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[bookmark: _Toc216706300]Introduction
This is the workbook for the WY PEAP programme. Please download it to your own computer before completing the activities. 
Remember to save your work as you go along. You may need your completed workbook in the future to show your employer.

[bookmark: _Toc216706301]Unit 1: Overview of the supervisor, educator and assessor role
[bookmark: _Toc216706302]Unit 1 Activity 1: Responsibilities of a practice supervisor
When you have completed your reading add words to the template below that describe your responsibilities as a supervisor / assessor / practice educator (please complete the one which applies).



[bookmark: _Toc216706303]Unit 2: Creating an environment conducive to learning
[bookmark: _Toc216706304]Unit 2 Activity 1: Your top five goals for supporting student learning
Thinking about the learning environment, list your top five goals as a practice educator or as part of a team supervising a student on placement.
Please write a minimum of 100 words.


[bookmark: _Toc216706305]Unit 2 Activity 2: Creating a learning environment for success
Consider your goals and list ways that you think you can achieve them. Think about environmental factors you can control. What can you and your team provide to facilitate learning on placement? For example, consider physical equipment, service delivery and other team members as well as opportunities for students to experience varied practice. Think about how you might help the student build a sense of belonging to a professional team in a short time.
Please write a minimum of 100 words.


[bookmark: _Toc216706306]Unit 2 Activity 3: How do relationships shape learning environments?
Watch the video in the online learning package.
[bookmark: _Toc216706307]Unit 2 Activity 4: Identifying factors that influence learning relationships
Consider each of the cases: - Graham, Bushra and Mercy.  For each one list the barriers and enablers to forging an effective learning relationship with them. Think about who you are, your life and professional experiences and how it relates to or differs from who they are and how your different experiences will shape how the two of you can develop an effective learning environment. Consider as well what barriers and enablers may exist in the instance of group or shared supervision where students have more than one mentor assigned.  
Please write a minimum of 50 words per case study.
[bookmark: _Toc216706308]Graham
	Enablers
	Barriers

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc216706309]Bushra
	Enablers
	Barriers

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc216706310]Mercy
	Enablers
	Barriers

	
	

	
	

	
	

	
	

	
	

	
	





[bookmark: _Toc216706311]Unit 3: Learning theories
[bookmark: _Toc216706312]Unit 3 Activity 1: Reflect on your own learning experience: Identifying motivators and learning styles
Think about your own experiences of being a student. 
Please write at least 50 words per question.
How did you learn? (Consider learning practical skills such as learning to drive, using a computer or developing clinical skills.)


How did your educators or teachers facilitate this learning? What style did they use? Did you need any adjustments?


What was your motivation to learn?


Review your motivators to learn, were they internal (for your own interest) or external (for example a condition of a job)?


[bookmark: _Toc216706313]Unit 3 Activity 2: Kolb’s experiential learning theory
Reflect on a time you have used the experiential learning approach to education and learning. Summarise it in a sentence below:


What are the implications for your role as an educator? Complete the diagram below by adding words that capture your thoughts.



[bookmark: _Toc216706314]Unit 3 Activity 3: Andragogy – adult learning theory
After watching the video on the online learning package, answer the following questions. 
Please write at least 100 words per question.
What are the implications of these theories for your role as an educator?
Summarise your key learning. What have you learned and is there anything you will try to do differently?


Identify five points that you will take away to inform your practice as a clinical educator.


[bookmark: _Toc216706315]Unit 3 Activity 4: Critiques of humanism
Consider the main points about humanistic learning theory and identify five points that you will take away to inform your practice as a clinical educator and how you develop learning with students.



[bookmark: _Toc216706316]Unit 4: Learning contracts
[bookmark: _Toc216706317]Unit 4 Activity 1: Student learning contracts
After reading the article in the online learning package make notes on the questions below.
Please write at least 50 words for each question.
What do you think are the benefits of using learning contracts in health professional education?


What is the purpose of a learning contract?


What are the key components of a learning contract?


