BOARD OF GOVERNORS
AGENDA for the meeting on Friday 03 May 2019
The Board of Governors will meet at 09:30 in Room G05 Old Broadcasting House, City Campus.
09:30 Part A: Preliminary Items

Reference

Led by

A1

Chair’s Welcome

Chair

A2

Apologies

Secretary

A3

Declarations of interest

Chair

A4

Minutes of the previous meetings held on
01 March 2019

HEC-2018-042 Chair
CONFIDENTIAL

A5

Matters arising

HEC-2018-043
OPEN

Chair

Reference

Led by
Chair

09:35 Part B: Strategic Planning Framework
B1

Chair’s Report

Verbal

B2

Vice Chancellor’s Report

HEC-2018-044 Vice Chancellor
CONFIDENTIAL

10:30 Part C: Reports from Committees

Reference

Led by

C1

Reports of the Governance and Nominations HEC-2018-045
Committee – 15 March 2019
OPEN

C2

Report of the Finance, Staffing & Resources HEC-2018-046 J Dent
Committee – 29 March 2019
CONFIDENTIAL

C3

Report of the Audit Committee – 12 April HEC-2018-047 N Whitaker
2019
CONFIDENTIAL

11:00

D Fletcher

~ Refreshment Break ~

11:15 Part D: Financial Sustainability
D1

Student Recruitment Update

Reference

Led by

HEC-2018-048 T Lancaster
CONFIDENTIAL

D2

Financial & Capital Expenditure Update

12:00 Part E: Academic Quality and the Student

HEC-2018-049 P Harrison
CONFIDENTIAL

Reference

Led by

J Harrison

Experience
E1

Students’ Union Report

HEC-2018-050
OPEN

E2

Academic Assurance Report

HEC-2018-051 P Cardew
CONFIDENTIAL

12:20 Part F: Governance & Compliance

Reference

Led by

F1

Health & Safety Update

HEC-2018-052 P Smith
CONFIDENTIAL

F2

Annual Health & Safety Audit Report

HEC-2018-053 P Smith
CONFIDENTIAL

F3

Office for Students: Reportable Events

Verbal

C Thomas

F4

Draft Schedule of Meetings 2019/20

HEC-2018-054
OPEN

C Thomas

F5

Access & Participation Plan

HEC-2018-055 T Lancaster
CONFIDENTIAL

12:40 Part G: Items for Information
G1

Schedule of Business 2018/19*

Reference

Led by

HEC-2018-056
OPEN

C Thomas

Date of the next meeting:
Friday 12 July 2019, 09:30, G05 Old Broadcasting House, City Campus
Shaded items indicate that the Committee is being asked to make a decision.
*Starred items will be taken without discussion unless a member notifies the Chair or Secretary in
advance that she or he wishes the item to be open for debate
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Matters Arising
Executive Summary
This paper provides an update on a matter arising and actions from previous meetings.

Action Requested
The report is for information.
Appendices
None
Author
Name:
Job title:
Date:

Rachel Bradford
Governance Services Manager
April 2019
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Board of Governors – Schedule of matters arising and open action items at 3 May 2019
Minute

Matter and action required

Responsibility

Progress and status

107.2018.HEC

Governors should be offered the opportunity of being Secretariat
paired with the SU in addition to the pairings offered
with Schools and Services

In progress
This will be picked up as part of the governor
pairings for 2019-20.

120.2018.HEC (c)

Further development of the Estates Masterplan had Deputy Vice
been discussed and the Board would be provided with Chancellor Resources /
more detailed information about this at its Away Day in Director of Estates
April

Complete
A session on the Estate’s Masterplan was
provided the Board Away Day held on 26 April
2019.

n/a

Governors would be updated on the appointments Secretariat
panel’s decision regarding the appointment of
independent governors

A report has been provided for the formal
meeting at the Board away day on 26 April 2019
in relation to the independent governor
candidates interviewed on 27 March and 25
April 2019. The Board will be asked to approve
the appointments panel’s decisions and
appoint new governors to the Board.
The panel will meet with the final candidate on
21 June 2019 and a further update provided.

n/a

Governors would be updated on the appointments Secretariat
panel’s decision regarding the appointment of student
governors
1

A verbal report will be provided at the formal
meeting at the Board away day on 26 April 2019
in relation to the student governor candidates

Minute

Matter and action required

Responsibility

Progress and status
interviewed on 25 April 2019. The Board will be
asked to approve the appointments panel’s
decisions and appoint the new governors to the
Board.

