
 

ACADEMIC BOARD 

 

CONFIRMED 
 

 
 

MINUTES of the 06 February 2019 meeting 

 

 
Present:   
Professor Peter Slee (Chair)  
Dr Andrew Abraham Hanzla Asghar Professor Akintola Akintoye 
Professor Cathy Barnes Frances Bostyn Dr Oliver Bray 
Deveral Capps Professor Phil Cardew Barbara Colledge 
Professor Andrew Cooper Professor John Craig Professor Chris Gorse 
Jack Harrison Charlie Hind Dr Rasha Ibrahim 
Sherry Iqbal Helen Jones Professor Jeanne Keay 
Tracey Lancaster Professor George Lodorfos Pete Mackreth 
Jo Norry Professor Damien Page Professor Ruth Pickford 
Priscilla Preston Professor Chris Prince Nicola Queenan 
Dr Duncan Sharp Professor Paul Smith Dr Lisa Stansbie 
Professor Rhodri Thomas Professor Emma Wood  
   
 
In attendance:   
Rachel Bradford (Secretary) David Lowen Caroline Thomas 
Bryan Hughes Frances Chapman  
 
Apologies:   
Dr Laura Ashley Dr Lauren Duckworth Stratis Koutsoukos 
Dr Robin Redhead Sue Sherwin Professor Andrew Slade 
Dr Nicole Whitworth   
 
 

 

Part A: Preliminary Items 
  
  
032.2018.ACB  There were no declarations of interest. 
 

Minutes 
  

033.2018.ACB  The Board AGREED that the minutes of its meeting held on 07 November 2018 
were an accurate record (paper reference ACB-2018-017). 

  

Matters arising 
Part of Minute 034.2018.ACB is exempt from publication under section 22 of the Freedom of 
Information Act 2000 (Information intended for future publication). 
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034.2018.ACB  (a) The University Secretary presented a report on the matters arising from the 

minutes of the previous meeting of the Board held on 07 November 2018 
(paper reference ACB-2018-018).  It was reported that the Vice Chancellor 
had taken the following Chair’s actions: 
 
i. Approval of proposals from two Schools to make changes to their 

School Academic Committees Terms of Reference. These actions were 
taken on 15 January 2019.  It was noted that Leeds School of Social 
Sciences had requested that its membership change from having 1 
Senior Lecturer representative (elected from each subject area within 
the School) to one Subject Group academic representative (elected 
from each subject area within the School) in order to enfranchise non 
Senior Lecturer academic staff. Additionally, the term of ex-officio 
members was reduced from three years to one year so as to increase 
the opportunity for a wide range of colleagues to participate.  Carnegie 
School of Sport had requested that number of members and 
representation from its subjects be reduced. The 8 subjects would be 
represented at future meetings by either a Head of Subject or a Course 
Director.  This had the effect of reducing the membership by 8 staff 
members, which the committee felt provided a better balance. 

 
  

035.2018.ACB  The Committee RATIFIED the Chair’s actions described above. 

  

036.2018.ACB  The Academic Board APPROVED a recommendation from the Honorary Awards 
Committee to offer Keith Wakefield an honorary award which would be granted 
at the 2019 graduation ceremonies, should he accept. 

  

Part B: Reports from Officers 
  

Reports from the Vice Chancellor 
Parts of Minutes 037.2018.ACB (b) and (d) are exempt from publication under section 43 (2) 
(Commercial interests) of the Freedom of Information Act 2000. 
  
037.2018.ACB  The Committee received a verbal report from the Vice Chancellor providing an 

update on the University’s key priorities and the following points were noted: 
 
(a) Progress to maintaining TEF Silver 

The University was focused on maintaining and improving its TEF Silver 
outcome. Work that could help influence the outcome included building on 
the success of last year’s good NSS outcome and refining the narratives that 
accompany the submission. It was noted that current metrics would place 
the University in the TEF Silver category. 
 

