










 

Conflicts of Interest Policy and the Counter Fraud Policy and Anti-Bribery & 
Corruption Policy, as well as governors’ responsibilities relating to any gifts received. 
 

(b) There was a proposed alternative route for complaints regarding the Chair the Board, 
where the Chair of the Audit Committee was also the Deputy Chair and so involved 
in the Chair of the Board’s annual review process. It was proposed complaints went 
to the Chair of Governance & Nominations Committee in such instances.  

 
(c) The Committee recommended that references to culture and values be further 

developed, linking in with ongoing work led by the Executive Director of Human 
Resources to develop values for the University. 
 

(d) The Committee also considered the section on meetings and whether this should be 
updated to reflect the Board’s working practices following the Covid-19 pandemic. 
Accepting that the Board had moved to holding meetings both on campus and via MS 
Teams, the Committee’s position was that where meetings were scheduled to be on 
campus that governors make all efforts to attend in person. The benefits of 
developing an up-to-date knowledge and understanding of the University and its 
culture were highlighted, as well as the importance of attending meetings on campus 
in facilitating this.  

  
043.2223  The Committee resolved to endorse the updated Code of Conduct for Board approval, 

subject to the additions set out at (c) and (d) above. 
  
Governance Effectiveness Review Action Plan - Update 
  
044.2223  (a) The Registrar & Secretary reported that good progress had been made since the 

action plan had been approved by the Board on 25 November 2022, with a number 
of actions ongoing as part of a culture of continuous improvement.  
 

(b) It was noted that the Executive Director of Human Resources was developing a new 
governance structure for Equality, Diversity & Inclusion (EDI) which would bring 
together and streamline the student and colleague agendas. Following approval by 
the University executive the proposals would first come to the Finance, Staffing & 
Resources Committee for discussion and it was expected that strategic EDI issues 
would report through to that Committee. 

 
(c) Developing governors’ understanding of academic quality and standards was a 

priority area following the review. An initial briefing from the Deputy Vice Chancellor 
(Academic) was scheduled for 17 February 2023 as part of the series of informal 
governor briefings. A quality and standards briefing had been available previously as 
an option for new governors as part of the existing induction programme and this 
had now been made compulsory. 

 
(d) A briefing for governors from the Students’ Union had already taken place, and a 

session with Student Academic Representatives was arranged to follow the Board 
meeting on 10 March 2023. In response to governor queries, it was clarified that this 






