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	GOVERNANCE AND NOMINATIONS COMMITTEE
ANNUAL SCHEDULE OF BUSINESS 2026/27
 
	Updated 23 June 2026






	Standing Items
	Action
	Substantive Item

	Items presented at each meeting
	To consider/ recommend to Board
	· Board and Committee Operations (individual items noted below)
· Succession plans, skills matrix and proposals for Board and Committee membership as required

	
	To note
	· Annual Schedule of Business 



	Meeting Date
	Action
	Agenda Item

	15 October 2026
	To recommend to Board
	· Revised skills matrix 
· Action Plan from the gap analysis against the new CUC HE Code of Governance 
· Proposals for an externally-led Board Effectiveness Review 
· Revised Board Terms of Reference, Code of Conduct and Standing Orders 
· University Regulations and Scheme of Delegation
· Annual Review and Remuneration of the Chair of the Board and the Committee Chairs 2025/26
· Annual review of the Students’ Union compliance with the Education Act 1994 (including report on student complaints) 
· Revisions to the University’s Code of Practice in relation to the Students' Union (SU) and the Memorandum of Understanding

	
	To consider
	· Outcome of the Uniac Review of the University’s compliance with the CUC Codes.

	
	To note
	· Induction, Pairing, Training and Development Update 



	11 March 2027
	To consider
	· Annual Report on Diversity in Governance
· Board Effectiveness Review Update



	17 June 2027
	To recommend to Board
	· Annual Review of Committee Terms of Reference 
· Recommendations from the 2027 Board Effectiveness Review 



	Forward Items 

	· Governor Code of Conduct Review (2028): to recommend to Board
· Standing Orders (biennial review) 
· SU Quinquennial Review (2029): to consider




	Item Frequency
	Cyclical 
	Ad hoc
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