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Policy Document 

Introduction/Background 
1. The Due Diligence Policy sets out how the University will comply with the UK Research & 

Innovation (UKRI) Terms and Conditions with regards to Due Diligence (DD) checks to 

ensure that research funding will be appropriately accounted for and to be able to 

evidence this on request.  

 

2. DD provides a way to mitigate the risks associated with funding going overseas, which are 

much greater than for funding going to UK Research Organisations or other UK partners. 

DD checks provide assurance to Leeds Beckett that international partners have the 

capacity and expertise to carry out the research.   

 

3. UKRI have stated in their Due Diligence Guidance for Research organisations that they 

‘require research organisations that are involved in partnering with overseas 

organisations to have policies and processes in place regarding due diligence and to carry 

out the process using a risk-based approach’.  

 

4. It is therefore a mandated requirement for any and all research organisations receiving 

research funding to undertake due diligence checks on third parties in order to comply 

with funding terms and conditions.  

 

5. The National Security and Investment (NSI) Act came into force in January 2022. It gives 

the government the right to look into and sometimes ban certain business transactions 

overseas or with foreign investors that involve sectors of the economy seen as sensitive 

to national security. This includes HEI sector activities around research investment, 

research acquisitions and research activities linked to international organisations. It’s 

important that when undertaking DD Checks that you ensure that you have considered 

the implications, if any, to the NSI Act and its requirements. The Universities UK guidance 

on this should be used as a starting point for reference in your review 

(https://www.universitiesuk.ac.uk/sites/default/files/uploads/Reports/national-security-

and-investment-act-guidance-for-universities.pdf). 

 

Purpose and Scope 

6. This policy applies to all staff applying for research funding with countries listed on the 

Development Assistance Countries (DAC) list and all other international countries 

excluding the EU or those identified here Trade sanctions, arms embargoes, and other 

trade restrictions - GOV.UK (www.gov.uk). All Deans and Directors of Research must take 

into account the DD checks and their outcomes prior to any sign off and application 

approval.  

 

7. In relation to the University, Research & Enterprise Services (RES), supported by its 

Research Information and Governance (RIG) Team, will lead the policy and provide 

https://www.universitiesuk.ac.uk/sites/default/files/uploads/Reports/national-security-and-investment-act-guidance-for-universities.pdf
https://www.universitiesuk.ac.uk/sites/default/files/uploads/Reports/national-security-and-investment-act-guidance-for-universities.pdf
http://www.gov.uk/
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process guidelines as to its implementation and will be responsible for assessing its 

effectiveness annually. Operational support and process application relating to this policy 

will be provided by the Research & Innovation and Business Development Teams (Pre-

Award) and Post-awards teams within RES. 

 

8. A DD and Risk Management framework supports the assessment of a potential overseas 

partner’s:  

 

a. legal status and governance arrangements; 

b. ability to deliver its part of the project; 

c. financial stability; and 

d. reputational risk to Leeds Beckett University in partnering with them. 

 

Principles 

9. The process for DD should not be seen as a deterrent to applicants and wherever possible 

it should be the role of Pre- and Post-Award teams to undertake necessary and required 

checks, with the support and engagement of academic staff. 

 

10. It is realised that overly onerous DD checks have the potential to damage existing or 

potential relationships with third parties. This policy therefore aims to both meet the 

obligations of the funders but also offer genuine risk management benefits to the 

University as it expands its research horizons.  

 

11. In assessing the risk of a partner that falls within this policy, project-specific factors will 

also be considered to ensure a fair and appropriate risk level is assigned.  

 

12. If an academic continues to partner with an overseas organisation, either as part of the 

same project or other projects, the DD checks must be repeated a minimum of every 3 

years unless:  

 

a. there are any issues or material changes with the overseas partner, or 

b. significant differences in the nature of research being undertaken with the 

overseas partner, or 

c. the DD assessment is deemed ‘high risk’, in which case we will repeat annually. 

   

Definitions 

The following abbreviations are used throughout this policy document:  

• DAC – Development Assistance Countries  

• DD – Due Diligence  

• REMS – Research & Enterprise Management System  

• UKRI – United Kingdom Research and Innovation 
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Process 

13. The Research & Innovation Team and Business Development Teams (Pre-Award) will work 

with the Principal Investigator (PI) to develop an application for research funding in 

accordance to the current pre-award support already offered. Where a DAC listed or 

international (excluding EU) partner is identified, the Research Development Team, 

working closely with the PI, will undertake the pre-award risk assessment (see Appendix 

A) to comply with DD.  

 

14. To complete the pre-award risk assessment, the Pre-Award Teams, in conversation with 

the PI, will send the collaborating institution the Pre-Award DD Questionnaire and 

Declaration Statement (see Appendix B).   

