
 

HEALTH & SAFTEY CONSULTATIVE 
COMMITTEE 

11 February 2021 
 

COMMITTEE APPROVED 

Minutes of the 199th Health & Safety Consultative Committee meeting on Thursday 11 
February 2021 (held via Skype for Business) 

 

 
Present: Roland Cross (Joint Chair) 
Trevor Armour (Joint Chair); Hamera Bashir; Mobina Begum; Tracy Commons; Jan Daley; Denise Dixon-
Smith; Jennifer Dods; Sareen Galbraith; Sally Griffiths; David Page; Ian Richardson; Duncan Webb; Claire 
Williams 
 
In attendance: Sally Banton (Observer); Wendy Huntriss; Paula Johnston; Laura McMahon; Becky 
Nicholson; Liz Proctor (Secretary); Sarah Swales; Stephen Thackray; Laurie Wilson 
 
Apologies: Carole Birley, Steve Burton; Jess Carrier; John Craig; David Haigh; Nicola Queenan; Lisa Stansbie; 
Kerry Radford; Victoria Johnson 
 
Attendees apologies: Katie Dent; Matthew Whittington  
 
 
Preliminary Items 
 
Declarations of interest   
  
033.2020.HEA No declarations of interest were made. 
  
Minutes of the meeting held on 08 October 2020 
  

034.2020.HEA The Committee agreed that the minutes of its meeting on 08 October 2020 
were an accurate record (paper reference HEA-2020-014).   

  
Matters arising  
  
035.2020.HEA The Committee received the matters arising from the previous meeting held 

on 08 October 2020 for information (paper reference HEA-2020-015).   
 
It was noted this was the first meeting attended by Wendy Huntriss, LBU’s 
newly appointed Head of Health and Safety. 
 
 
 
 
 
 
 



Major Topics 
  
Pan University Risk Assessment 
  
036.2020.HEA The Committee received a thematic presentation and summary paper by the 

Health & Safety Adviser and Head of Health & Safety regarding the Pan 
University Risk Assessment (paper reference HEA-2020-016).  The following 
was reported: 
 
(a) The Pan University Risk Assessment was owned by the Health & Safety 

team and was a live document which was updated in line with Government 
guidance and any local initiatives put in place for safe working. 

(b) The document was located on the Covid-19 microsite and linked through 
the SH&W A-Z. 

(c) The Pan University risk assessment sat at a strategic level and fed into risk 
management at both corporate and local level. 

(d) The University had been recognised for the handling and controlling of 
Covid-19 by the NHS, Public Health England and Leeds City Council 
Environmental Health. 

(e) Committee members praised the Health & Safety team for their work with 
the Unions to develop the Pan University Risk Assessment, which had 
assisted in making a more streamlined simple process at a local level. 

(f) It was recognised by the Committee that the Pan University Risk 
Assessment had been an effective, high level document. 

 

037.2020.HEA The Committee agreed that: 
(a) The Health & Safety Adviser would send the Committee a presentation 

document on the Pan University Risk Assessment. 

  
Local Reports (starred ** items) 
  
Summary report from the High Impact Areas 
  
038.2020.HEA The Committee received and noted the starred reports from the High Impact 

Areas (paper reference number HEA-2020-017 to HEA-2020-025).  
 

Summary report from the Medium Impact Areas 
  
039.2020.HEA The Committee received and noted the starred reports from the Medium 

Impact Areas (paper reference number HEA-2020-026 to HEA-2020-031). 
  
Collated report of Low Impact Areas 
  
040.2020.HEA The Committee received and noted the starred report for the Low Impact 

Areas (paper reference number HEA-2020-032). 
 

 
 



Common Themes 
 

 

041-2020-HEA The Committee received a report and verbal update from the Health & Safety 
Adviser noting the common themes from his attendance at School and Service 
SHWAG meetings It was noted that: 
 
(a) Service and School stress risk assessments continued to be treated as live 

documents within the local areas and need to be reviewed as appropriate.  
(b) Covid-19 safe working practices and risk management continued to be 

monitored. 
(c) Wellbeing themes arising from colleagues working from home continued 

to be discussed and collated. 
(d) It was noted that further consideration would need to be given regarding 

the planning for fire warden and first aider provision, particularly in light of 
preparations for the return to campus. 

  
Safety 
  
Autumn Fire Drill Report 
  
042-2020-HEA The Committee received a report from the Fire Safety Adviser regarding 

Autumn Fire Drill (paper reference HEA-2020-034).  The following was 
reported: 
 
(a) Fire drills had taken place for all buildings where colleagues were 

working/teaching. 
(b) To maintain Fire Safety compliance, a desktop approach would be 

undertaken for the buildings/areas with no physical presence to ensure 
appropriate risk assessments were in place.  The Health & Safety team had 
sought advice from other external bodies and this approach would give 
assurance that a structure for fire drills was maintained.  

