice-Chancellor(s), and any other holders of senior posts. 
10. To approve the Safety, Health, And Wellbeing Policy, and oversee its implementation development, and review; and
11. approve the EDI Policy, and to oversee its implementation, development, and review. 
12. Chair’s action:  In exceptional circumstances, the Chair shall have authority to act between meetings after consulting with the University Registrar & Secretary who will liaise with the appropriate University Executive Team (UET) lead. 
13. The Chair has authority to approve new income streams and expenditure commitments (other than capital expenditure) with a value of £1m +.
14. [bookmark: _Hlk205543177]Each instance where delegated authority has been exercised shall be reported to the Committee at the following meeting.   

Duties
Finance
15. To consider the proposed annual revenue and capital budgets and longer-term projections, and to make recommendations to the Board regarding their approval. 
16. To recommend discrete capital projects estimated to cost £10 million+ over the life of the project 
17. To recommend any proposed changes over £10 million in the size of a previously agreed project to the Board for approval. 
18. To recommend the acquisition or disposal of property, or the execution of long-term property commitments, the value of which is in excess of £10 million to the Board for approval.
19. To consider the management accounts, and to advise the Board regarding the financial performance and solvency of the institution. 
20. To consider the draft annual Financial Statements and their accuracy as an accounting record and statement of the University’s financial performance, including the Statement of Principle Accounting Policies and Notes to the Financial Statements, and to make recommendations to the Board regarding their approval. 
21. To consider the annual management letter of the External Auditor regarding the review of the University’s accounting policies.
22. To oversee the implementation of the financial strategy, and to make recommendations to the Board regarding its approval, development and review.
23. To receive Leeds Beckett Students’ Union Ltd’s budget and audited financial statements.
24. To receive reports on the lettings of contracts in excess of £100k.
25. To recommend to the Board the review and approval of the Financial Regulations. 
Staffing
26. To oversee the implementation of the workforce plan, including plans for recruitment and retention, professional development, performance management and staff experience. and to make recommendations to the Board regarding its approval, development, and review.
27. To oversee the University’s EDI performance and compliance with equality and diversity legislation, including consideration of the annual pay gap reports.
28. To recommend the University’s EDI objectives to the Board for approval.
29. to oversee employee relations matters and report to the Board as appropriate.



Estates, Capital Expenditure and Infrastructure
30. To oversee the implementation of strategies relating to estates, digital and other infrastructure, and to make recommendations to the Board regarding their approval, development and review.
31. To consider strategic issues relating to the management of the estate and other infrastructure, including carbon management, space usage, digital transformation and the long-term maintenance and development programmes.
32. To review the affordability of the capital budget, including any in-year changes and make recommendations to the Board. 
Other matters
33. to consider any other matter(s) referred by the Board or the Vice Chancellor. 

Review
Terms of Reference will be reviewed annually by the Committee and the Governance and Nominations Committee for Board approval. The Committee undertakes to biennially review its own effectiveness.

Meeting frequency
FSRC shall normally meet 3 times during the academic year plus an annual joint meeting with ARC. 

Membership
The Committee shall consist of up to eight independent members of the Board, together with two co-opted members of the Board (who may be members of staff), one student member of the Board, and the Vice Chancellor.  
The Chair of the Audit and Risk Committee (ARC) shall, by invitation, normally attend meetings of the Committee as an observer.
At the discretion of the Chair, members of the Senior Management Group may be invited to attend meetings to help shape, discuss and oversee the implementation of strategic decisions.

Current constitution
Independent Members	5
Student Member	1
Coopted Member (academic staff)	1
Vice-Chancellor	1
Coopted Member vacancy	1

Total membership 	8
Quorum 	4 of whom at least three must be independent members of the Board 

Regular attendees
Deputy Vice-Chancellor (Resources)
Director of Finance
Executive Director of HR
University Registrar & Secretary 
Committee Secretary

Further information can be found in the Standing Orders. 
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