
 

EQUALITY & DIVERSITY 
COMMITTEE 

 

CONFIRMED 
 

 
 

MINUTES of the 11 October 2018 meeting 

 

 
Present:   
Professor Phil Cardew (Chair)  
Lorraine Agu Mike Austin Jennifer Bayjoo 
Mobina Begum Dr Tina Conkar Kirsty Curwen 
Jan Daley Kate Dashper Jennifer Dods 
Laura Flatman Dr Jessica Guth Tatiana Hepplewhite 
Sally Nickson Leanne Norman Professor Damian Page 
Annabelle Pangborn Ian Pette Priscilla Preston 
Dee Reid Professor Ruth Robbins Joe Rossiter 
Natalie Saunders Ro Sewell Joanna Smith 
Professor Sue Smith Claire Williams  
 
In attendance:   
Nabila Ayub Lesley Carden John Heathcote 
Claire Jackson Janice Priestley Cath Smith 
Katrina Tilbrook   
 
Apologies:   
Andy Allison Rachel Bradford Justin Burns 
Kerry Chung Sarah Coll Kate Cunningham 
Dr Tom Fletcher Dr Natalia Gerodetti  Dr Paul Hirst 
Melvyn Kelly Ian Lamond Alison Munn 
Christine Simpson   
 

Part A: Preliminary Items 
  

Terms of reference and membership 
  
001.2018.EDC  The Committee received a report from the Secretary that set out the current 

terms of reference and membership (paper reference EDC-2018-001). The Chair 
welcomed new members, and all members and attendees introduced 
themselves. The Committee currently had a vacancy for a UCU representative to 
alternate with Jennifer Dods for which a nomination had been requested from 
the UCU Branch Secretary. The Committee also held a vacancy for the Chair of the 
Gender Equality Forum, which the Equality & Diversity Manager was taking steps 
to fill.  

  

Declaration of interest 
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002.2018.EDC  No declarations of interest were made.  
  

Minutes 
  
003.2018.EDC  The Committee AGREED that the minutes of its meeting held on 13 June 2018 

were an accurate record (paper reference EDC-2018-002). 
  

Matters arising 
  
004.2018.EDC  The Secretary presented a report on the matters arising from the minutes of the 

previous meeting of the Committee held on 13 June 2018 (paper reference EDC-
2018-003).  It was reported that: 

  
005.2018.EDC  a) Copies of the presentations on the ‘Equality, Diversity and Inclusion 

Framework’ and the ‘Annual Equality and Diversity Report’ were 
circulated to the Committee on 13 June 2018. A copy of the presentation, 
‘From Access Agreements to Access and Participation Plans’ was 
circulated to the Committee on 27 June 2018 (minutes 038.2017.EDC, 
041.2017.EDC and 044.2017.EDC refer).  
 

b) Following feedback at the June meeting of the Committee the Equality, 
Diversity and Inclusion (EDI) Framework had been amended to ensure 
that the document was as accessible as possible particularly for those with 
visual impairments. The revised EDI Framework was subsequently 
endorsed at the Board of Governors meeting in July (minute 
039.2017.EDC refers).  

 
c) It was noted that the University was now registered with the Office for 

Students (OfS) Register of Higher Education Providers and that no 
additional conditions of registration had been imposed. The University 
Executive Team had agreed a framework for maintaining an overview of 
the University’s commitments in relation to the APP which included 
establishing the Access and Participation Plan Oversight Group (APPOG) 
to oversee activity and embed the APP into core university business. The 
Committee would also receive reports on measures and actions taken to 
support the implementation of the APP. From the next meeting the 
Deputy Vice Chancellor (Corporate Communications) would be joining the 
Equality & Diversity Committee which would help to further strengthen 
the Committee’s link to the APP (minutes 043(e).2017.AQS and 
047.2017.EDC refer).  

  

Part B: Major Topics 
  

Be Well at Beckett – A Strategic Framework for the Wellbeing and Mental Health of our 
Community 
  
006.2018.EDC  The Committee received a presentation on the Strategic Framework for the 

Wellbeing and Mental Health of our Community from the Director of Human 
Resources and the Director of Student Services. It was reported that: 
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(a) Wellbeing and mental health had increasing significance in the sector, as 

evident in the development of the Universities UK (UUK) Stepchange 
Framework and the letter from Sam Gyimah to universities calling for 
greater leadership to ensure student wellbeing was prioritised. There had 
been increased media attention relating to student suicides and a number 
of campaigns had been launched to help reduce the stigma of discussing 
mental health.     
 

