BOARD OF GOVERNORS
AGENDA for the meeting on Friday 12 July 2019
The Board of Governors will meet at 09:30 in Room G05 Old Broadcasting House, City Campus.
09:30 Part A: Preliminary Items

Reference

Led by

A1

Chair’s Welcome

Chair

A2

Apologies

Secretary

A3

Declarations of interest

Chair

A4

Minutes of the previous meetings held on
26 April 2019

Chair

03 May 2019

A5

Matters arising

09:35 Part B: Strategic Planning Framework

HEC-2018-057
CONFIDENTIAL
HEC-2018-058
CONFIDENTIAL
HEC-2018-059
OPEN

Chair

Reference

Led by
Chair

B1

Chair’s Report

Verbal

B2

Vice Chancellor’s Report

HEC-2018-060 Vice Chancellor
CONFIDENTIAL

10:00 Part C: Reports from Committees

Reference

Led by

C1

Report of the Finance, Staffing & Resources HEC-2018-061 J Dent
Committee – 11 June 2019
CONFIDENTIAL

C2

Report of the Audit Committee – 21 June HEC-2018-062 N Whitaker
2019
CONFIDENTIAL

C3

Report of the Governance and Nominations HEC-2018-063
Committee – 14 June 2019
OPEN

C4

Report of the Senior Staff Remuneration HEC-2018-064 A Bishop
Committee – 03 May 2019
CONFIDENTIAL

D Fletcher

11:00

~ Refreshment Break ~

11:10 Part D: Financial Sustainability

Reference

Led by

D1

Financial Sustainability

HEC-2018-065 Vice Chancellor
CONFIDENTIAL

D2

Financial Forecasts to July 2030

HEC-2018-066 P Harrison
CONFIDENTIAL

D3* Student Recruitment Update

HEC-2018-067 T Lancaster
CONFIDENTIAL

D4

Financial & Capital Expenditure 2019/19 HEC-2018-068 P Harrison
Update
CONFIDENTIAL

D5

Approval of Annual Revenue and Capital HEC-2018-069 P Harrison
Budgets 2019/20
CONFIDENTIAL

D6

Estates Masterplan
consultation

–

outcome

12:10 Part E: Academic Quality and the Student

of HEC-2018-070 P Smith
CONFIDENTIAL

Reference

Led by

C Hind

Experience
E1

Students’ Union Report

HEC-2018-071

E2

Academic Assurance Report

HEC-2018-072 P Cardew
CONFIDENTIAL

12:30 Part F: Governance & Compliance

Reference

Led by

F1*

Access and Participation Plan

HEC-2018-073 T Lancaster
CONFIDENTIAL

F2

Outcomes of Board Evaluation

HEC-2018-074 C Thomas
CONFIDENTIAL

F3

Board and
2019/2020

F4

Multi Academy Trust

HEC-2018-076 Vice Chancellor
CONFIDENTIAL

F5

Health & Safety Update

HEC-2018-077 P Smith
CONFIDENTIAL

Committee

Memberships HEC-2018-075 C Thomas
CONFIDENTIAL

F6

Office for Students: Reportable Events

13:15 Part G: Items for Information
G1* Schedule of Business 2019/20

Verbal

C Thomas

Reference

Led by

HEC-2018-078
OPEN

C Thomas

Date of the next meeting:
Board Away Day, Wednesday 02 October 2019, G05 Old Broadcasting House, City Campus
Shaded items indicate that the Committee is being asked to make a decision.
*Starred items will be taken without discussion unless a member notifies the Chair or Secretary in
advance that she or he wishes the item to be open for debate
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Matters Arising
Executive Summary
This paper provides an update on a matter arising and actions from previous meetings.

Action Requested
The report is for information.
Appendices
None
Author
Name:
Job title:
Date:

Kate Harvey
Governance & Legal Services
June 2019

HEC-2018-059
OPEN

Board of Governors – Schedule of matters arising and open action items at 12 July 2019
Minute

Matter and action required

Responsibility

145.2018.HEC (a)

A special briefing session should be arranged for the Secretariat
Finance, Staffing & Resources Committee ahead of its
meeting on 11 June 2019 to consider financial
sustainability in more detail

Progress and status
Complete
The briefing session took place on 17 May 2019
and fed into the reports and discussions at the
meeting on 11 June 2019.