 

15. The pre-award risk assessment and completed Pre-Award DD Questionnaire and signed 

Declaration Statement will be made available with the bid documents on the Research & 

Enterprise Management System (REMS). This will allow Deans and Directors of Research 

to assess the bid prior to submission and approve using the existing established workflow 

in REMS/Supportive Peer Review Process.  

 

16. Upon notification of award, the DD process moves to the Post-award Team, where further 

checks identified in the Appendices in this document are undertaken prior to entering into 

any agreement involving the partner organisation. This will run alongside the process for 

negotiating and drafting of the collaboration agreement.    

 

17. The Post-award team, working closely with the PI, will undertake the Post-award Risk 

Assessment (see Appendix C). To complete the Post-award Risk Assessment, the Post-

award team, in conversation with the PI, will send the collaborating institution the Post-

award DD Questionnaire and Declaration Statement (see Appendix D).   

 

18. The Post-award risk assessment and completed Post-award DD Questionnaire and signed 

Declaration Statement will be made available with the award documents on the Research 

& Enterprise Management System (REMS).   

 

19. Sign off will be required at both pre- and post-award stage before a research funding 

application is submitted or research grant contract is agreed. The level of sign off is 

defined by the level of risk – see the guidance on scoring the risk of each category and the 

commensurate level of sign off required shown in Appendix E. 

 

References and Associated Documentation (Legislation, Other Policies) 

• Centre for the Protection of National Infrastructure Trusted Research Guidance for 

Academia | CPNI and  Trusted Research Checklist for Academia.pdf (cpni.gov.uk) 

• Corruption Perception Index  and Country and Sector Risk assessments 

https://www.transparency.org/ 

• Dun and Bradstreet https://www.dnb.co.uk/ 

https://www.cpni.gov.uk/trusted-research-guidance-academia
https://www.cpni.gov.uk/trusted-research-guidance-academia
https://www.cpni.gov.uk/system/files/Trusted%20Research%20Checklist%20for%20Academia.pdf
https://www.transparency.org/
https://www.dnb.co.uk/
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• Companies House (for UK registered companies) 

https://www.gov.uk/government/organisations/companies-house 

• British Council https://www.britishcouncil.org/ 

• Amnesty International https://www.amnesty.org.uk/ 

• University Library database and resource support such as: 

Company data 

https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_i

nternational_business/company_data  

Country data 

https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_i

nternational_business/country_data 

Economic data 

https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_i

nternational_business/economic_data 

Financial data 

https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_i

nternational_business/financial_data 

Market data 

https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_i

nternational_business/market_data 

 

Appendices 

Appendix A – Pre-award risk assessment   

Appendix B – Pre-award DD questionnaire including Declaration Statement  

Appendix C – Post-award risk assessment 

Appendix D – Post-award DD questionnaire including Declaration Statement  

Appendix E – Risk Assessment table  

Appendix F – Flow diagram of the process 

https://www.gov.uk/government/organisations/companies-house
https://www.britishcouncil.org/
https://www.amnesty.org.uk/
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/company_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/company_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/country_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/country_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/economic_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/economic_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/financial_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/financial_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/market_data
https://libguides.leedsbeckett.ac.uk/subject_support/economics_analytics_international_business/market_data
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APPENDIX A - Pre-Award risk assessment - risk scoring guidance  

Category of evidence  Comments  Risk Score  How will any risk be 

mitigated?  

Carry out an online search on the 

organisation, both their official 

website and for any news stories.  

Link to organisation website 

and any notable news 

stories  

Score low for organisations with a 

detailed official website and positive 

news stories.   

Score high for organisations with a 

lack of detail on official website (or no 

official website) and negative news 

stories.  

For medium and high scores 

investigate news stories 

further. If no official website, 

or lack of detail on website, 

ask organisation if any other 

external information available.  

Check the corruption perception 

index for the country the 

organisation is based in. 

https://www.transparency.org/news 

/feature/corruption_perceptions_ind 

ex_2016  

Corruption index ranking  Score low (1) for organisations with a 

ranking between 100 - 70  

Score medium (2-3) for organisations 

with a ranking of 69 - 31  

Score high (4) for organisations with a 

ranking of 30 - 0  

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  

https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
https://www.transparency.org/news/feature/corruption_perceptions_index_2016
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Category of evidence  Comments  Risk Score  How will any risk be 

mitigated?  

Type and size of the organisation and 

sector the organisation operates in 

that could potentially be damaging 

for our reputation, should we engage 

in a collaboration, e.g., tobacco 

companies, certain oil companies, 

gambling organisations, etc.  

Type and size of the 

organisation (number of 

employees, if applicable, 

and number of students, if 

applicable).  