(b) The Wellbeing and Mental Health Framework was being developed for 
students and colleagues in recognition of the interconnectedness 
between the two communities and was part of a broader piece of work to 
help these communities realise their potential. The Framework also 
recognised the close relationship between mental health and wellbeing. 

 
(c) Whilst the role of universities was not therapeutic it was recognised that 

NHS mental health services were under strain and universities were 
experiencing a significant increase in the demand for student mental 
health services.  It had been recognised that there was a lower level of 
general wellbeing and mental health in 16-24 year olds and particular 
challenges faced by this age bracket included the transition into more 
independent study, a culture with an expectation of of perfectionism and 
high performance, and the increased involvement and interest of parents 
in academic outcomes. It had been identified that whilst suicide rates in 
the general population were decreasing they had risen for those in Higher 
Education.   

 
(d) Although the University currently mapped well against the UUK 

Stepchange Framework, it was recognised that the University’s Wellbeing 
and Mental Health Framework would bring together the support for 
colleagues and students in a more coherent way. In developing the 
University’s approach to Mental Health and Wellbeing, careful 
consideration had been given to the role of universities and the focus of 
the approach was awareness raising, access to opportunities and 
development. The ‘Ask Twice’ campaign had been launched as part of 
Mental Health Day which encouraged people to ‘Ask Twice’ if they 
suspected a friend, family member or colleague might be struggling with 
their mental health. The University’s HR Business Partners would be 
helping to raise awareness of the campaign.  

 
(e) The University’s Framework contained four key aspects: physical health, 

mental wellbeing, financial health and being part of a community.  
  
007.2018.EDC  It was noted that:  

 
(a) For students, the transition to University, and particularly assessments 

which were intended to be challenging had potential to induce stress. It 
was agreed that it was important for the Education Strategy to ensure that 



 4 

effective support be provided to students whilst they undergo such 
potential challenges.  

 
(b) The Residential Life Programme that was run by the University and taught 

some life skills such as cooking had been successful in helping students 
feel a sense of coping, learn new skills and develop a sense of community. 
To date the programme had been offered in the University’s halls of 
residence but the offer was likely to be expanded to the whole student 
community.  

 
(c) Poverty had a significant impact on mental health and the Students’ Union 

campaign on ‘hidden fees’ was intended to help increase transparency of 
the real costs students were likely to encounter to help them better 
manage their finances. Developing partnerships that foster better 
financial opportunities for students were also important, for example 
through developing a system to recognise student friendly employers.  

 
(d) The Office for Students had launched a challenge competition, with up to 

£6 million of funding offered to the competition winner, to encourage 
universities and colleges to find new ways to combat the rise in student 
mental health issues. The University planned to develop a bid for funding 
activity in relation to transition, early intervention or support.   

 
(e) There were opportunities to embed the principles of the Wellbeing and 

Mental Health Framework in the curriculum.  
 
(f) Helping students feel part of a community could help to reduce any 

feelings of isolation and loneliness they may experience and bring a 
greater sense of wellbeing.  

 
(g) It was important to ensure that the Wellbeing and Mental Health 

Framework be inclusive by being available in different languages and 
containing relatable images.  

 
(h) Actions plans would be developed that mapped the University’s 

Framework against the UUK Stepchange Framework. The University 
currently had a lot of activities in place to help embed the Framework but 
more action was needed. A separate Wellbeing Committee was being 
developed to help shape action plans and monitor the effectiveness of 
their implementation.   

 
(i) Members of the Committee were encouraged to cascade the Framework 

and seek feedback from their colleagues. Further updates would be made 
to the Framework before it was more firmly embedded.  

  

Part C: Reports from Officers  
  

Dignity & Respect Network and Mediation Service Update 
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008.2018.EDC  The Committee received a report from the Equality & Diversity Manager that 
provided an annual update on the Dignity and Respect Network and Mediation 
Service (paper reference EDC-2018-004). It was reported that: 
 
(a) The Dignity & Respect Network provided an informal means of discussing 

any aspect at the University which caused concern by providing a space in 
which colleagues and students could talk in confidence. The Mediation 
Service offered colleagues and students an alternative way of resolving 
conflicts without having to use a formal Grievance or Student Complaints 
Procedure.  Both the Dignity & Respect Network and the Mediation 
Service had been in operation for over ten years and had a significant role 
in the collaborative approach that the University wished to develop with 
its colleagues and students.  
 

