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LBU Leader – Self Assessment Tool
The purpose of this self-assessment tool is to help you consider how often you exhibit the LBU Leader behaviours at work and to inform your development planning.  
The behavioural indicators below have been aligned to our university values which give us clarity, consistency, and a common purpose. They offer a shared and renewed understanding of how all of us can demonstrate a particular form of leadership in everything we do. 
Use the Score column to give yourself a score on each item from 0 to 4.  Then add the scores together to see the total for each section.

	0 – Never
	1 – Rarely
	2 – Sometimes
	3 – Often
	4 - Always



There is no time limit to this self-assessment and there are no right or wrong answers.  Your answers should be intuitive; try not to overthink your responses.  
	LBU Leader Behavioural Indicators 

	Score

	Inclusive
1. Communicate respectfully to others and genuinely encourage diverse voices
2. Recognise, understand, and remove barriers that inhibit the inclusion of others
3. Celebrate and learn more about the diversity of our community 
4. Be open and vulnerable to show I do not have all the answers
	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	

	Teamwork
5. Work to foster a team culture of shared accountability and collective sense of purpose
6. [bookmark: _Int_ptfnp6lj]Value all the teams I am in equally and encourage cross team, and cross university, collaboration
7. Make time to recognise and celebrate our team success and all team members’ contributions  
8. Actively encourage a sense of team connection and clear communications

	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	

	Integrity
9. Start from clear principles and do the right thing rather than the easy thing
10. Be consistent in my actions and behaviour creating a shared sense of openness and trust
11. [bookmark: _Int_AtCGkR2v]Own the decisions I make and clearly explain why those decisions were made
12. Challenge others and speak up when people are not working to the values

	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	

	Pragmatism
13. Take time to reflect and recognise when work needs to adapt to the reality of the situation
14. Recognise when a proportionate amount of work has been done and it is time to move on 
15. Streamline systems and seek to make the complex simple
16. Take a balanced view and always consider the wider implications

	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	

	Ambition
17. Challenge the status quo to create new and better ways of doing the things that matter
18. Create opportunities to develop and inspire others to achieve their best
19. Confidently own the vision and communicate it with clarity and enthusiasm
20. [bookmark: _Int_u0yGH4Tn]Promote high expectations and set stretching goals for myself and work

	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	

	Purposeful
21. Commit to decisions and the delivery of what has been agreed 
22. Focus time and resources on outcomes and moving priorities forward
23. Recognise when it is time to consult and when it is time to take action
24. Support a culture that will challenge, review, and improve norms of practice  

	


	
	

	
	

	
	

	                                                                                                                                                                                                                                      Section Total
	



After scoring, 
You might find it useful to reflect on the following questions:
1. What would you like to focus on?
2. What support and resources will you need?
3. How will making this change affect other aspects of your working life?
4. What is the best thing that could happen if you do this? 

You could also share your responses with others (e.g., a colleague or your manager), so that they can offer additional insights.
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