Score low for organisations that are 

the relevant type and of a size 

commensurate for carrying out the 

proposed arrangement (that they 

have the appropriate personnel 

resources). Score high for 

organisations that are not the 

relevant type and of a size that 

would limit their capacity for 

carrying out the proposed 

arrangement. 

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  

Details of collaboration with other  

UK HEIs  

 

Due consideration of the NSI Act 

Using organisation 

response to pre-award Due 

Diligence questionnaire, list 

UK HEIs the organisation 

has collaborated with (and 

nature of the collaboration 

where applicable).  

Score low for organisations with 

existing collaborations with other UK 

HEIs. Organisations should not be 

penalised (scored high) for having no 

existing or previous collaborations 

with other UK HEIs, however, 

consideration should be given to the 

strength of the relationship between 

the Leeds Beckett academic and the 

partner organisation, and additional 

contextual factors.   

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  
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Category of evidence  Comments  Risk Score  How will any risk be 

mitigated?  

Legal status, including its capacity to 

enter into the proposed 

arrangement, the jurisdiction and 

any licence it operates under  

 

Due consideration of the NSI Act 

Using organisation 

response to pre-award Due 

Diligence questionnaire, 

add legal status of the 

organisation and any 

licence it operates under.  

Score low for legal status that means 

the organisation will be fully able to 

enter into the proposed 

arrangement.  

Score high for legal status that means 

the organisation will not be able to 

enter into the proposed arrangement 

or may have limited capacity to do so.  

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  

Current, pending or threatened 

litigation  

Using organisation 

response to pre-award Due 

Diligence questionnaire and 

an online search, list any 

current, pending or 

threatened litigation.  

Score low for no current, pending, or 

threatened litigation.  

Score high for current, pending or 

threatened litigation.  

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  

Confirmation that organisation owns 

or has the right to use the venues 

and resources required for the 

partnership.  

Using organisation 

response to pre-award Due 

Diligence questionnaire, 

add confirmation that 

organisation owns/has right 

to use venues and resources 

required for the 

partnership.   

Score low where the organisation 

owns or has the right to use the 

venues and resources required for the 

partnership. Score high where the 

organisation does not have the right 

to use the venues and resources 

required for the partnership.  

For medium and high scores 

ensure that all other risk scores 

are at an acceptable risk level.  
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Category of evidence  Comments  Risk Score  How will any risk be 

mitigated?  

Regulations relevant to collaboration 

specifically ethics, research integrity 

and misconduct.   

Using organisation 

response to pre-award Due 

Diligence questionnaire, 

add links to ethics and 

research integrity and 

misconduct policies.  

Score low where the organisation has 

regulations in place relevant to the 

collaboration.   

Score high where the organisation 

has no regulations in place relevant 

to the collaboration.  

For medium and high scores, 

organisation should agree to 

abide by Leeds Beckett policies 

as appropriate.  
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APPENDIX B - Leeds Beckett UK Overseas Due Diligence Questionnaire – Pre-Award  

This form is for the use of overseas organisations seeking to collaborate with Leeds Beckett University on, and receive monies for, a research 

project. All applicants should complete, in English, the organisation details below, as well as the document checklist at the bottom of the 

form. All additional attachments should also be provided in English. Applicants should also provide the relevant approval through the 

appropriate authorising signature.  

Name of Organisation  

Postal Address  

Head of Organisation  

Name of Contact (if different from above):  

Telephone Number:  

 

E-mail: 
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Question  Response  

1. Do you have any collaborations with other 

UK HEI’s? If so, please confirm details 

 

2. What is the legal status of your 

organisation, including its capacity to enter 

into the proposed arrangement, the 

jurisdiction and any license it operates under? 

Please give due consideration to the UK’s NSI 

Act in your answer. 

 

3. Does your organisation have any current, 
pending or threatened litigation? 
If so, please confirm details. 

 

4. Please confirm that your organisation owns 

or has the right to use the venues and 

resources required for the partnership. 

 

5. Do you have regulations in place relevant to 

the proposed collaboration, specifically ethics 

and research integrity and misconduct 

policies? If so, please send copies with this 

document or provide links to the documents 

on your organisation website. 
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Declaration  

All research grants are subject to the Research Councils’ Terms and Conditions, If for any reason you cannot adhere to any of them, please 

state which and why below.  

The information you have provided will be shared with other research organisations and funders, 

if for any reason you cannot comply with this, please give further details below. On behalf of the 

research organisation I can confirm that we accept all Research Councils' Terms and Conditions 

with regards to Research Grants.  

Yes  No  

If no, please give further details here.    

 

Signed …………………………………………………….. 

Name and Position....……………………………… 

Date………………………………………………………..  

  

http://www.rcuk.ac.uk/funding/grantstcs/
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APPENDIX C - Post-award risk assessment - risk scoring guidance  

 

Category of evidence  Comments  Risk Score  How will any risk be mitigated?  

