
 

SAFETY, HEALTH & WELLBEING COMMITTEE 

 

CONFIRMED 

 
 

MINUTES of the 07 June 2018 meeting  
 

 
Present:   
Tim Briggs [Joint Chair]  
Professor Paul Smith [Joint Chair]*  
Mobina Begum Graeme Bell Dr Caroline Bligh 
Dr Alison Caswell Roland Cross David Collett 
Jennifer Dods Dr Sarah James Wendy Luker 
Sally Nickson Benny Owens Anne-Marie Piso 
Priscilla Preston Dave Procter Kerry Radford 
Dr Lisa Stansbie   
   
In attendance:   
Andrew Allison Rachael Andrews 

[Secretary] 
Chris Domeracki 

Pam Flynn Paula Johnston Stephanie Lapidus 
Sarah Stone   
   
Apologies:   
Trevor Armour Nigel Buckland Liz Clarke 
Tracy Commons Ann Coulson Denise Dixon-Smith 
Andrew Fryer Lorraine Foster** Mike Gray 
Dr David Haigh Luke Smalley Kelly-Anne Watson 
Laurie Wilson   
   

 

* Chaired the meeting 
** Attended the meeting as indicated in the proceedings 

 

 

Part A: Preliminary Items 
  

Declarations of Interest 
  
096.2017.HEA  No declarations of interest were made. 
  

Terms of Reference and Membership 
  
097.2017.HEA  The Committee received a report from the Chair presenting the terms of 

reference and membership profile (paper reference HEA-2017-056) 
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098.2017.HEA  It was noted that at the Committee’s previous meeting the representation 
from the School of Health & Community Studies had changed and was not 
reflected in the membership of the committee.  

  

099.2017.HEA  It was AGREED that the Secretary would contact the School of Health & 
Community Studies to clarify who would be representative for the School 
going forward. 

 

Minutes  
  

100.2017.HEA  It was AGREED that the minutes of Safety, Health & Wellbeing Committee held 
on 27 February 2018 were an accurate record, subject to a minor amendment. 
Minute 094.2017.HEA would be rephrased to indicate the student involved in 
the incident was not excluded from the University (paper reference HEA-2017-
057). 

  

Matters Arising 
  

101.2017.HEA  (a) The Secretary presented a report on the matters arising from the 
minutes of the previous meeting of the Safety, Health and Wellbeing 
Committee held on 27 February 2018 (paper reference HEA-2017-058).  
It was reported that: 
 

(b) Arising from minute 061(b).2017.HEA: The Chair had been investigating 
an issue regarding Schools having to fund their own health & safety 
work and equipment following relocations which were beyond the 
Schools control. Schools had a small health & safety budget allocated, 
but this was not intended for the correction of facilities, in this 
particular instance, door holdback equipment. The Associate Director 
of Estates confirmed that the equipment in question should be 
provided by Estates and the matter would be investigated further.   

 
(c) Arising from minute 064.2017.HEA: The Fitness to Practice Policy had 

been drafted and would be going to the Academic Quality & Standards 
Committee on the 11 June 2018. It would then be sent to the Academic 
Board for approval on the 04 July 2018, subject to recommendations 
made. The policy was scheduled to be brought back to the Committee 
in October 2018, but would be circulated by the Secretary following 
feedback from the Academic Board.  

 
(d) Arising from minute 003.2017.HEA & 012.2017.HEA: The Head of HR 

Strategy & Policy had undertaken a review of the risk classifications on 
Schools and Services with input from the Trade Unions and the Director 
of HR to consider the impact ratings for each classification. This would 
impact a number of changes to risk classifications to Schools and 
Services with proposals to change their risk classification status. 
Following the review, the constitution of the committee would be 
updated to reflect the changes and provide clearer guidance on how to 
determine a high/medium/low risk area. Changes to the constitution 
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and the new risk classification guidance would be brought back to the 
Committee at its October meeting. 

 

102.2017.HEA  It was AGREED that the following would be brought back to the Committee’s 
next meeting in October 2018: 
 

(a) The Associate Director of Estates would look at the funding for Health 
& Safety work carried in the Schools and their facilities. 
 

(b) The revised constitution of the committee, incorporating the changes 
to the risk classification of schools/services. 
 