2
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Report from the Governance and Nominations Committee
Executive Summary
The Governance and Nominations Committee met on 15 March 2019 and key matters are
outlined in the following report. Minutes of the meeting are available on request.

Action Requested
This report is for information. The Board is invite to note the report.
Appendices
None
Author
Name:
Job title:
Date:

Catherine Smith
Governance Coordinator
22 March 2019

Approval Route
24 April 2019

David Fletcher, Chair of the Governance & Nominations Committee
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Report from the Governance and Nominations Committee
1. The Governance and Nominations Committee met on 15 March 2019 and the key matters
to draw to the attention of the Board of Governors are outlined below.

Student Complaints and Appeals 2017/18 Annual Report
2. The Committee received a report which provided an overview of the management of
student complaints and academic appeals received during 2017/18.
3. The number of formal student complaints had decreased to 47 during 2017/18, equating to
0.2% of the total student population, a 15% reduction in the number of formal complaints
received when compared with 2016/17. There remained a continued focus on informal
resolution to help try to prevent complaints escalating. There appeared to be a higher
proportion of students in the Business School submitting appeal requests and the Dean
would be approached to ask for further context on the figures and to advise on any action
that would be taken.
4. The number of academic appeals had decreased with a total of 207 appeal requests
received during 2017/18 compared to 238 during 2016/17. The most prominent reason for
appealing was previously undisclosed extenuating circumstances.

5. Of the 164 Completion of Procedures letters issued during 2018, 14 complaints were
referred to the OIA, compared to 15 referred in 2017 which had been significantly below
the average for other institutions in the same OIA band and of a comparable size.
Complaints to the OIA would be used as a lead indicator by the OfS to make an assessment
about the University’s performance. The OIA Annual Statement for 2018 would be
published during April 2019 at which time further analysis on the University’s performance
in comparison to other institutions would be provided.

Annual Report on Subsidiary, Associate and Investment Companies
6. The Committee received an annual overview of governance matters relating to the
University’s subsidiary, associate and investment companies.
7. There had been contact from the majority shareholder at Rhodes Beckett and the
paperwork to strike off the company was in the process of being completed. It was
anticipated that the strike off process would take around three months to complete.
8. The MyPeakPotential Board had met on 21 February 2019 and had decided that the
Alpenrose would be put on the market for sale.

9. The Committee resolved that the University nominated director for the Leeds Triathlon
Centre Limited be Sally Nickson, Director of Sports and Active Lifestyles. The Committee
resolved that subject to the outcome of the meeting between the University Secretary and
Chief Executive of Unipol and her subsequent agreement, the Committee would be
supportive of her appointment as the University’s third nominated director on the Board
for Unipol Student Homes.

Governor Recruitment
10. Minerva had provided a long list of 25 applicants with a profile and assessment for each,
from which the University hoped to recruit four governors. The applicants had a range of
experience and it was reassuring that the composition of the pool would help the Board
improve its diversity.
11. There was a shortlisting meeting of the panel with Minerva on 21 March 2019 and it was
anticipated that interviews would be held where possible on 27 March 2019.
Recommendations for appointment would be considered at the Board Away Day on 26
April 2019 to help provide the opportunity for new governors to attend the Board meeting
in July.

Internal Effectiveness Review of the Board
12. The Committee identified that although some minor improvements had been identified
and would be made to help improve the effectiveness of the Board the findings to date
demonstrated that the Board was working effectively.
13. The Committee discussed the feedback from the meeting of Chairs of 1 March 2019 and
reflected the main areas of feedback from the Board Effectiveness Review Survey.
14. Consideration was given to whether there was the appetite to introduce remuneration for
all independent governors. The University Secretary and Chair of the Audit Committee had
attended an AdvanceHE roundtable event on the remuneration of governors in higher
education on 14 March 2019 and a benchmarking exercise had also been undertaken. The
vast majority of institutions paid expenses but did not remunerate their governors. A small
number of institutions remunerated their governors but this was limited to the Chair,
Deputy Chair or Chair of committees only. Feedback from the current independent
governor recruitment exercise in train had not found the unremunerated status of the
position to be a barrier. At its next meeting the Committee would consider a report on
recommendations arising from the effectiveness review which would include the
documented findings on the University’s current approach to remuneration.
15. The Instrument of Government required that the Board consisted of between 12 and 24
members and it was recognised that flexibility in determining the size of the Board was