 
(c) Commitment to the region 

The University was part of the Leeds Anchors Network and aimed to 
improve its positive impact in the region. The University had increased its 
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proportion of regional spend by 11% in the last year. It was noted that the 
University’s Headingley campus was used for local community activities and 
when the Creative Arts Building was built and in use it was hoped this would 
provide the opportunity for more to be done on City campus. The aim was 
to align the activities undertaken as part of the University’s core business 
with its impact on the local community. The University had a strong history 
of good work within the community and it now had a clear opportunity to 
further develop and promote the University’s contribution to the 
community. Examples discussed included the Speech Therapy clinics run by 
the University that had taken children off NHS waiting lists. The University 
also ran physiotherapy clinics, a law clinic and provided sports coaching to 
the local community among other things. Good work was being done and 
the University needed to ensure that records were kept of these activities 
and that they were promoted appropriately. A researcher has made a start 
on bringing together an overview of the rich picture of all the current activity 
for further discussion. 

 
(e) Delivering two major estates projects: 

The Creative Arts Building and the Carnegie Teaching and Research Building 
were both currently progressing to plan. 

  
038.2018.ACB  It was noted that: 

(a) the findings of the Augar Review were expected to be published by the 
end of February. 

(b) it was unlikely that there would be a future increase to University fees or 
funding. Deans and Directors of Service had been asked to identify 
where cost savings could be made to cope with inflationary pressures 
and the potential impact of a more challenging market for student 
recruitment. 

  

Report from the Students’ Union 
  
039.2018.ACB  (a) The Committee received a report from the Student’s Union providing an 

update of its activities since its last meeting (paper reference ACB-2018-019).  
It was reported that had been a notable increase in the training of course 
representatives. 992 course representatives had been appointed and 468 had 
completed training either in person or online. 
 

(b) Changes had been made to School Fora for the current academic year which 
meant that they were now held at a time where there were not any lectures 
and this had resulted in increased attendance. There was also now a 
mechanism for feedback to be submitted online so that distance learners and 
those unable to attend could still input their views.  The Dean of the School of 
Events Tourism and Hospitality voiced his strong support for the School Fora.  
It was agreed that they were an effective way of capturing the Student voice 
and helped monitor student satisfaction. Although not formally on the 
membership it was noted that representatives from Libraries, Learning and 
Innovation and Student Services were willing to attend these meetings. 
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(c) The role of the Students’ Union President would be replaced with Union 
Affairs Officer, following a decision of the Student Council and Trustee Board. 
This would come into effect for the academic year 2019/2020. 

 
(d) The Students’ Union Leadership elections would be held week commencing 

25 February 2019. 29 candidates had put themselves forward for the 5 
available roles and 12 candidates were BAME. 

 
  
040.2018.ACB  The Chair thanked the Students’ Union for their report and their continued good 

work across the University. 
  

Student Recruitment 
Minute 041.2018.ACB (a) is exempt from publication under section 43 (2) (Commercial interests) of 
the Freedom of Information Act 2000 
  
041.2018.ACB  The Committee received a report from The Deputy Vice Chancellor (Corporate 

Communications) providing an update on the Undergraduate applications from 
September 2018 (paper reference ACB-2018-020).  It was reported that: 
 

(b) The University was aiming to maintain or improve on its strong conversion 
rates from last year and to get more students through clearing quicker. 
Applicant and visitor days would be a key part of the conversion process. 

 
  
042.2018.ACB  It was noted that media coverage about Unconditional Offers was starting to have 

some impact with students taking more time about making decisions and more 
students attending open days. Deans were asked to look at their offer making 
practices and make sure that they were comfortable that they were effective and 
worked satisfactorily. Work needed to be done on conversion to firm offers. 
Deans were asked to flag any concerns about offer making to the Director of 
University Recruitment. 