(c) The revised guidance on risk classifications for Schools and Services 

  

Part B: Major Topics 
  

Thematic Topic: Security 
  

103.2017.HEA  (a) The Committee received a presentation from the Security Services 
Manager which provided an overview of the roles and responsibilities 
of security staff and campus crime statistics across the University. It 
was reported that security were responsible for safety and security 
across two campuses and staff were all fully first aid trained and a 
required to hold a security industry authority (SIA) badge. 
Responsibilities of staff included, cash management, lost property, co-
ordination for events, lost property, access to buildings, disturbances 
and car parking.  
 

(b) A summary of crimes which took place on campus reported that that a 
majority of the alarms triggered was due to faults in the system which 
causes the alarm to be activated. In relation to bike thefts, a majority 
of the thefts are a result of students purchasing cheap  locks which are 
easily broken in to. To mitigate this, Security Services bulk buy robust 
‘D’ locks and offer them to students at a discounted cost.  
 

(c) In relation to car parking, this would be transitioned from the 
management of Estates Services and would be managed by Security 
Services from July 2018. The Trade Unions requested that this 
information be cascaded to all staff with a car parking permit and that 
a link to the policy on car parking would be made available on the 
website. It was confirmed that a communication was scheduled to be 
sent shortly to all staff affected and that the link to the policy already 
existed on the Estates webpages. In addition, the transition would not 
affect the criteria for being allocated a permit; it was just a change in 
management.  

 
(d) The changes in higher threat of terrorism has forced Security to 

adhere to the tighter controls to provide a safer environment. Tighter 
restrictions had been placed on events management and access. 
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Managers within the service had attended training by the Action 
Counter Terrorism (ACT) and Security had been made aware of the 
‘run hide tell’ initiative launched by the National Police Chief’s Council 
(NPCC). 

 
  
104.2017.HEA  It was noted that: 

(a) the University was currently undertaking extensive works following the 
launch of two building developments and the skips provided had been 
placed by the contractor within disabled car parking spaces. It was 
confirmed that this had been recognised, and that the skips had been 
allocated specific car-parking bays which were coned off. However, 
there had been a few instances where people had moved the cones so 
they could park in a particular spot, leaving the skips to be relocated to 
the nearest available bay.  To mitigate, future incidents where cones 
were purposely moved would result in car being ticketed.   

  
  

105.2017.HEA  It was AGREED that: 
 

(a) A link to the car parking policy would be circulated to the Trade Unions. 
 

(b) The Trade Unions would receive a copy of the email on car parking 
changes.  

 

Secretary’s Note:   Lorraine Foster left the meeting 

 

Annual Accident Report 2017 
  
106.2017.HEA  (a) The Committee received a report from the Senior Health and Safety 

Advisor providing an overview of the annual accident statistics from 
2017 (paper reference HEA-2017-059).   
 

(b) It was reported that a total of 159 accidents and incidents were 
reported in 2017, compared to the 253 in 2016, excluding sporting 
accidents. There had been an increase in the number of RIDDOR, 
(reporting of injuries, diseases and dangerous occurrences regulations), 
in 2017 which had risen from 5 in 2016 to 9 in 2017.  

 
(c) Reports of dangerous occurrences/incidents decreased to 157 in 2017 

compared to 235 in 2016. It was identified that this may be due to the 
reduction of skateboarding incidents that had occurred, as this had 
fallen from 57 in 2015 to 1 in 2017.  

 
  

107.2017.HEA  It was noted that: 
 

(a)  The reduction in accidents in 2017 was positive and that it highlighted 
the excellent work which continued from the Health & Safety team.  
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(b) There was a discrepancy within the table produced for the reportable 
accidents due to a miscalculation within the table. However, this did not 
effect the notable reduction in accidents. 

 
  

108.2017.HEA  It was AGREED that the Senior Health and Safety Advisor would review the 
report and re-circulate to group before its next meeting.  

  

Safety Health and Wellbeing Audit review by SMC   
  
Secretary’s Note: Minute 109.2017.HEA – 112.2017.HEA are exempt from publication under section 22 

(information held with a view to its future publication) of the Freedom of Information 
Act 2000. 