advantageous as it benefitted succession planning arrangements. The importance of having
staff and student representation on the Board was also recognised.
16. The Chairs were of the view that the Committee structure worked well. The Finance,
Staffing & Resources Committee was taking a more strategic role in relation to people
matters. It was recognised that the committee reports to the Board could be placed higher
up the Board agenda to give more of a focus on these reports at Board meetings.
17. The University Executive Team (UET) had considered the topics on which governors had
identified they would like to receive further information. A number of topics would be
included in the forthcoming away day on 26 April 2019 and the others would be
incorporated into the Board schedule as the year progressed.
18. The mapping of the University’s compliance and governance oversight against the OfS
requirements and the CUC Code of Governance was in train. It had been identified that
the committees were likely to take on a few additional oversight responsibilities to ensure
compliance with OfS requirements.
19. A paper would be drafted that set out recommendations arising from the effectiveness
review for the Committee to consider at its next meeting in June, following which a further
report would be made to the Board in July.

Office for Students (OfS) Reportable Events
20. It was confirmed that there had been no reportable events since the last meeting of the
Committee on 18 January 2019.

Review of the Higher Education Code of Governance
21. The Committee of University Chairs (CUC) Higher Education Code of Governance was being
reviewed and the Committee discussed the draft institutional response to the consultation
prepared by the University Secretary.
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Students’ Union Report
Executive Summary
This report is to summarise the work undertaken by the Students’ Union and inform the Board
of key issues and developments.

Action Requested
The report is for information. The Board of Governors is invited to note the report.
Appendices
None
Author
Name:
Job title:
Date:

Jack Harrison
President
24 April 2019

Approval Route
n/a
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Students’ Union Report
Introduction
An update for the Board of the significant events, achievements and occurrences in the
Students’ Union since the last meeting of the Board of Governors.

Synopsis of how the SU is doing
1. Since the last meeting of the Board of Governors, we have started to undertake a full
review of our democratic structures, including the role and membership of the Student
Council to ensure our structures are best set up to deliver results for our membership.
Our democratic structures have remained largely unchanged over the last few years and
have become overly bureaucratic, taking a lot of time and resource to support with low
awareness among students. To address this we have undertaken extensive research to
identify models across the UK student movement and consulted with our own
membership through a survey and focus groups. A proposal will be presented for
discussion at the Student Members Meeting on 30 April, this will then go to an all student
vote open until the 8th May.
2. Over the last academic year, we have had many successful campaigning efforts, including
Jess Carrier’s House of Horrors, Charlie and Ro’s My Racist Campus campaign and the
continuation of the Fair Deal for Interns accreditation scheme. Notably, at the last
meeting of Academic Board our Hidden Fees and Languages for All proposals were
approved.
3. We have also been preparing for our core events, which take place during the last stretch
of the semester. In April, we helped host the first student-led festival, Beckett Fest, which
included student performances and the presentation of our Union Awards. In the
upcoming weeks, we have our Stress Less Week.

Highlights of Current Successes and Achievements
4. We have recruited 1029 course reps this year, compared with 813 last year. 507 course
reps received training, in person or online, and online training is still available for course
reps with differing course start times. We will be making some changes based on the
feedback and challenges we have faced this year regarding academic representation.
5. The target of 7,000 face-to-face conversations with students set by the full-time Officer
team this year has been exceeded with 8,923 conversations having taken place.
6. We are pleased to report that our work to increase the number of student-led societies
has resulted in the formation of 20 new societies this year with a particular increase in
course-based societies. Leeds Beckett Students’ Union currently has 61 active societies
with 1,660 society members.
HEC-2018-050
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Union Awards
7. In April we supported a Music Production student, Hannah, in creating Leeds Beckett
Students’ Union’s first student-led festival. The Union Awards were also held at Beckett
Fest, these awards recognise the amazing contributions made by Leeds Beckett
students.
8. The Union Award winners were:
Community Impact Award – Match Team Cheerleaders
Enterprising Student of the Year – Abigail Lees
Event of the Year – Equals Society (Spectrum)
Society Development Award – BEESoc (Built Environment and Engineering Society)
Society of the Year – Equals Society
Society Personality – Poppy Crawford
Student Staff Member of the Year – Fozia Iqbal
Student Voice Award – Aoife Foxley
Student Voice Award – Becky Rowlands
Student Voice Award – Dew Uwadia
Volunteer of the Year – Poppy Crawford
Volunteering Initiative of the Year – Community Committee
Outstanding Contribution Award – Dew Uwadia