(b) There had been 27 Dignity & Respect Network cases during 2017/18 which 
was a slight increase from previous year and included 19 colleague, six 
student and two parent cases. There had been 12 mediation cases during 
the same period, which was a similar number to previous years.  

 
(c) The future of the Dignity & Respect Network was being considered 

alongside reviews of the University’s Grievance and Dignity at Work and 
Study policies and further proposals would be brought back to the 
Committee once the policy review was underway. There were three 
contacts left in the Dignity & Respect Network and further support was 
being provided by the Equality & Diversity Team.  

 
(d) The number of mediators had fallen to six, which included only one 

academic colleague and no men. Whilst consideration was being given to 
how to best support the Mediation Service’s continued development, 
monthly mediator session would be offered from early 2019 with the view 
to sharing mediation skills and practice.  

  
009.2018.EDC  It was noted that: 

 
(a) Learning was taken from the types of cases that came through the 

Mediation Service and the Dignity & Respect Network and whilst ensuring 
confidentiality was maintained matters were raised with schools / services 
if they were receiving a number of referrals. The Mediation Service also 
experienced more referrals at the beginning of the academic year, the 
start of the calendar year and around Easter.  
 

(b) A number of external organisations offered the opportunity to pay for 
mediation services.  

 
(c) Early intervention was important and was likely to reduce the likelihood 

of formal action being required. Having a diverse range of mediators was 
valuable and essential for helping to provide the type of support required.  

  

Alterline research project 
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010.2018.EDC  The Committee received a report from the Associate Director of the Centre for 

Learning & Teaching that provided an update on the Alterline research project 
(paper reference EDC-2018-006). It was reported that:  
 
(a) The project focused on researching the lived experiences of black 

students, in a number of Higher Education Institutions, by capturing their 
lived experiences through interviews and through the analysis of reflective 
journals. It had launched in May 2018 to support the University’s Race 
Equality Charter and help to improve student attainment. The Project 
Team were keen to ensure that representatives from all schools were 
included in either the in-depth interviews or the online reflective diaries.  
 

(b) Alterline was seeking to recruit and interview ten students from each 
University that met the eligibility criteria but current uptake had been 
slow and five students had been recruited from the University to date. A 
further five students needed to be recruited, one female and four males 
and the Students’ Union were re-running their promotion to assist with 
the recruitment.  

  
011.2018.EDC  a) It was noted that the study focused on the experiences of Black students 

only, and does not include the wider focus usually defined as BAME. It was 
hoped that Alterline would provide an interim draft report in January 
2019.  
 

b) It was agreed that it would be informative for the University to understand 
the experiences of a Black student that lived in a parental context and 
efforts would be made to recruit a student from that background. Efforts 
would be made to continue to promote the project through the Students’ 
Union.  

  

Zero Tolerance project update 
  
012.2018.EDC  The Committee received a report from the Associate Director (Student Wellbeing 

and Equality) that provided an update on the Zero Tolerance project (paper 
reference EDC-2018-007). It was reported that: 
 
(a) Student Services and the Students’ Union had worked in partnership with 

schools and professional service representatives on a HEFCE Catalyst 
match-funded project to develop infrastructure and resources to help 
create a ‘Zero Tolerance’ culture with respect to sexual harassment and 
violence towards students.  
 

(b) The project had involved establishing a Project Steering Group, consulting 
with students through an online survey and a series of diverse focus 
groups facilitated by the Students’ Union. The project has created a Zero 
Tolerance webpage, an online reporting system, a support network, a 
guide to internal and external support resources and a range of training. 

http://www.leedsbeckett.ac.uk/people/?collection=peoplemeta&query=Associate%20Director%20(Student%20Wellbeing%20and%20Equality)
http://www.leedsbeckett.ac.uk/people/?collection=peoplemeta&query=Associate%20Director%20(Student%20Wellbeing%20and%20Equality)
http://www.leedsbeckett.ac.uk/people/?collection=peoplemeta&query=Associate%20Director%20(Student%20Wellbeing%20and%20Equality)
http://www.leedsbeckett.ac.uk/people/?collection=peoplemeta&query=Associate%20Director%20(Student%20Wellbeing%20and%20Equality)
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The Students’ Union had also run a pledge campaign which had secured 
support from over a thousand individuals.   

 
(c) The next phase of the project would focus on embedding the Zero 

Tolerance Culture across the University. A campaign week was currently 
being held, involving contributions from the Students’ Union and a 
number of services, which had received positive engagement.   