  

Part C: Local Reports 
  

Collated Report of Low Risk Areas 
  
112.2017.HEA  The Committee received and noted a report from the Health & Safety Advisor 

providing the summaries of the recent safety, health and wellbeing discussions 
which took place at Leadership Team meetings for Schools / Services, which 
have been identified as low impact risk (paper reference HEA-2017-061).   

  
113.2017.HEA  It was noted that the Research & Enterprise summary highlighted that two new 

business centres in Wakefield and Halifax had recently been opened and a 
concern had arisen into the report on its fire drills which would be reported 
later in the proceedings of the committee. The Fire Safety Advisor confirmed 
that this was due to the buildings being uninhabited at the time of the spring 
fire drills being conducted and that subsequent testing had taken place. The 
Fire Safety Advisor confirmed that the Health & Safety team were satisfied with 
the recent fire drills conducted at the business centres and the outstanding 
centre would be tested shortly.  

  
Summary Reports from High Risk Areas 
 
CARES  
  
114.2017.HEA  The Committee received and noted a report from the Director of Campus and 

Residential Services (CARES) providing a summary of the CARES Safety, Health 
and Wellbeing Advisory Group meeting of 03 May 2018 (paper reference HEA-
2017-062).   

  

Estates Services  
  
115.2017.HEA  The Committee received a report from the Head of Maintenance providing a 

summary of the Estates Services Safety, Health and Wellbeing Advisory Group 
meeting of 24 April 2018 (paper reference HEA-2017-063).   

  

School of Arts, Architecture & Design  
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116.2017.HEA  The Committee received a report from Dean of the School of Arts, Architecture 

and Design providing a summary of the School’s Safety, Health and Wellbeing 
Advisory Group meeting of 03 May 2018 (paper reference HEA-2017-064).   

  

School of Built Environment & Engineering   
  
117.2017.HEA  The committee received a report from the Head of Subject – School of Built 

Environment and Engineering providing a summary of its Safety, Health and 
Wellbeing Advisory Group held on 08 May2018 (paper reference HEA-2017-
065). 

  

School of Clinical & Applied Sciences, School of Health & Community Studies, School of 
Social Sciences (medium risk area) and Leeds Law School (low risk area) joint summary 
report 
  
118.2017.HEA  The Committee received a report from the Head of Subject (School of Clinical 

& Applied Sciences) providing a summary report of the joint meeting held on 
04 May 2018 (paper reference HEA-2017-066).   

  

School of Film, Music & Performing Arts  
  

119.2017.HEA  The Committee received a report from Dean of School of Film, Music & 
Performing arts providing a summary of the School’s Safety, Health and 
Wellbeing Advisory Group meeting of 19 April 2018 (paper reference HEA-
2017-067).  

  

School of Sport  
  

120.2017.HEA  The Committee received a report from the Head of School of Sport providing a 
summary of the School’s Safety, Health and Wellbeing Advisory Group meeting 
of 11 April 2018 (paper reference HEA-2017-068). 

  

Sport and Active Lifestyle  
  

121.2017.HEA  The Committee received a report from the Head of Sports & Active Lifestyles 
providing a summary of the Service’s Safety, Health and Wellbeing Advisory 
Group meeting of 02 May 2018 (paper reference HEA-2017-069). 

  
Summary Reports from Medium Risk Areas: 

  

External Relations 
  

122.2017.HEA  The Committee received a report from the External Relations Officer providing 
a summary of the Service’s Safety, Health and Wellbeing Advisory Group 
meeting of February 2018 – May 2018 (paper reference HEA-2017-070). 

  

IT Services 
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123.2017.HEA  The Committee received a report from the Associate Director of IT Services 
providing a summary of the IT Services Safety, Health and Wellbeing Advisory 
Group meeting of 21 May 2018 (paper reference HEA-2017-071).   

  

Libraries and Learning Innovation 
  

124.2017.HEA  The Committee received a report from the Associate Director of Libraries & 
Learning Innovation (LLI) providing a summary of the LLI, Safety, Health & 
Wellbeing meeting held on 11 May 2018 (paper reference HEA-2017-072).   

  

School of Education and Childhood  
  
125.2017.HEA  The Committee received a report from Head of Subject, School of Education 

providing a summary of the School’s Safety, Health and Wellbeing Advisory 
Group meeting of 30 January 2018 (paper reference HEA-2017-073). 