  

Part C: Quality & Student Matters 
  

Academic Assurance Report 
  
043.2018.ACB  (a) The Board received a report from the Deputy Vice Chancellor (Academic) and 

the University Registrar providing a summary of evidence and outcomes 
relating to on campus and collaboratively provision. (paper reference ACB-
2018-021).  It was reported that the Academic Quality and Standards 
Committee had considered the annual report of first degree attainment for 
the University’s 2017/18 graduating population which had been drawn from 
HESA data. Good honours classifications had improved and more targeted 
work would continue to address the attainment gap for students in the 
priority characteristic groups 

(b) The Office for Students report, Analysis of degree classifications over time: 
Changes in graduate attainment, December 2018, reviewed the increase in the 
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number of first and upper second class honours degrees awarded over the 
past ten years taking account of a number of factors including entry 
qualifications and changes in the graduate population and concluded that 
there are unexplained changes in attainment across the sector, which 
accounted for 11% of the overall increase. The University fell 4% below this 
mark.  

(c) The Academic Board  agreed that it could provide assurance to the Board of 
Governors through its endorsement of the report that:  

i. The University’s quality assurance framework and processes were 
effective;  

ii. the management of academic quality and standards for taught provision 
was sound;   

iii. the university was responding to any issues or concerns arising from the 
outcomes of its processes or from the analysis of associated data with 
action plans in place for the continuous improvement of the student 
academic experience and outcomes; and 

iv. the evidence presented supported continued alignment with Office for 
Students conditions of registration and that the University continued to 
meet the expectations of Office for Students, the UK Quality Code and the 
standards of Part 1 of the European Standards and Guidelines (2015). 

 
  

044.2018.ACB  The Academic Board RECOMMENDED that the Board of Governors approve the 
Academic Assurance Report. 

  

Developments in Academic Regulations and Policy 
  
045.2018.ACB  The Board received a report from the Deputy Vice Chancellor (Academic) and the 

University Registrar providing an update on the recent developments in the 
Academic Regulations and policy. The report detailed revisions made to inclusive 
assessment and feedback and put forward a proposal to change the current 
approach to course validation and re-validation as well as providing updates on 
regulatory and process developments and revisions to the Academic Calendar 
2019/20. 
 

046.2018.ACB  It was noted further mapping of the University’s academic regulations and 
processes against the revised UK Quality Code 2018 published in November 2018 
was being undertaken. 

  

047.2018.ACB  The Academic Board ENDORSED the proposed approach for further development 
of an outcomes-driven, risk-based revalidation and periodic review process and 
academic regulatory amendments for further modelling by Quality Assurance 
Services and wider consultation. 

  

048.2018.ACB  The Academic Board APPROVED the revised academic calendar for 2019/20 and 
associated amendments to related calendar dates. 
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2020 Undergraduate Entry Tariffs 
Minute 049.2018.ACB (b) is exempt from publication under section 43 (2) (Commercial interests) of 
the Freedom of Information Act 2000. 

049.2018.ACB The Committee received a report from the Deputy Vice Chancellor (Corporate 
Communications providing an outcome of the decisions made by the Deans of 
School on the 2020 undergraduate entry requirements. (paper reference ACB-
2018-023).  It was reported that: 

(a) Members of the Research and Intelligence team had undertaken an
analysis of the entry requirements of the University’s main competitors in
November 2018. The proposed institution’s tariffs were then presented
to the Deans alongside the competitor information.

National Student Survey 2018 (NSS) update 

050.2018.ACB  The Committee received a report from the Deputy Vice Chancellor (Academic) 
providing a verbal update on the status of the National Student Survey 2018.  It 
was reported that the NSS had officially launched on 21 January 2019 and 10.69% 
had completed the survey in the first week. At the time of reporting the 
completing rate was 52.4%. The institutional response rate was slightly below 
what it was at the same point last year but it was noted that the timing of the 
semesters may have had an impact on this. There would be a continued effort to 
drive an increased response rate until the closure of the survey in April. 

Student Consultation Framework 

051.2018.ACB  The Board received a report from the University Registrar providing an update on 
the development of the Student Consultation framework in collaboration with 
the Students’ Union (paper reference ACB-2018-024).  It was reported that the 
framework had been updated to reflect the requirements of the Competition and 
Market Authority and the Office for Students regulations in relation to proposed 
changes to courses. 

052.2018.ACB  It was noted that there would be a briefing for staff and students about the 
changes and in the future the University would develop one document that would 
be for both staff and students. 

053.2018.ACB The Academic Board APPROVED the revisions to the Student Consultation 
Framework. 