[bookmark: _Toc216706318]Unit 4 Activity 2: Understanding the learning contract
Complete the diagram below by adding words and phrases that capture your understanding of a learning contract and its purpose.

[bookmark: _Toc216706319]Unit 4 Activity 3: How to set SMART goals
This activity is to watch a video on the online learning package.
[bookmark: _Toc216706320]Unit 4 Activity 4: Creating a learning contract
Using the template, create a learning contract for Graham who has identified a specific learning need related to the professional body requirements of his course. For the purpose of this activity you will need to select a topic.



	Learning contract 

	Name of learner: 
	Name of practice educator: 
Name of assessor (if different): 

	Learning needs 
	Objectives 
	Resources and strategies 
	Target date 
	Evidence 

	(What do I want to learn? – topic area 
 
 
	What do I want to have achieved at the end of my learning? Objectives should be SMART 
	How will I learn, and who will help me? – learning strategies 
(Consider how Knowledge, performance, attitudes & values outcomes will be developed 
	Date of achieving learning 
	How will I know I have achieved my intended learning? 

	
	 
 
 
 
 
 
 
 
 
	 
	 
	 

	Signature of learner 
 
Date of agreement: 
	Signature of practice educator: 
 
Date of agreement: 
	 
	Signature of practice educator: 
 
Date of agreement: 
 

	Signature of learner: 
Signature of practice educator: 
 
	 
	Date of completion: 
	Signature of practice educator: 





[bookmark: _Toc216706321]Unit 5: Coaching learners in healthcare
[bookmark: _Toc216706322]Unit 5 Activity 1: The use of coaching as a practice educator
Reflect on the extent you already use a coaching approach; using open questions and involving others in identifying goals.
Please write a minimum of 100 words.


[bookmark: _Toc216706323]Unit 5 Activity 2: Creating effective goals and learning objectives
What considerations need to be made when creating effective goals and learning objectives?
Please write a minimum of 50 words.


[bookmark: _Toc216706324]Unit 5 Activity 3: Considering your own education
Please write at least 100 words per question.
Look back at when you were a student and what approach was used to support your learning in clinical practice.


How do you incorporate this into supporting current students?


[bookmark: _Toc216706325]Unit 5 Activity 4: Considering supporting students
Please write at least 100 words per question.
What will you take away from this unit to incorporate into your supervision of students?


How will you share this knowledge with other clinical supervisors and educators?



[bookmark: _Toc216706326]Unit 6: Applying a coaching approach to giving feedback
[bookmark: _Toc216706327]Unit 6 Activity 1: When feedback is not delivered well
Please write at least 100 words per reflection
Think of a time when you received feedback which was not delivered to you well.
· How was the feedback delivered?
· How did you receive the feedback?
· How did it make you feel?
· How could you use your experience to ensure that you do not provide feedback in this way in the future?
You may want to work through a reflective model to help structure your thoughts.


Think of a time when you received feedback which was delivered to you well.
· How was the feedback delivered?
· How did you receive the feedback?
· How did it make you feel?
· How could you use your experience to ensure you provide good feedback to others in the future?
You may want to work through a reflective model to help structure your thoughts.


[bookmark: _Toc216706328]Unit 6 Activity 2: Principles of helpful and constructive feedback
Please write at least 50 words per question.
Watch the video of Adam Grant’s thoughts on giving feedback on the online learning package.
What sentence does Adam suggest commencing feedback with? Why does he think that this sentence begins things in a positive fashion? Can you think of a sentence or phrase that they could use to open a feedback session?


Cheryl Sandberg often asks for feedback, do you ask students for feedback? If not, how could you prepare and do this when working with students?


Adam talks about giving a talk to Majors and Generals in the armed forces when he was a young professor. Do you ever feel underqualified or nervous before giving feedback? If so, how do you handle this?


 As well as asking the learner to reflect, take time to consider your own approach to giving feedback. Could any unconscious bias be influencing what you focus on or how you deliver feedback, especially if the learner comes from a different ethnic or cultural background? Think back to Unit 2, Activity 4 on factors shaping learning relationships and write notes on what you need to take into account when preparing feedback.