  
126.2017.HEA  It was noted that in the summary that the ‘the stress management report 

would be completed in good time’. The Committee requested further 
clarification as to what this indicated and when it would be expected to be 
reported.  

  

127.2017.HEA  It was AGREED that the School of Education and Childhood would seek 
clarification and report back to the group.  

  

Student Recruitment  
  
128.2017.HEA  The Committee received a report from Head of Admissions, providing a 

summary of the University Recruitment, Safety, Health and Wellbeing activities 
between February 2018 to May 2018 2018 (paper reference HEA-2017-073). 

  

Student Services 
  
129.2017.HEA  The Committee received a report from the Director of Student Services 

providing a summary of the Student Services Safety, Health and Wellbeing 
Advisory discussions that took place in March, April and May 2018 (paper 
reference HEA-2017-075).   

  

Common Themes 
  
130.2017.HEA  The Committee received a verbal update from the Senior Health & Safety 

Adviser providing a summary of common themes or matters to note that had 
arisen at discussions across the Schools and Services.  Some of the key matters 
included: 

• PAT testing across services; 

• Safety, Health & Wellbeing training and planning; 

• The appointment of Safety, Health & Wellbeing co-ordinators; 

• The continuation of training on how to report accidents and incidents 
and essential training and operational requirements; and 

• First aid coverage across the services and schools. 
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131.2017.HEA  It was noted that the common themes report was useful but providing it as a 
verbal update did not allow time for the committee to consider it prior to the 
meeting. 

  

132.2017.HEA  It was agreed that the Health & Safety Team would provide written reports of 
its common themes to future meetings.  

Part D: Safety 
  

Accident & Incident Report 
  
133.2017.HEA  (a) The Committee received a report from the Senior Health & Safety Advisor 

summarising accidents, injuries and dangerous occurrences within the 
University from 01 January – March 2018 (paper reference HEA-2017-076).  
 

(b) It was reported that the total number of accidents and incidents reported 
in the first quarter was lower than in the corresponding quarter of 2017. 
This had dropped from 59 to 47.  
 

(c) There was a clear reduction in near miss/dangerous occurrences reported 
in the corresponding quarter of 2017. This had reduced from 50 to 44.  

 
(d) There was a significant reduction in injured persons during the first quarter. 

There were 3 reports of injured people in 2018, with 9 reported in 2017 in 
its corresponding quarter.  

 
(e) There were no RIDDOR accidents reported in the first quarter of 2018. This 

is a reduction of 3 as reported in the first quarter of 2017. This comparison 
is specifically in relation to the current reporting criteria.  

 
(f) It was discussed that there were discrepancies in what was classed as a 

‘near miss/dangerous occurrence’ as one incident was described as ‘a trip 
from a bottom step and suffering a sprain’ was noted as a dangerous 
occurrence. In addition, it was highlighted phrase that a student became 
agitated due to an existing mental health condition didn’t accurately reflect 
the student’s agitation as this was due to external circumstances, not due 
to their mental health status.  

 
(g) It was further discussed that the incident involving the agitated student 

highlighted that staff on the frontline were not always appropriately 
trained to deal with students with specific mental health conditions. The 
Director of Student Services confirmed that there was additional support 
and training available through People Development and Student Services 
did offer an enhanced version of any mental health training that was 
offered. Staff were encouraged to contact Student Services should they 
need specialised training. 

 
 

134.2017.HEA  It was noted that: 
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(a) The University’s Mental Health Strategy when established would provide a 

platform for reviewing mental health support to both students and staff 
and the development of the Fitness to Study policy would also be 
incorporated into the strategy. At present, a steering group had been 
established to support the strategy, and a working group would additionally 
be created.  

 
(b) The members of the Security Services team that had attended the incident 

handled the situation impeccably and that the training they received had 
been recognised during the incident.  

 
(c) IT Services had experienced an incident involving an electrocution that 

occurred after the report was produced. This incident would be included in 
the report submitted to the committee’s next meeting. 

  

 It was agreed that the phrasing and classification of dangerous occurrences 
was not consistent and this is due to the information being collected directly 
from the accident and incident report form. The Health and Safety team 
confirmed that going forward the reports would scrutinised more closely. 