Part D: Research Matters 

HE-BCI Report on Research & Enterprise Income 

054.2018.ACB  The Board received a report from the Director of Research and Enterprise 
providing an update on the University’s annual return of the Higher Education 
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Business and Community Interaction (HE-BCI) Survey. The HE-BCI return had 
been signed off by the Vice-Chancellor and submitted to Research England.  

  
Minutes 055.2018.ACB and 056.2018.ACB are exempt from publication under section 43 (2) 
(Commercial interests) and section 22 (Information intended for future publication) of the 
Freedom of Information Act 2000. 
 
  

REF Code of Practice 
  
057.2018.ACB  The Board received a report from Director of Research providing an update on 

the REF code of practice development (paper reference ACB-2018-026).  It was 
reported that the code of practice had been developed to satisfy the governance 
requirements of the REF 2021 submissions. The Code of Practice is required set 
out how the University ensures the fair and transparent identification of staff 
with significant responsibility for research; determining who is an independent 
researcher; and the selection of outputs. 
The draft Code had been presented to and approved by the Research & Enterprise 
Committee. The next steps were for the draft to be put into the Research England 
template and to be put out to University staff for consultation. 

  
058.2018.ACB  It was noted that the Code of Practice needed to be submitted to Research 

England on or before the deadline of 7 July 2020. 
  

Part E: Governance Matters 
  

Leeds Beckett University Access & Participation Plan 
  
059.2018.ACB  The Committee received a verbal report from the Deputy Vice Chancellor 

(Corporate Communication) providing an update on the University’s Access and 
Participation (APP). It was reported that: 

(a)  The University had submitted an APP which had been approved by the 
Office for Students when it submitted its successful application for 
registration as a Higher Education Provider. However, this APP would 
only be valid for the academic year 2019/20. 
 

(b) A new draft needed to be submitted to the Office for Students which 
would need to set out the University’s plans for the next five years. This 
would need to be submitted by June 2019 and the guidance from the OfS 
was expected to be released at the end of February. 

  

Part F: Reports from Committees 
  

Academic Quality & Standards Committee 
  

060.2018.ACB  The Committee received a report from the Academic Quality & Standards 
Committee providing a summary of key matters discussed at its meeting held on 
21 January 2019 (paper reference ACB-2018-027).   
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Research & Enterprise Committee 
  
061.2018.ACB  The Academic Board received a report from the Research & Enterprise Committee 

providing a summary of key matters discussed at its meeting held on 17 January 
2019 (paper reference ACB-2018-028).   

  

Part F: Other Business 
  

Schedule of meetings and business for 2017/18 
  
062.2018.ACB  The Committee received and noted its schedule of meetings and business for 

2018/19 (paper reference ACB-2018-029). 
  

Other business 
Conferral of Emeritus and Visiting Academic Titles 

  
063.2018.ACB  It was noted that:  

(a) Professor Pinki Sahota and Professor Colin Pattinson had been conferred 
the title of Emeritus Professor. 

(b) The title of Visiting Fellow has been granted to Dr Rich Johnston, Mr Dale 
Read and Mr Nicholas Rowe from the Carnegie School of Sport and to Dr 
Nigel Callender and Mr Timothy Halsey from the School of Clinical and 
Applied Science. 

  
Board of Governors 
  
064.2018.ACB  David Lowen, Chair of the University’s Board of Governors, made reference to the 

work of the Board of Governors in relation to the Academic Board and 
commented that he was delighted to see the work progression on the University’s 
role as an anchor institution in the City which was something the Board was in full 
support of.  Reference was also made to the reflection of the student voice in the 
Academic Board’s discussion and the Board’s interest in the report from student 
governors which also fed back the issues raised through School Fora. 
 

Date of next meeting 
 
065.2018.ACB  The next meeting of the Academic Board would be held at 14:00 on Wednesday 

17 April 2019 in room G02, Broadcasting House, City Campus. 
  
  
 
 
 

  
Confirmed by the Board as a correct record and signed by the Chair: 
 
 
 
Signed:  Date:  
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