(c) The fire drill programme would be reviewed in Spring and any other 
building that came onto programme would be scheduled in as required. 

(d) The CSS building’s first fire drill had been conducted with exceptional 
management of fire assembly points and exit routes by colleagues. 

 
Fire Safety Management Update 
  
043-2020-HEA 
 
 
 
 
 
 
 
 

The Committee received a starred report from the Fire Safety Adviser on Fire 
Safety Management (paper reference HEA-2020-035).   The following was 
noted: 
 
(a) The fire risk assessment review had taken place and all statutory 

compliance checks had been completed.  There had been no concerns 
raised with the buildings that were currently closed. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
044.2020.HEA 

(b) The programme for checks would be revised when buildings were 
reopened, and these buildings would be prioritised to the top of the 
schedule. 

(c) External training had now taken place at Bond Terrace, Wakefield, to 
facilitate the return to business operations. 

(d) An overview had been given at the last meeting relating to Marsden House 
fire drills with one action still outstanding.  This related to the assurances 
of the audit process for training, once the information had been confirmed 
this action would be closed. 

(e) Fire safety within the LSA building was raised in relation to the Security 
colleagues who were already working onsite.  A representative of the Trade 
Unions had requested copies of all policies/procedures on fire safety, risk 
assessment and alarm panel training in relation to the LSA building.  It was 
confirmed by the Fire Safety Adviser that Security colleagues had been 
briefed on the building in terms of Fire Safety and that alarm panel training 
was in progress with the assistance of the Security Manager.   
 

The Committee agreed: 
(a) The Fire Safety Adviser would provide the Trade Union representatives 

with details of the LSA building alarm panel training schedule.  
 

  
PAT Annual Review 
  
045-2020-HEA 
 

The Committee received a report from the Maintenance Engineer within 
Estates on the PAT annual process.  In his absence the Health & Safety Adviser 
provided a verbal update on the report.  The following was noted: 
 
(a) PAT testing co-ordination was overseen by the Estates Services team. 
(b) The two main considerations were: 

i. the implementation of portable devise testing during Covid-19; 
ii. remote working and what resources colleagues had access to for 

basic PAT testing and how this was to be managed going forwards 
in line with best practice. 

(c) The Fire Safety Adviser had recognised an improvement in appliance 
checking when present on site, only a small number of appliances had not 
yet been tested. 

(d) The Committee agreed that the report provided was very reassuring from 
a fire safety prospective and that a robust system was in place. 

(e) The Maintenance Engineer had consulted with schools/services to 
facilitate the ongoing PAT programme and schedule. 

(f) The homeworking checklist and workplace activity risk assessments had 
been deployed to ensure safe working at home.  However, there was 
uncertainty around where the liability would lie if an accident occurred 
whilst staff were working at home. 

(g) The Trade Union representatives raised concerns that ITS colleagues were 
not adequately consulted on the schedule for PAT testing of onsite 
equipment and as such were not made aware of arrangements for the 



recommissioning of IT equipment following testing, in particular IT 
equipment within teaching space.  

(h) It was confirmed that the IT SHWAG had not yet been consulted about PAT 
testing of remote working IT equipment, but that once the return to 
campus had commenced, a system for colleagues to register for PAT 
testing would need to be devised.  Alternatively, a drop-in scheme for 
colleagues to get a PAT test carried out on site for personal IT equipment 
including leads/cables would be developed. 

  

046.020.HEA 
 

The Committee agreed that the Health & Safety Adviser would: 
(a) Contact the Insurance & Risk Manager to obtain clarity in terms of 

home working/employer duty of care and where liability would sit in 
the event of accidents while colleagues are working from home, to 
share with the Committee. 

(b) Contact the Maintenance Engineer for the schedule of all equipment 
tested to date. 

(c) Contact ITS to clarify if there was a programme/regime for PAT testing 
available within IT services. 

 
Quarterly Accident Reports – Quarter 3 and Quarter 4 
 
047.2020.HEA 
 
 
 
 
 
 
 
Wellbeing Sub- Committee 
 

The Committee received a report from the Health & Safety Adviser on 
Quarterly Accident Reports – Quarter 3 and Quarter 4 (paper reference HEA-
2020-037 and HEA-2020-038).  It was noted: 
 
(a) The summary report offered a concise update and it was noted that the 

University was the lowest in the HE sector for accidents and incidents. 
(b) There had been no RIDDOR reportable incidents. 
 