  
 

Spring Fire Drills Report  
  
135.2017.HEA  (a) The Committee received a report from the Senior Health & Safety Advisor 

summarising the results of fire drills conducted in the spring within the 
University (paper reference HEA-2017-077). It was reported that 16 fire 
drills had been conducted and the performance across the buildings had 
been recorded positively. 

  
(b) 13 of the 16 buildings had achieved evacuation under or equal to the 

optimum times. 
 

(c) The 3 buildings remaining outside the optimum times included 
Portland/New Entrance/Calverley/Leslie Silver/Woodhouse, the Rose Bowl 
and James Graham Building. Although the majority of evacuees were out in 
time, there were a few final evacuees which had been slower to leave the 
buildings. It was noted that buildings which were based at city campus had 
high occupancy at the time.  

 
(d) It had been identified that some students using headphones would not 

always hear the fire alarms and this could also be slowing down the 
evacuation time. Initiatives were being considered on how to mitigate  the 
issue going forwards.   

 
(e) In previous reports, the Students’ Union (SU) were recorded as not 

evacuating the building in the optimum time. This has now improved and 
SU staff were noted as having been very helpful in assisting with the 
evacuation at the SU premises in Portland building. 
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(f) Evacuations at external premises to the University had been conducted in 
late May and evacuation had been conducted quickly. The site ‘Bond 
Terrace’ had recently been completed and colleagues were satisfied it 
would be fire compliant. 

 
  
136.2017.HEA  It was noted that the feedback on the safe haven system had been positive but 

areas were not easily identifiable by staff and students. The safe havens are 
referenced in each individual personal evacuation plan (PEP) and further 
information on safe havens could be accessed online. 

  

Part E: Health & Wellbeing 
  

Wellbeing Update 
  
137.2017.HEA  (a) The Committee received a report from the Head of HR Strategy & Policy 

providing an update on the University’s wellbeing events, activities and 
interventions including the Health Assured - employment assistance 
programme (EAP) - service usage annual report.  (paper reference HEA-
2017-078).  

 
(b) It was reported that the Health Assured annual report identified a spike in 

users accessing its counselling services during March and April 2018 and a 
spike in legal calls between February and April 2018. It was further reported 
that during February 2018– April 2018. These calls related to work, financial 
and relationship advice.   

 
(c) As the service is confidential, the HR Business Partners were asked to 

identify a potential underlying reason as to why the spikes were occurring. 
Reasons highlighted varied from the University’s restructure, ‘pinch points’ 
for academic colleagues in semester one and debt crisis in February after 
Christmas.  

 
(d) The Occupational Health team and HR had participated in a campaign to 

draw attention to mental health week which took place between 14 May 
and 20 May. Stalls were held at both campuses to raise awareness of 
mental health. Leeds Mind had additionally provided training to speak to 
members of staff about mental wellbeing at work. These sessions were 
attended by 60 members of staff.  

 
(e) Occupational health had been liaising with food services to promote the 

British Nutrition Foundation’s Health Eating Week which would run 
between 11 June to 15 June 2018 which would focus on health eating and 
drinking and the celebrate healthy living.  

 
(f) Stress Management training had been organised across the University and 

had been rolled-out to all managers to help them understand the new 
approach to stress risk assessments and refresh their general stress 
management/awareness and knowledge. 38 sessions had been organised 
with sessions continuing into June across both campuses. 124 managers 
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had attended the training with a further 215 booked on to attend future 
meetings, which represents 80% of our managers. Regular reminders have 
been organised by asking Senior Management group to cascade to their 
areas or via campaign monitor to ensure all managers attend.  

 
  
138.2017.HEA  It was noted that: 

 
(a) It was inappropriate to try to identify why staff were contacting the 

Health Assured service as there could be a multitude of reasons, and 
speculating did not support staff. Going forward, to gain a better 
understanding of the spikes in use of the service, staff focus groups 
could be used to gain insights. The staff survey was recognised as a 
potentially more effective forum to indicate issues.  
 

(b) The Trade Union representatives had not received an invite to the stress 
management training which had been an oversight.  

 
(c) The Joint Chair (Safety) highlighted that the face-to-face stress 

management training was excellent and would recommend that all 
managers book onto it. However, there was a discrepancy in the online 
training which advised that when stress was identified, it should be 
reported to a GP in the first instance. This was not advised in the official 
guidance by the Advisory, Conciliation and Arbitration Service (ACAS) 
which advises that work related stress is highlighted to your Manager 
in first instance.  

