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Music: Leeds is a research project led by Sam Nicholls which seeks to understand and develop the music
scene in Leeds in order to fully maximise its potential for economic regeneration and cultural inclusivity. It
organises an extensive series of live events, workshops, and industry symposia to exchange ideas and hosts
its diverse research findings on its website.

Starting in 2014 with Leeds City Council’s bid to be European Capital of Culture, much collaborative research
work has been undertaken by Nicholls to draw together Leeds’s wide music sector. Data from initial research
showed that Leeds has an expansive and diverse music sector that includes both cultural and commercial
organisations. Continuing to accurately map the key contributors to the music sector in Leeds, Nicholls
highlights to both local government and national organisations the opportunities available for local
musicians, music organisations and business, and music enthusiasts. Importantly, Music: Leeds also
highlights areas where collaboration, funding or infrastructure are needed to improve all aspects of the
music sector in the city.

Nicholls’ research explores the various facets of Leeds’s music sector and the contributing elements
contained within - from governance structures to access issues. Nicholls initiated the research process by
conducting a live music census, translating these findings into a music business database which mapped
out Leeds’ music businesses and organisations and provided a more accurate overview of the economic and
cultural impact of music in the city (published on the project website).

Using the information gathered, Nicholls designed and delivered a series of interventions in the form of
collaborative workshops and symposia which brought local and national stakeholders together, and allowed
Nicholls to disseminate his research findings and provide large-scale networking opportunities. These
interventions produced further research data which is directly informing the creation of the City Council’s
new music strategy.
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City Music Forum 2017

Wednesday 29th November 2017
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City Music Forum 2019

Tuesday 5th March 2019
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City Music Forum 2021

Tuesday 8th June 2021
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