Golden Robes
9. Golden Robes nominations have now closed and the shortlist released. The following
nominations were received for each of the categories.
Student Led Categories:
56 for Best Academic Advisor
62 for Best Course Director
28 for Best Course Team
53 for Best Dissertation Supervisor
10 for Best Feedback
176 for Best Lecturer
36 for Best Module
Staff and Student Led Categories:
13 for Memorable Moment
6 for Diversity
250 for Unsung Hero
Staff Led Categories:
12 for Outstanding Contribution to Enterprise and Innovation
48 for Leader of the Year
14 for Researcher of the Year
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41 for Team of the Year
10. The award ceremony will take place on Thursday 2nd May 2019. Congratulations in
advance to all of the nominees, those shortlisted and the winners.

Leadership Elections
11. Our Leadership Elections took place in February where we received 33 nominations from
students, with 24 starting the election campaign.
12. The decision was made by our Governance and Nominations Committee to postpone the
elections for our Student Council positions until the start of the 2019/20 academic year to
allow the us time to undertake a review of our democratic structures. In light of this
decision, only the Students’ Union full-time Officer roles were elected in February.
13. 46% of the candidates who stood for Officer roles were Black, Asian and Minority Ethnic
(BAME) candidates and following the results two BAME students were elected to full-time
Officer positions.
14. A total of 2042 unique voters (down from 3,215 in 2018) participated in the Elections.

Union
Affairs
(previously
President)
Education
Welfare &
Community
Activities &
Events
Equality &
Diversity

2016

2017

2018

2019

1999

2469

2107

1720

% change
on
previous
year
-18.4%

1236
1200

1403
1825

1518
1641

1615
1613

+5.9%
-1.7%

958

1693

1499

1638

+9.3%

1093

1787

1455

1641

+12.8%

15. There was a decrease in voter turnout, with turnout down 36.5% on the previous year.
The roles of Education Officer, Activities & Events Officer and Equality & Diversity Officer,
however all saw an increase in the number of votes cast compared to 2018.
16. The elected full-time Officer team for 2019/20 is:
Charlie Hind – Union Affairs Officer
Sherry Iqbal – Education Officer
Jess Carrier – Welfare & Community Officer
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Ahmed Ali – Equality & Diversity Officer
Barbara Pereira – Activities & Events Officer

Funding Successes
17. Last year we received funding from NUS to expand the work of our Enactus society’s
EcoSoup project. This funding has allowed us to open and maintain a permanent space
for EcoSoup at Headingley campus and a pop up space at City Campus. Both spaces have
been refurbished and cooking equipment has been purchased. This funding also
supported the recruitment of two student staff during term-time.
18. The Unipol funding we received has been used to support our House of Horrors
campaign, which saw a 50% increase in the number of students contacting the SU Advice
Service with housing issues. The funding was also used to create House Hunting Packs
and to conduct research with Leeds Beckett students on their experiences with house
hunting and student housing.

Officer Objectives
19. Jack Harrison, President:
Jack has continued to host Give It A Go events. This year Give It A Go has engaged with
over 500 students through a range of activities. Jack is now in the stages of planning next
years events as he will not be at Leeds Beckett Students’ Union to carry on this work.
Regarding his Lights in Beckett Park objective Jack is reaching out to local businesses for
assistance in the creation of his proposal for approval from local residents’ groups. He is
also working on a campaign video to incorporate both residents and students to forge a
sense of community that currently feels lost between the groups.
Jack continues to support Jess’s Safer Drugs objective, Aidan’s cheaper sport objective
and Ro’s autism inclusion objective.

20. Charlie Hind, Vice President Education:
Charlie presented his paper on Hidden Fees to Academic Board, who passed his proposal
and have agreed to set up a working group to address the issue. Sherry Iqbal, Education
Officer Elect will sit on the working group. Charlie also presented a proposal to
reintroduce free language learning options, which was also passed by the Board.
Charlie will be continuing his fairness for student workers objective next year in his
position as Union Affairs Officer. He plans to create an accreditation scheme for
businesses to sign up to.
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In April Charlie attended the NUS National Conference and passed a policy on the
graduate levy. The policy asked Conference to resolve to oppose the Graduate Levy and
work with UCU and other unions to campaign for a national and democratic plan of
education.