145.2018.HEC (b) The Chair would liaise with the Vice Chancellor and Chair of the Board and Complete
University Secretary to respond to the OfS’ letter on University Secretary
The Chair’s response to the OfS was sent on 16
financial sustainability on behalf of the Board.
May 2019.
150.2018.HEC (e) A wash-up meeting would be held with KMPG following Secretariat
the final committee meeting of the year, to review the
first year of the new contract.
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Complete
This was incorporated into the Audit
Committee’s final meeting of the year on 21
June 2019 and is further detailed at item C3.
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Report of the Governance & Nominations Committee: 14 June 2019
Executive Summary
The Governance & Nominations Committee met on 14 June 2019 for its final meeting of the
2018/19 year. The Committee reviewed the final report on the internal effectiveness review of
the Board undertaken this year and recommends that the Board approve the recommendations
set out in the report which is on this agenda at HEC-2018-073. The Committee also recommends
that the Board approve the proposed Board appointments and committee memberships for
2019/20.
Other reports received included annual reports on UKVI compliance and Office of the
Independent Adjudicator referrals, as well as a report on the Students’ Union elections and an
update on the preparation and priorities of the Access and Participation Plan.
Action Requested
The Board is invited to receive this report and to approve the following items, which are set out
elsewhere on the agenda for this meeting:
a) Board Evaluation 2018/19 recommendations (HEC-2018-073);
b) Board and Committee Membership 2019/20 (HEC-2018-074).
Appendices
N/A
Author
Name:
Job title:
Date:

Kate Harvey
Secretariat Manager
25 June 2019

Approval Route
27 June 2019

Caroline Thomas, University Secretary

01 July 2019

Dr David Fletcher, Chair of the Governance & Nominations Committee

HEC-2018-063
CONFIDENTIAL

REPORT OF THE GOVERNANCE & NOMINATIONS COMMITTEE: 14 JUNE 2019
MATTERS FOR BOARD APPROVAL
Board Evaluation 2018/19 – Final Report
1. The Committee received the final report on the internal effectiveness review of the Board
carried out during the 2018/19 year, and a suggested action plan. This is set out on the agenda
for this meeting at HEC-2018-073.
2. The key conclusion of the review is that the Board has strong governance arrangements in place,
which is reflected in the recommendations in the report and the accompanying action plan,
which are largely operational in nature. These include annual approval by the Board of its
membership profile and those of its committees, with Governance & Nominations Committee
monitoring attendance and considering whether further lay governor recruitment or changes to
membership profiles is necessary during 2019/20.
3. It is recommended that the Board’s sub-committee structure remains the same but that the
remit of the Governance & Nominations Committee is expanded to include oversight and advice
to the Board on compliance with requirements in relation to the Office for Students’ regulatory
framework and the Higher Education & Research Act 2017.
4. The report proposes minor amendments to the Instrument of Government to remove the
reference to the retail price index (RPI) as the method for agreeing any future uplift to governor
remuneration, although no changes to remuneration of governors are proposed at this time.
The Board’s framework of delegation and compliance reporting should also be amended to
reflect the new regulatory framework. Following the publication of the updated Committee of
University Chairs (CUC) Higher Education Code of Governors, the University’s compliance will be
mapped against it.
The Governance & Nominations Committee RECOMMENDS that the Board approve the
proposals set out in HEC-2018-073
Board Appointments 2019/20
5. The University Secretary provided a summary on progress made in making appointments to the
Board for 2019/20
6. In summary, the following proposals are recommended to the Board, as set out elsewhere on
the agenda for this meeting:
a) that Jean Dent be re-appointed as Deputy Chair for a further year until 31 August 2020;
b) that Professor Andrew Cooper be re-appointed for a further year to 31 August 2020;
c) that Jo Norry be re-appointed for a further two years to 31 August 2021; and
d) that the following independent governors be appointed as committee chairs for 2019/20:
i. Nick Whitaker, Audit Committee
ii. Jean Dent, Finance, Staffing & Resources Committee
iii. David Lowen, Chair’s Committee
iv. Ann Bishop, Chair of SSRC
v. Peter Marsh, Chair of Governance & Nominations Committee
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The Committee RECOMMENDS that the Board approve the proposed appointments for 2019/20
set out in HEC-2018-074.
Committee Memberships 2019/20
7. The Committee considered the proposed committee memberships for 2019/20. At the time of
writing, further amendments may be required subject to the outcome of a final interview on 21
June 2019. The Committee therefore agreed that the University Secretary should finalise the
arrangements in consultation with governors and reflect them in the final proposal to the Board,
which is set out elsewhere on the agenda for this meeting.
The Committee RECOMMENDS that the Board review and approve as appropriate the proposed
committee memberships for 2019/20 as set out in HEC-2018-074.
MATTERS FOR THE BOARD TO NOTE
UKVI Annual Compliance Report
8. There are currently 784 Tier 4 students registered at the University across the 13 schools and
the Graduate School. Current performance based on internal data at 20 May 2019 shows that
the University’s visa refusal rate is 1.4% (9 students) against a threshold of 10%. The proportion
of students who obtain a visa under our sponsorship who go on to enrol as students is 99.5%
against a threshold of 90% The UKVI defined course completion rate is 92%, against a threshold
of 85%. The University will submit for its annual Home Office compliance assessment in August
2019.
9. The University Secretary became the University’s Tier 4 authorising officer in January 2019. Key
areas of focus for the 2018/19 year have included working with schools to review how
attendance is monitored and recorded.
10. KPMG will undertake an internal audit of UKVI compliance over the summer and will report to
the Audit Committee in 2019/20. A compliance audit by the UKVI is also expected in the coming
months. In the next academic year, SIAC will contribute to a review of policies relating to the
acceptance of English language qualifications and reviewing countries from which the
University accepts students. Work is also ongoing to improve the welcome and enrolment
process for the 2019/20 intake, including registering the University as an Alternative Collection
Point for the delivery and collection of documentation directly to and from the UKVI.
Report on Students’ Union Elections
11. The University Secretary is the Returning Officer for the Students’ Union elections and is
required to report on the conduct of its elections. The report confirmed that the elections for
the 2019/20 Executive Officer posts were conducted fairly and in accordance with the
applicable rules and that the University has discharged its responsibility for oversight of the
Students’ Union elections in accordance with the provisions of the Education Act 1994.
12. Turnout for the elections was 2,042, a decrease from 3,215 in March 2018 likely attributable
to the restriction on candidates using mobile devices to gather votes compared to last year, as
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well as the suspension of the Student Council elections. However, there was a percentage
increase in voters for the roles of Education, Activities & Events and Equality & Diversity Officer
and an increase in BAME candidates across all roles. Feedback from candidates, students and
staff was that the atmosphere during voting was positive, with more engagement between
candidates and students, and voters being more informed.
OIA Referrals Annual Report
13. The Compliance and Casework Manager presented this report, which set out the University’s
compliance with the Office of the Independent Adjudicator’s Good Practice Framework and
assurance of performance against their expected standards. This, along with the team’s role in
promoting access to the OIA’s complaints scheme to students, relates to a condition of
registration (C2) with the Office for Students (OfS) and forms part of its published information
requirements.
14. The OIA reported that a total of 1,967 complaints were received in 2018, an increase of 20%
compared with 2017 when 1,635 were received. 14 complaints were received by the OIA from
Leeds Beckett students in 2018 compared with 19 for the band median. This is a lead indicator
for the OfS when making risk assessments about providers and compares favourably with
institutions within the same band with referrals ranging from 9 to 82 referrals. 8 complaints
were closed by the OIA in the reporting year. Of these, 1 was justified and 7 were not justified.
Access and Participation Plan
15. The Deputy Vice Chancellor (Corporate Communications) provided an overview and progress
update on preparations for the Access and Participation Plan (APP) 2020-2025 including the
key priorities for Leeds Beckett, in terms of addressing attainment and outcome gaps for
under-represented groups. The preferred date for submission of the APP is 01 July 2019, and
the Chair of the Board of Governors will be asked to take Chair’s action on behalf of the Board
to approve the APP ahead of submission.
16. It was agreed that the Committee will receive biannual updates on the APP and progress in
implementing the actions it sets out. The Committee will also review the annual monitoring
return prior to its submission to the OfS. A new sub-committee of Academic Board is proposed,
which will be responsible to the Academic Board for the oversight, development and
monitoring of the APP.
Governor Pairing
17. The University Secretary provided a brief update on preparations for the 2019/20 governor
pairing scheme, which will have an increased focus on schools and the Students’ Union.
Pairings for 2019/20 will be confirmed at the first Committee meeting of the year on 18
October 2019, following consultation with new governors.
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Conclusions and recommendations
18. The Board is invited to receive this report and to approve the following items, which are set
out elsewhere on the agenda for this meeting:
a) Board Evaluation 2018/19 recommendations (HEC-2018-073); and
b) Board and Committee Memberships 2019/20 (HEC-2018-074).