 

048.2020.HEA The Committee received the draft comprehensive minutes of the latest 
Wellbeing Sub-Committee meeting from the Associate Director of HR (paper 
reference HEA-2020-039).  The following was noted: 
 
(a) The focus of the last Wellbeing Sub-Committee meeting was responding to 

the Covid-19 situation and the main themes included: 
i. Staff/student case data; 

ii. The outbreak response and the University’s role within the City; 
iii. The lateral flow testing regime; 
iv. Continued collaborative working with the H&S team and Trade 

Unions. 
(b) The University continued to work with MIND on a funded project relating 

to wellbeing and mental health. 
(c) It was noted that although the full Sub-Committee meeting minutes were 

valuable for the Committee to have sight of, a high-level meeting summary 
would also be useful going forwards. 



  

049.2020.HEA The committee agreed that: 
The Associate Director of HR would ensure a high-level meeting summary of 
the Wellbeing Sub-Committee discussions would be provided for future 
Committee meetings but that the full the Wellbeing Committee meeting 
minutes would continue to be shared with the Committee. 

 
Stress Management 
 
050.2020.HEA 
 

 
The Committee received a verbal update from the Associate Director of HR on 
Stress Management.   
 

Stress Risk Assessments 
 
051.2020.HEA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The Committee received a summary report from the Associate Director of HR 
on Stress Risk Assessments. The following was noted: 
 
(a) The stress risk assessment process was a core responsibility of the HR team 

and there was a need to refocus this process.  This was particularly 
important in light of Covid-19, and the increase in staff anxieties relating to 
the eventual return to campus. 

(b) The process of regular stress risk assessments was essential at both team 
and service level. 

(c) It was agreed that HR would continue to work closely with Trade Union 
colleagues on the redevelopment of the SRA process. 

(d) HR colleagues were revisiting the 2018 SRA action plan and were in the 
process of reviewing its focus with a view to providing a progress update 
prior to agreeing next steps. 

(e) Analysing SRA data effectively was a key factor in the review process. 
Linking in with other available data including absence, OH referral and EAP 
data, would be key to identifying common SRA themes. 

(f) It was noted that 50% of colleagues had not even seen their areas stress 
risk assessment and there was concern as to whether trends had filtered 
up to the School/Service level stress risk assessments.   

(g) Common feedback received from colleagues who undertake SRA process 
in their areas was the SRA form was too long, making it difficult to highlight 
key information and in turn, for HR colleagues to identify key themes. 

(h) Transitioning back onto campus was a cause for concern for some 
colleagues.  The Associate Director HR had started to review the need for 
orientation sessions and when more detail was available would look to 
share this with the Committee. 

(i) Ensuring all stress risk assessments are live documents which are updated 
regularly across the areas, would be a key mechanism to capture staff 
concerns in advance of return to campus. 
 
 

 



052.2020.HEA 
 
 
 
 

The Committee agreed that: 
The Associate Director of HR would feedback on progress made in relation 
to the review of the University’s SRA process and action plan at a future 
Committee meeting. 

 

Other Matters  
 
Health & Safety Training Compliance 
 
053.020.HEA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
054.020.HEA 
 
 
 
 
 
 
 

The Committee received a report from the Health & Safety Adviser on Training 
Compliance (paper reference HEA-2020-041).  It was noted: 
 
(a) Face to face training had not been prevalent following the Covid-19 

outbreak.  Key training such as fire safety training had been conducted on 
teams instead. 

(b) The University had achieved excellent training compliance levels. The 
Committee thanked local H&S co-ordinators for their efforts to monitor 
and progress local training needs.  

(c) The need for a review of Health and Safety management training was 
highlighted by Trade Union representatives. A review of the qualifications 
associated with the varying H&S management roles and responsibilities 
within the University was requested, in addition to consideration of the 
different risks/activities between Services and Schools. 

(d) The committee’s role would be to seek assurance that those who had 
completed health & safety training and health & safety management 
training had done so at a level appropriate to their role. 

(e) The Head of Health & Safety reported that she was to undertake a deep 
dive into H&S training as part of her induction. 

 

The Committee agreed: 
(a) The Health & Safety Adviser would share details of the University’s 

existing H&S training offering. 
(b) The Health & Safety team would compile a matrix of all tiers of staff and 

what training they’d had and what training was required as appropriate 
to their grade/role and level of responsibility for the next Committee 
meeting. 

(c) The Head of Health and Safety agreed to meet with the TUs to discuss 
H&S management training. 

 

Other Business 
  
Any other business 
 

055.2020.HEA 
 

No other business was raised. 
 
 
 

 



 Proposed Schedule of Business 2020/21 
  
056.2020.HEA 
 

The Committee noted the Schedule of Business (paper reference HEA-2020-
042). 

Date of next meeting 
  
057.2020.HEA The next meeting of the Committee was be held on Thursday 10 June 2021 at 

13:30 via Teams. 
  

Confirmed by the Committee as a correct record and signed by the Chair: 
 
Signed:  Date:  

 