21. Ro Sewell, Vice President Equality and Diversity:
Ro focused on Autism Awareness Week (1th-5th April) organising a number of activities,
including working the Student and Graduate Futures team to run an interview skills
workshop and employability drop-in for autistic students which was well received. They
also hosted a series of interactive stalls using an oculus rift VR headset to educate
students and staff about sensory overload and how to support those experiencing this.
Ro also wrote an article with the University’s autistic students group, Spectrum, which
can be found on our website.
An ongoing objective for Ro is to host an Equality and Diversity calendar of events
throughout the year to celebrate the diverse student body and share student’s stories.
Recently they shared student stories around LGBT+ History Month, personal experiences
with autism for Autism Awareness Week, trans students’ experiences with genderneutral toilets for Trans Day of Visibility and experiences with racism for the My Racist
Campus campaign. Ro is looking to embed this work as part of the union’s Equality,
Diversity & Inclusion Strategy.
Ro, alongside Charlie, held first My Racist Campus campaign to highlight BAME student
experiences on campus and to educate others around the BAME attainment gap and
what can be done to close it. There was a lot of engagement with the campaign and huge
support from BAME students in the University. There has been some constructive
conversations with university staff going forward as to how to tackle the issues of
institutional racism. Discussions have also been held with University senior management
around embedding a centralised reporting system for instances of racism on campus as
well as working to embed the BAME Ambassador scheme further to advise on inclusive
practice.
22. Jess Carrier, Vice President Welfare and Community:
Jess’s Tenants Union objective has progressed well with the Union taking on some
student cases. Jess is working with Unipol on many new projects for the end of term and
the new academic year, including work around deposits and student homelessness.
There is now monthly sexual health testing available in the SU spaces through external
partners. Jess undertook two days of campaigning in February, which went well, baskets
of contraception and Leeds Sexual Health Practice timetables had good uptake and
raised awareness of SU website content and available services. Jess is also working on
an end of year event with Equals Society and our LGBT+ Students rep and Trans’ Students
rep.
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Jess is continuing work on her paper on Safer Drugs Use and has organised a monthly
drop in by Forward Leeds to start this month. There may also be a weekly clinic, which
starts running to help students with drug related mental health problems.
23. Aidan Thatcher, Vice President Activities:
Aidan hosted a Society mixer on the 21 February; this was successful with over 60
students attending. The mixer was a great opportunity for societies to meet the new
leaders of the Students’ Union as it was hosted during the Leadership Elections.
Aidan has met with the Vice Chancellor, Peter Slee, to discuss his ‘Bigger and Better
Sports Offer’ objective. He is looking to work together with the Vice Chancellor and the
Athletic Union to examine the possibilities of making sports participation and
engagement cheaper for students.
Earlier this month Aidan worked on the big fundraising challenge combined with the
Raise and Give Society and the LBU swimming team. Over 50 people took part and cycled
the equivalent of the length of the country on exercise bikes during the week beginning
8 April. In total they raised over £300 for Cancer Research UK. Night on the Acre, a
volunteering initiative to raise money for St. George’s Crypt went well with over £3,000
raised and over 30 people taking part.

Conclusions and recommendations
24. The Board is invited to note this report.
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Draft Schedule of Meetings 2019/20
Executive Summary
This report sets out the draft schedule of Board and Committee meetings for 2019/20 and the
principles underlying it.

Action Requested
This report is for decision: the Board is invited to approve the draft schedule of meetings for
2019/20.
Appendices
Appendix 1: Schedule of significant dates
Author
Name:
Job title:
Date:

Susie Bradford
Governance Coordinator
April 2019
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DRAFT SCHEDULE OF BOARD & COMMITTEE MEETINGS 2019/20
1 A draft schedule of meetings of the Board and standing committees for 2019/20 has been
drawn up, as follows. The draft schedule takes account of the dates of key returns to OFS,
and those in the academic calendar (see appendix 1) in addition to the availability of the
Chair of the Board and the Chairs of its committees.
DATE