Kate Harvey
Secretariat Manager
25 June 2019
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Students’ Union Report
Executive Summary
This report is to summarise the work undertaken by the Students’ Union and inform the Board of
key issues and developments.

Action Requested
The report is for information. The Board of Governors is invited to note the report.
Appendices
None
Author
Name:
Job title:
Date:

Charlie Hind
Union Affairs Officer
25 June 2019

Approval Route
n/a

HEC-2018-071
OPEN

Students’ Union Report
Introduction
An update for the Board of the significant events, achievements and occurrences in the
Students’ Union since the last meeting of the Board of Governors.

Synopsis of how the SU is doing
1. Since the last meeting of the Board of Governors, our new democratic structures passed
in a student vote. Over the summer we will be implementing our new structure which
will remove our Student Council, replace this with four forums which any student may
attend: Education, Welfare and Community, Equality & Diversity and Activities. These
Forums will be able to discuss ideas and make decisions related to their topic area. Any
issue deemed big enough that it would affect the majority of the student population will
be put to an online vote, rather than Student Council making these decisions on
students’ behalf.
2. This year we prioritised BAME representation, starting with the creation of the BAME
Ambassadors scheme and securing a place for them on School Academic Committees.
Our My Racist Campus campaign received a lot of engagement from students and saw
an increasing number getting involved in campaigning. February’s Course Rep
Conference was themed around BAME students and feedback highlighted that this day
taught students more about racial issues in higher education. Positively, the focus on
BAME representation resulted in the election of two BAME Officers in our Leadership
Elections.
3. We are starting work on our next Strategic Plan which we aim to complete by April 2020
to begin in the academic year 2020/21. As a stakeholder we will be consulting with the
institution.
4. In addition to this, we said farewell to Jack Harrison, Ro Sewell and Aidan Thatcher who
all finished their sabbatical terms of office on 30 June and we welcomed Sherry Iqbal as
our new Education Officer, Ahmed Shire as our new Equality & Diversity Officer and
Barbara Pereira as our new Activities & Events Officer. Officer induction formally starts
in July and will continue over the Summer so that the new Officer Team are all up to
speed ready for the start of the new academic year.

Highlights of Successes and Achievements this year
5. This academic year Leeds Beckett Students’ Union had 1683 society members across 66
active societies. Our Societies Forums have been particularly successful with 16 societies
putting on over 20 events and receiving £704 in funding from the Students’ Union.
6. Students’ Union volunteering initiatives have also had a successful year. Our Community
Committee built on its work from last year with 12 volunteers taking on 32 projects to
help make a difference to their local areas with projects on recycling, crime and student
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wellbeing. Another volunteering achievement was our Raise and Give Society who raised
£3,480 across 40 fundraising activities tackling many social issues.
7. The funding we received last year from NUS has resulted in the expansion of our EcoSoup
student enterprise. EcoSoup is entirely student-led, recruiting volunteers and diverting
270kg of food waste from landfill this year whilst also making £240.89 to sustain the
project.
8. Our International Students Campaign saw increased engagement and have been lobbying
for a fairer environment in higher education. Our International Students’ Rep has made
progress on lobbying the University to revisit attendance monitoring to make this more
accessible for international students and agree to work towards implementing a
Guarantor Scheme.
9. The Hives, our new social spaces, were refurbished over last summer and we have had a
successful first year providing a new space for students to study, socialise and relax in.
169 student-led events were held in the Hives, including socials, society mixers, quizzes
and music nights, an increase in events of more than 10% since the previous year. Drink
sales are up 13% on last year, food sales have increased by nearly 20% and Starbucks sales
by 27%. Students have fed back that the Hives are extremely good for both leisure and
educational purposes.
10. 64 Bright Ideas were submitted by students this year with their suggestions for change.
An example of one successful Bright Idea received this year is Beckett Fest brought to us
by a Music Production student with the idea to hold a student-led music festival. In April
we hosted 17 student acts at the Hive and over 150 students were in attendance.
11. This year our Advice Service helped retain £407,000 in tuition fees for the University by
supporting students at risk of dropping out.
12. The Students’ Union employed 89 members of student staff, who, across the year worked
9,191.80 hours and meant £77,249.73 was paid back to students.

