Wellbeing Assessment Form
The purpose of this activity is to identify and manage workplace stressors alongside activities that support positive wellbeing.  To support your discussions, please refer to the Wellbeing Assessment guidance.
	School/Service
	

	Group/Team (optional)
	


Section 1 – Areas for discussion
	1. What is happening that is helping to enhance or maintain our wellbeing? 
Things that we may want to continue or build upon.

	Notes
	Agreed action

	
	

	
	

	
	

	
	

	
	

	
	



	2. What is negatively affecting our wellbeing, causing stress, or has the potential to do so?  
Things we may want to stop, change or mitigate.  
For each theme, including a consideration of the control measures in place, what is the final risk rating?  See guidance for risk rating definitions.

	Notes
	Agreed action
	Risk Rating 
(High, Medium, Low)

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	Previous actions
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Section 2 - Action Plan Summary
	Action
	Who
	By when
	Progress

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Section 3 - Communication and next steps
	A key principle of these discussions is that agreed actions are communicated to colleagues, along with any updates on progress.  Some questions to consider are as follows:
· How do you plan to communicate your actions?
· How will you keep colleagues up to date with progress?
· How will you keep these conversations going between formal reviews (typically 6 monthly)? 
· What is similar or different to your colleague survey results?



Section 4 – Authorisation and key dates
	Completed by:
	

	Date completed:
	

	Review dates planned for:
	
	
	
	



Section 5 – Additional information
	Next steps:
	· If using to support your local team discussions, send the completed form to your senior leadership team to consider when producing the overall School/Service Wellbeing Assessment. 
· The overall School/Service Wellbeing Assessment should be sent to your HR Business Partner (1 summary per School/Service).  

	Rating guide:
	· High (H) Likely to cause harm and current control measures are inadequate and should be improved within a fixed timescale. 
· Medium (M) Some risk to employees, additional control measures should be considered. 
· Low (L) No significant risk to employees, current control measures are adequate.