TIME

MEETING

TBC

All day

Board of Governors away day

04-October-2019

13:30-15:30

Governance & Nominations Committee

25-October-2019

13:30-16:30

Finance Staffing & Resources Committee

08-November-219

13:30-16:30

Audit Committee

15-November-2019

14:00-16:00

Senior Staff Remuneration Committee

22-November-2019

09:30-13:00

Board of Governors

31-January-2020

13:30-16:30

Finance Staffing & Resources Committee

07-February-2020

13:30-16:30

Audit Committee

14-February-2020

13:30-15:30

Governance & Nominations Committee

20-March-2020

09:30-13:00

Board of Governors

27-March-2020

13:30-16:30

Finance Staffing & Resources Committee

03-April-2020

All day

Board of Governors Away Day

17-April-2020

13:30-16:30

Audit Committee

24-April-2020

14:00-16:00

Senior Staff Remuneration Committee

15-May-2020

09:30-13:00

Board of Governors

05-June-2020

13:30-16:30

Finance Staffing & Resources Committee

12-June-2020

13:30-15:30

Governance & Nominations Committee

19-June-2020

13:30-16:30

Audit Committee

10-July-2020

09:30-13:00

Board of Governors

2 The following general principles have been adopted in drawing up the draft schedule:




meetings should continue to be held on Fridays
the Board, the Audit Committee, the Finance, Staffing & Resource Committee and the
Governance & Nominations Committee should meet four times
the Senior Staff Remuneration Committee should meet twice

3 Other points to note include:





it is intended that, in addition to the four ordinary meetings, the Board should hold a
minimum of two annual away days. The dates and formats of away days will be decided
by the Chair in discussion with the Vice Chancellor, the University Secretary and other
Governors.
there will be opportunity for the Chair of the Board and Chairs of committees to meet at
intervals across the year as necessary.
meetings of the Academic Board will be aligned to the cycle of Governor Board and
committee meetings.

4 Following approval of the schedule, each governor will be notified individually of the future
dates of meetings relevant to them, according to their committee memberships in 2018/19.
Memberships may however, be subject to some minor amendment at a future Board
meeting.
5 This report is for decision: the Board is invited to approve the draft schedule of meetings for
2019/20.

Appendix 1: Schedule of significant dates
OFS Assurance Returns
 December 2019: Annual accountability returns
 January 2020: TRAC
 31 July 2020: Financial Forecasts
Academic Calendar
 23 September 2019: Student welcome week
 30 September 2019: Semester 1 start
 23 December 2019-05 January 2020: UG Christmas break
 06-17 January 2020: Examination period
 20 January 2020: Student welcome week
 27 January 2020: Semester 2 start
 06-17 April 2020: UG Easter break
 06-15 May 2020: Examination period
 TBC June 2019: Examination boards
 13-17 July 2020: Graduation week
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Access and Participation Plan Update
Executive Summary
1.
2.
3.
4.
5.

In 2018, the University was one of the first HEIs to the new format Access and
Participation Plans (APP) for 2019/20 accepted by the OfS.
The OfS issued guidance for the next edition development of APPs at the end of
February 2019. These plans will cover the five-year period 2020-25.
A senior working group is developing the University’s APP for 2020-25. It is expected
this will be submitted by the OFS preferred date of 1st July 2019.
This paper provides the Board with an overview of the work in progress and the
project plan to deliver an APP by July 2019.
The process for consulting with the Board and our student body is proposed in this
paper

Action Requested
This report is for decision with regards the preferred methods of Board oversight.

Author
Name:
Job title:
Date:

Tracey Lancaster
Deputy Vice Chancellor, Corporate Communications
26 April 2019

HEC-2018-055
CONFIDENTIAL

APP Update
1. Introduction
1.1. The Office for Students issued guidance for Access and Participation Plans at the end of
February 2019 with a preferred date for submission of 1st July 2019.
1.2. Over the course of the past month, Leeds Beckett colleagues have attended briefing sessions
run by the OfS and been in receipt of a significant amount of unanalysed data which we are to
use to inform our priorities.
1.3. The briefing note advises the Board of changes between the APP submitted in 2018 and the
APP 2020-25; outlines the project plan and proposes methods for consultating with the Board
and our student body in the constrained time frame.
2. APP guidelines for 2019
2.1. As anticipated, the APP that HEIs are to submit during the summer of 2019 is to cover a fiveyear period from 2020 to 2025. Previous Access Agreements and APPs have had a one year
horizon.
2.2. As previously, the APP is to cover three phases of the undergraduate lifecycle: Access
(Recruitment and Admission), Success (period at University, including progression and degree
attainment), and Progression (rate of graduates into further study or graduate-level
employment). The only financial details required will be related to the ‘Access’ element of the
plan.
2.3. The major difference from previous Access Agreements and last year’s APP, is the increased
importance of data analysis to inform the APP for each institution. The OfS will evaluate and
approve an APP on the basis of:
 An institution’s accurate analysis of relevant data to determine where it is
underperforming in terms of the access, success and progress of under-represented groups
of students
 Whether the HEI has a realistic ‘theory of change’ in place that is informed by the data
analysis, and can address those areas of underperformance.
 Is the ‘Theory of Change’:
 adequately funded (specifically in relation to access, although the OfS
reserves the right to review the financial investment that an HEI is making in
success and progress);
 are there appropriate annual targets in place to drive the change required to
address underperformance and/or inequality;
 are activities subject to appropriate methods of evaluation and monitoring
being applied. If an activity is not shown to deliver change, through
monitoring and evaluation it is expected that it will be withdrawn or the HEI
will need to explain why it is continuing to invest in the activity.