Officer Objectives
13. We will be working with the new officer team over the summer to develop and agree
their objectives so will report on these in more detail at the next Board of Governors
meeting. In the meantime, we can report that:
14. Charlie Hind plans to work with local Trade Unions to establish a Leeds Student Works’
Charter, offering to sign up local businesses as a stamp of approval for how they treat
student workers.
15. Sherry Iqbal wants to work on showcasing BAME student achievements at Leeds Beckett
University by working with student societies and continuing to tackle the BAME
attainment gap as well as celebrating BAME student successes.
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16. Ahmed Shire wants to create a strong equality & diversity forum placing liberation at the
heart of the Students’ Union work and empowering students to run their own campaigns
and feel comfortable on campus.
17. Jess Carrier’s focus for the year will be student mental health working specifically on
suicide prevention and providing better support for students in the event of peers taking
their own life.
18. Barbara Pereira wants to introduce Ted Style talks on campus focusing on employability
and issues surrounding equality and diversity as well as creating a calendar of studentled events.

Conclusions and recommendations
19. The Board is invited to note this report.
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Schedule of Business 2019/20
Executive Summary
The Board of Governor’s proposed schedule of business for 2019/20 is attached and will be
considered at each meeting across the academic year and updated accordingly.

Action Requested
The report is for information. The Board is invited to note the proposed schedule of business
and to consider whether any additional items should be added for 2019/20.
Appendices
n/a
Author
Name:
Job title:
Date:

Kate Harvey
Governance & Legal Services
July 2019

Approval Route
n/a

HEC-2018-078
OPEN

Board of Governors – Schedule of Business 2019/20

02 October 2019
Away Day

22 November 2019

20 March 2020

TBC

Strategic Plan KPI progress
update

Annual review of financial
regulations

Approval of tuition fees
2020/21

Audit Committee Annual
Report and Opinion
External Auditors
Management
Letter

01 May 2020
Away Day
TBC

Annual Health & Safety
Audit Report
Draft Schedule of
Meetings 2020/21

Financial statements for
the year ended 31 July
2019
Confirmation of National
Pay Award 2019/20
Annual review and
remuneration of
Committee Chairs
Annual
review
and
remuneration of the Chair
of the Board
Prevent
duty
annual
report
Approval
of
Campus
Masterplan

1.
2.
3.
4.
5.
6.

Minutes of last meeting
Chair’s Report
Vice Chancellor’s Report
SU Report
Financial and capital expenditure update report
Student recruitment update

15 May 2020

Standing Items
7.
8.
9.
10.

10 July 2020

Approval of Annual
revenue and capital
budgets 2020/21
Approval of Financial
Forecast
Corporate Risk Register –
Annual Review (appended
to the Audit Committee
report)
Approval of risk
management policy
(appended to the Audit
Committee report)
Board and Committee
Memberships 2020/21
Operating Framework for
Remuneration Reviews
2019/20

Academic Assurance Report
Health & Safety update
OfS reportable events
Update reports from Finance, Staffing and Resources, Audit, Governance &
Nominations and Senior Staff Remuneration Committees
11. Schedule of Business 2019/20