Confirmation that organisation is 

able to provide a safe working 

environment for University staff 

and students.  

   

Will UK legal agreements/contracts 

be enforceable in the country? 

Have the NSI Act implications been 

considered? 

   

Have you undertaken due diligence 

on you sub- contractors to assess 

their ability and suitability to 

undertake the work required?  
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Policies  

Please confirm that you have policies and procedures in place that cover the following, providing copies of the documents or links to a website 

where the information is hosted.  

 

Policy/Procedure  Comments  Risk Score  How will any risk be mitigated?  

e.g. Anti Bribery Policy Partner organisation does not have a 

policy. Insufficient governance and 

controls may result in increased risk 

of bribery.   

 Partner organisation to agree to abide by 

the Leeds Beckett University anti-bribery 

policy for the purposes of this project  

Risk Management     

Anti-fraud, corruption and bribery     

Whistleblowing     
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Policy/Procedure  Comments  Risk Score  How will any risk be mitigated?  

Research Integrity     

Ethics     

Equality and Diversity     

Data Management     

Conflicts of Interest     
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Financial  

Please confirm that the below has been provided 

 

Category of Evidence  Comments  Risk Score  How will any risk be mitigated?  

Three years of audited accounts     

Current budget statement     

Sources of income     

Details of professional indemnity 

insurance cover  

   

Strategic Plan     
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Category of Evidence  Comments  Risk Score  How will any risk be mitigated?  

Mission Statement, Strategic Plan 

and  

Key Risk Register  

   

Confirmation of Solvency     
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APPENDIX D - Leeds Beckett UK Overseas Due Diligence Questionnaire – Post-award  

This form is for the use of overseas organisations seeking to collaborate with Leeds Beckett on, and receive monies for, a research project. All 

applicants should complete, in English, the organisation details below, as well as the document checklist at the bottom of the form. All 

additional attachments should also be provided in English. Applicants should also provide the relevant approval through the appropriate 

authorising signature.  

Name of Organisation  

Postal Address  

Head of Organisation  

Name of Contact (if different from above):  

Telephone Number:  

 

E-mail:  
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Question  Response  

Confirmation that organisation is able 

to provide a safe working environment 

for University staff and students.  

 

Will UK legal agreements/contracts be 

enforceable in the country? ? Have the 

NSI Act implications been considered? 

 

Have you undertaken due diligence on 

your subcontractors to assess their 

ability and suitability to undertake the 

work required?  
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Policies  

Please confirm that you have policies and procedures in place that cover the following, providing copies of the documents or links to a website 

where the information is hosted.  

 

Policy/Procedure  Website Link  Date Last Reviewed  

Risk Management    

Anti-fraud, corruption and bribery    

Whistleblowing    

Research Integrity    

Ethics    

Equality and Diversity    

Data Management    

Conflicts of Interest    
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Financial   

Please confirm that you have the following and provide copies.  

 

Category of Evidence  Comments/Included  Date Last Reviewed  

Last three years of audited accounts    

Current budget statement    

Sources of income    

Details of professional indemnity insurance 

cover  

  

Strategic Plan    

Mission Statement and Key Risk Register    

Confirmation of Solvency    
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Declaration  

The information you have provided will be shared with other research organisations and funders. If for any reason you cannot comply with 

this, please give further details below.  

On behalf of the research organisation, I/We can confirm the above information and all 

policies/documents provided are accurate and valid.  

 I confirm I/We will notify of any updates and relevant changes.  

By signing this declaration we confirm that I/We accept all Research Councils' Terms and 

Conditions with regards to Research Grants.  

Yes  No  

Please give any other information or further details here.    

 

Signed ……………………………………………………. 

Name and Position....……………………………… Date……………………………………………………….
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APPENDIX E - Risk Assessment Tables  

 

 Risk Level Descriptors  

Score  Risk Level  

1  Low  

2  Low to Medium  

3  Medium to High  

4  High  

 

Pre-Award  

 

Overall Risk  Score  Designated sign off  

Low Risk  8 - 15  Research Funding Advisors  

Medium Risk  16 - 23   Director of Research/Dean of School  

High Risk  24 - 32  

Deputy Directors of Research and 

Enterprise / Director of Research and 

Enterprise 

 

Post-award  

 

Overall Risk  Score  Designated sign off  

Low Risk  18 - 27  Post-award Team  

Medium Risk  28 - 55  Director of Research/Dean of School  

High Risk  56 - 72  

Deputy Directors of Research and 

Enterprise / Director of Research and 

Enterprise 
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Appendix F – Flow diagram of the Due Diligence Process 

 

DUE DILIGENCE CHECKS 
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REMS WORKFLOW 

 
 

 

 

 