2.4. Overall, the approach that is being introduced is akin to the Ofsted monitoring used in
Schools.
2.5. As previously, prioritised under-represented groups include:







Those living in areas of low higher-education participation, or from lower household
income or lower socio-economic status groups (as measured by the POLAR4 metric)
Those from black, Asian and minority ethnic (BAME) groups (considered separately as
opposed to being viewed as a single homogenous group)
Mature students
Those with disability status (as opposed to just those students in receipt of DSA
funding. This is a welcome broadening of the definition)
Care leavers

2.6. The OfS includes a secondary group of under-represented students in its guidance. These
include: children from the families of service personnel; students with a gypsy and Roma
family background; students estranged from their families; carers and refugees. HEIs are
urged to ‘consider’ what they might do for these under-represented groups.
2.7. In addition to institution specific priorities that are defined from the data analysis mentioned
above, there are OfS KPMs (key performance measures) which HEIs are also expected to
deliver against. These are:








To eliminate the gap in entry rates at higher-tariff providers between the most and
least represented groups (Participation of Local Areas (POLAR4) quintiles 5 (least
deprived) and 1 (most deprived) by 2038-39.
o For 18- and 19-year-olds, reduce the gap in participation between the most
and least represented groups from a ratio of 5:1 to a ratio of 3:1 by 2024-25.
o Targets for older students entering higher-tariff providers are expected later
in the year.
To eliminate the unexplained gap in non-continuation between most and least
represented groups by 2024-25, and to eliminate the absolute gap (the gap caused
by both structural and unexplained factors) by 2030-31.
To eliminate the unexplained gap in degree outcomes (1sts or 2:1s) between white
students and black students by 2024-25, and to eliminate the absolute gap (the gap
caused by both structural and unexplained factors) by 2030-31.
To eliminate the gap in degree outcomes (1sts or 2:1s) between disabled students
and non-disabled students by 2024-25.

2.8. The other change from previous years is the expectation that the APP should represent a
‘whole provider strategic approach’ to addressing areas of under-performance. The OfS
expect that the data analysis, recognition of areas of under-performance and the plan to
address those areas of under-performance should be delivered and monitored at an allinstitutional level.

2.9. LBU has traditionally drawn a substantial proportion of its student body from these underrepresented groups. Our student recruitment activities, Education Strategy and the recent
development of our Employer Engagement and Careers team demonstrate our long-term
strategic approach to this agenda.
3. Project plan
3.1. In mid-March, the University received a substantial csv data file from the OfS that contained
year on year information about the performance of our applicants and students across the
APP phases of access, success and progression. This amounts to almost 400,000 lines of data.
3.2. In order to focus our interrogation of these data, the APP working group are using pre-existing
TEF and DLHE data analyses which identify statistically significant variances in performance
between the under-represented groups outlined in the APP guidance. The csv data file will be
used to verify, refine or add context to those areas of challenge already identified by the
TEF/DLHE data that relate to ‘success’ or ‘progress.’
3.3. In relation to the ‘access’ data files, we are using our performance against OfS benchmarks as
the starting point for interrogating the csv files.
3.4. We intend to complete a first phase of data analysis by early May. These analyses will identify
or confirm areas for action. The working group will then prioritise the activities to be included
in the APP, the process of monitoring and evaluation required and the proposed annual
targets.
3.5. We are also anticipating a second phase of data analysis. This second phase will focus on
intersectionality within the data e.g.: the performance of white boys from lower socioeconomic groups, or female students who are likely to commute to university. This will
enable the University to identify more complex groups that could benefit from tailored
support.
3.6. Both pre-existing and new activities will be included in the APP. There are already a number of
evaluation methods in place in each phase of the student lifecycle that can form the basis for
a monitoring and evaluation framework. This framework will need to be developed over the
course of the five-year period of the APP.
3.7. A first draft of the APP will be available for consultation with students and the Board of
Governors at the beginning of June. The APP will be developed in response to student and
governor feedback over the course of June prior to submission on 1st July.
4. Consultation
4.1. The OfS requires institutions to demonstrate how the student voice has been involved in the
development of an HEI’s APP. The working group are proposing a three-phase consultation
with students, taking into consideration the time of year during which the APP is being
devised.