 
(d) Confectionary in University shops undermined the work of the healthy 

eating week and could potentially be an issue. The Head of CARES 
confirmed that the Food Services team were considering issues around 
the positioning of confectionary within its campus shops and it was 
considering better positioning of its fruit and healthy alternatives. The 
new Carnegie Teaching and Research Building (CTAR) would have an 
extensive healthy food alternatives due to the nature of its teaching 
which included sport and exercise.  

  

 The Committee agreed: 
  

(a) Future reports on Health Assured would include usage reports only 
without the HR Business Partners commentary. 
 

(b) The Head of HR Policy and Strategy would forward the Stress 
Management training dates to the Trade Unions.  

 
(c) The Head of HR Policy and Strategy would review the online Stress 

management training to ensure that the information is correct where 
it advises what to do when stress is identified.  

 

  
Secretary’s note Lisa Stansbie, Jennifer Dods and David Collett left the meeting 
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Occupational Health Update 
  
139.2017.HEA  The Committee noted its report from Occupational Health providing an update 

of the University’s Occupational Health activities (paper reference HEA-2017-
079). 

  

Staff Absence Monitoring and Benchmarking  
 
140.2017.HEA  The Committee received a report from the Deputy Director of Human 

Resources providing an analysis of absence rates in the full year 01 May 2017 
to 30 April 2018 (paper reference HEA-2017-080). 

 

 
141.2017.HEA  It was noted that it may be beneficial to the Committee to see staff absence 

trends across a two year period. However, it was advised by the Director of HR 
that this staff absence report related to illnesses such as a common cold or 
sickness which you cannot link to a trend as general illness can happen at any 
time.  

 

142.2017.HEA  The Committee agreed that the Deputy Director of HR would consider if it 
was possible to provide a two year comparison in its report and if it was 
beneficial to the committee.  

 
Stress Absence Update 
  
143.2017.HEA  The Committee received a report from the Deputy Director of Human 

Resources providing an update on the Quarterly Trend Analysis report for the 
year ended 31 March 2018 (paper reference HEA-2017-081). 

  
144.2017.HEA  It was noted that the Committee had received an overview of stress absence 

across the University.  However, the University Executive Team (UET) received 
a detailed breakdown by each school/service area. It was agreed that it was 
important to remember that certain Schools and services varied in population 
which would impact its data. 

  
 

Part F: Other Matters 
  

Safety, Health and Wellbeing Training 
  
145.2017.HEA  The Committee received a report from the Health & Safety Advisor providing an 

update on safety, health and wellbeing training across a 3 year period (paper 
reference HEA-2017-082.  

  

Good Practice Report 
  
146.2017.HEA  It was noted that no good practice guidance had been submitted to the Health & 

Safety team since the committee’s last meeting  
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Part G: Other Business 
  

Schedule of Business 
  
147.2017.HEA  The Committee received its schedule of meetings and business for 2018/19 

(paper reference HEA-2017-083). 
  
  

Other Urgent Business 
 

RosPA award 
 
148.2017.HEA  It was noted that the University had received an award from the Royal Society for 

the Prevention of Accidents (RoSPA) for the 9th year in a row which was a 
significant achievement and showed the University took its Health and Safety 
responsibilities seriously. The committee congratulated and thanked the Health 
and Safety team for preparing our submission. 

  

Effectiveness Review 
  
149.2017.HEA  It was noted that the committee would be running an effectiveness review across 

the summer and results would be brought to its first meeting in October 2018.  
  
Vote of Thanks 
  
150.2017.HEA  The Committee thanked the following members for their contributions to both 

the Committee and the University as they would be stepping down and leaving 
the University. 

• Pam Flynn, Head of HR Strategy & Policy 

• Kelly-Anne Watson, Student Representative  
  

Date of next meeting 
  
151.2017.HEA  The next meeting of the Committee would be held on Thursday 02 October 2018, 

at 13:30 – 15:30 , in G07 Old Broadcasting House, City Campus. 
  
  
Confirmed by the Committee as a correct record and signed by the Chair: 
 
 
Signed:  Date:  
 