 
(d) During 2018/19 the take-up rates for training and campaign ‘pledges’ 

achieved would be monitored. The Zero Tolerance Support Network 
would be reviewed, and a policy and procedural review would be 
undertaken to assess staff and student policies to ensure that they were 
fit for purpose within the context of cases relating to sexual harassment 
and violence.  

 
(e) The online reporting system would help to monitor the number of cases 

of sexual harassment and violence and the Committee was encouraged to 
urge students to record instances on there.   

  
013.2018.EDC  It was noted that the Project had delivered successful practical outputs and had 

been the result of a very effective collaboration between the Students’ Union and 
a range of departments across the University.   

  

Equality & diversity update 
  
014.2018.EDC  The Committee received a report from the Equality & Diversity Manager that 

provided an update on equality and diversity activities, initiatives and 
developments that had taken place since the Committee’s previous meeting in 
June 2018 (paper reference EDC-2018-008). It was reported that: 
 
(a) The outcome of the School of Clinical and Applied Sciences and the School 

of Cultural Studies and Humanities submissions for the Athena SWAN 
school level awards were likely to be received in mid-October.  The 
Schools of Events, Tourism and Hospitality, Social Sciences, Film, Music 
and Performing Art and Art, Architecture and Design were also planning 
to submit for awards during 2018 or 2019. All schools had committed to 
going through the process of submitting for Athena SWAN as part of 
developing and supporting cultural changes at local level.  An independent 
review of the Athena SWAN Charter had commenced with outcomes 
anticipated in early 2019.  

 
(b) The University was planning to submit an application for the Equality 

Challenge Unit’s Race Equality Charter Mark in July 2019. The results of 
the race equality surveys for colleagues and students were being analysed 
for presentation to the University Executive Team and the Race Equality 
Charter Steering Group and would inform the institutional action plan that 
would be included as part of the University’s application for the Race 
Equality Charter Mark. The Equality & Diversity Committee would have an 
opportunity to consider the survey results at its next meeting. There was 
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an increasing focus on Race Equality, as evident in the Government’s Race 
Disparity Audit and the European Human Rights Commission (EHRC) 
Gender pay gap reporting which was considering whether gender pay gap 
reporting should be widened to include those organisations with over 50 
employees instead of the current requirement of 250.  

 
(c) The University’s activities relating to Athena SWAN and the Race Charter 

Mark were aligned to University strategy, particularly the Research 
Excellence Framework 2021 and the Teaching Excellence Framework and 
demonstrated the University’s commitment to self-evaluation and 
improvement.    

 
(d) The focus of the Disability Action Group was the Disability History Month 

in November and December 2018 which had the theme of ‘Disability and 
Music’. To mark the month it was intended that the University would hold 
one main event on 3 December to coincide with the International Day of 
Disabled People.  The Forum was also giving consideration to progressing 
suggestions relating to supporting colleagues returning from disability 
related absence.  

 
(e) The Faith Forum was organising and supporting a number of events 

including a joint event with the Rainbow Rose Forum, the University’s 
Unity Canvas Event, Remembrance Day, Interfaith week and Christmas 
Carol events.  

 
(f) Aarti Ratna had stepped down as Co-Chair from the Race Forum and had 

been succeeded by Jennifer Bayjoo. Dr Shirley J Thompson was the 
speaker for the Annual Race Lecture on 17 October 2018. A discussion 
panel relating to black students experiences in higher education was being 
held on 23 October 2018 and all students and colleagues were welcome 
to attend.   

 
(g) Leeds Pride had been held on 5 August 2018 and had been well attended 

with over 130 colleagues and students attending with family and friends 
to support the University’s float.  The University was also sponsoring one 
of the 15 rainbow plaques that were being spread across the City Centre. 
Led by the Chaplaincy, Queerspace had been launched to support LGBT+ 
people of faith at the University and the University of Leeds.  

  
015.2018.EDC  It was noted that the results of the race equality surveys for colleagues and 

students would also be considered by the Race Forum which would also have a 
role in communicating the results and actions back.    

  

Part D: Other Business 
  

Schedule of business for 2018/19 
  
016.2018.EDC  The Committee received its schedule of business for 2018/18 (paper reference 

EDC-2018-010). 
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Date of next meeting 
  
017.2018.EDC  The next meeting of the Equality & Diversity Committee would be held at 10:30 

on 07 March 2018 in the Acre Room, James Graham Building, Headingley Campus. 
  

Other business 
  
018.2018.EDC  No other business was raised. 
  
 
 
 

  
Confirmed by the Committee/Board as a correct record and signed by the Chair: 
 
 
 
Signed:  Date:  
 