 Meeting with the SU BAME ambassador group in May to discuss results of the Alterline
survey, commissioned by the DVC Academic, which examined the experiences of Black
students at the University.
 Engagement with the SU officers in May, during the development process as the findings of
the data review and concomitant actions are developed or emerge.
 Wider student consultation online in June, working with the SU on the development of an
‘online sounding board’ of students engaged with the University through their involvement
in student forums or ambassador groups.
4.2. The Working Group propose that, given the timing of full Board meetings and the preferred
submission date, that the Governance and Nominations Committee are charged with
oversight of the drat APP prior to submission.
5. Conclusion
5.1. The University was among the first institutions to have the APP 19-20 approved by the OfS.
Some are still awaiting approval having first submitted their APPs in May last year.
5.2. Our recruitment priorities, the vision encompassed by our Education Strategy and our recent
investment in the employability services led by the PVC Employer Engagement are all
consistent with the outcomes of the OfS approach to access and participation.
5.3. The challenge of the new APP is the volume of data analysis. This is a challenge for the whole
sector. We are taking a common-sense approach, and taking the findings of pre-existing,
nationally recognised benchmarks and frameworks as the starting point for our interrogation
of the large data set.
5.4. The five-year life span of the APP provides the University with the opportunity to further
develop a data analysis framework to inform the APP process and provide more actionable
information on our progress against our strategic objectives.
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Schedule of Business 2018/19
Executive Summary
The Board of Governor’s schedule of business for 2018/19 is attached and will be considered at
each meeting across the academic year and updated accordingly.

Action Requested
The report is for information. The Board is invited to receive and note the report. The Board is
also invited to consider whether any additional items should be added to the 2018/19 schedule
of business.
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Board of Governors – Schedule of Business 2018/19
28 September 2018
Away Day
Priorities for the year
ahead:
 Education Strategy
and Academic Services
 Research and
Enterprise
 Student Recruitment
and External Relations
 Global Engagement
 Employer Engagement
 Human Resources
 Finance
 Governance
Developing the next
strategic plan during
2019/20

23 November 2018

Strategic Plan KPI progress
update

Student recruitment update

Audit Committee Annual
Report

Capital expenditure update

External Auditors
Management
Letter 2016/17

Annual review of financial
regulations

Annual Sustainability
Assurance Report

Proposed Changes to the
Disciplinary and Grievance
Procedures

Financial statements for
the year ended 31 July
2018

Annual Accountability
return
Mental Health &
Wellbeing Framework

01 March 2019

Confirmation of National
Pay Award 2018/19

26 April 2019
Away Day
Sector
context
and recap on
agreed priorities
for 2018/19
Higher Education
market
and
competition
Teaching
Excellence
and
Student
Outcomes
Framework (TEF)

03 May 2019

12 July 2019

Student recruitment update

Approval of Annual revenue and
capital budgets 2017/18

Annual Health & Safety Audit Report

Approval of Financial Forecast

Draft Schedule of Meetings 2019/20

Outcomes of Board Evaluation

Research
Excellence
Framework (REF)
Master Plan for
the Estate

Approval of Tuition Fee Rates
2019/20

Maximising local
impact as an
Anchor Institution
Formal business:
Appointment of
new governors

Committee terms of reference –
annual review

Approval of Committee
memberships 2018/19
Corporate Risk Register – Annual
Review

Equality, Diversity & Inclusion
Framework
Equality & Diversity Strategy

Formal business:
Setting Postgraduate &
International Tuition
Fees 2019/20

Annual review and
remuneration of
Committee Chairs
Annual review and
remuneration of the Chair
of the Board
Prevent duty annual
report
Campus Masterplan
Implementation update:

Campus Masterplan
Implementation update
Appointment of Deputy Chair

Appointment of Committee
Chairs.
Appointment / Re-appointment
of members of the Board of
Governors

Approval of risk management
policy
1.
2.
3.
4.
5.

Minutes of last meeting
Chair’s Report
Vice Chancellor’s Report
SU Report
Financial Update report

Standing Items
6.
7.
8.
9.

Academic Assurance Report
Health & Safety update
OfS reportable events
Update reports from Finance, Staffing and Resources, Audit, Governance &
Nominations and Senior Staff Remuneration Committees
10. Schedule of Business 2018/19