[bookmark: _Toc216706329]Unit 6 Activity 3: Getting buy-in
Please write at least 50 words per question.
The opening ‘micro yes’ question can frame the feedback and lead to buy-in from the person receiving feedback. What ‘micro yes’ questions could you use at the start of a feedback session?


‘Blur words’ do not provide specific feedback. If you had concerns about a student being unreliable or unprofessional. How would you avoid blur words to ensure you give specific feedback?


‘Impact statements’ can be used to highlight what has happened. How could you use impact statements to show the impact of the student’s skills on client care? Can you think of a positive impact and negative impact?


Ending feedback on a question can shift the feedback to being future focused. What questions could you use to ensure the student looks forwards to how they will develop their skills? Can you identify a specific example?


[bookmark: _Toc216706330]Unit 6 Activity 4: Case studies
Please write at least 50 words per question.
Mercy is on placement with you. She is consistently late saying the bus was late. She often forgets to take notes and can appear tired and distracted. She interacts well with the clients but often runs out of time when doing tasks. How would you structure your feedback to Mercy?


Bushra is half way through her placement with you. She has developed good communication and interpersonal skills but struggles to relate theory to practice. You have talked to her about it before and she says she did well at school and college but that she has found the jump to university difficult. You asked her to present a case, providing evidence, to show how she would manage the case and why. The case she presents has errors in it with poor clinical decision making, based on limited evidence. How would you give feedback to Bushra?


[bookmark: _Toc216706331]Unit 6 Activity 5: Peer feedback
Please write at least 50 words per question.
What is peer review and how does it differ from other types of feedback?


Graham is on placement with you. Your colleague also has a student and you want them to work together. Can you think about how you could facilitate peer feedback between the two students?


At 4 minutes 30 into the video Dr Ellen Turner outlines what they regard as the most important benefit of peer feedback. How will Graham and his peer benefit from working together and engaging in peer feedback?


[bookmark: _Toc216706332]Unit 6 Activity 6: Summary
What are the three ideas that you will use in the feedback process with students going forwards?
Please write a minimum of 50 words.



[bookmark: _Toc216706333]Unit 7: Student assessment

[bookmark: _Toc216706334]Unit 7 Activity 1: Which assessment strategies do you use?
This activity is in the online learning package
[bookmark: _Toc216706335]Unit 7 Activity 2: The importance of student assessment
Identify five reasons why it is important to assess students on placement.


[bookmark: _Toc216706336]Unit 7 Activity 3: What is an assessment?
Write down what you think an assessment is. Using the prompts below might help guide your thinking. Consider:
· The purpose of assessment and how it supports student development and patient safety.
· How information is gathered and what criteria are used to measure competence.
· The role of grading in demonstrating a student’s understanding and ability.
· The importance of fairness, objectivity and inclusivity in assessments, including the application of reasonable adjustments.
Please write a minimum of 50 words


[bookmark: _Toc216706337]Unit 7 Activity 4: Principles of assessment
This involves looking at the flip cards on the online learning package.

[bookmark: _Toc216706338]Unit 7 Activity 5: Choosing assessment types
Which of the following would you use in the future to help with your assessment of students?
· Observation; structured OSCE,
· Observation; unstructured,
· Case studies,
· Reflection,
· Face-to-face discussion or questioning,
· Project work,
· Problem based learning scenarios,
· Group assessment,
· Simulated assessments,
· Practical testing,
· Portfolio,
· Presentations.
Reflect on a student that you have been involved with either as the direct educator or as a clinician in the same team.  Are there any strategies that you feel would have been useful to employ with this student to help to gain a better understanding of their knowledge and skills?  If so, which tools would have been appropriate and how may this have helped?
Consider the following:
· Which of the assessment strategies might you use in the future to support your assessment of students?
· Reflect on a student you’ve worked with, either as a direct educator or as a clinician within the same team. Are there strategies you feel would have been useful to apply in that situation to gain a clearer understanding of the student’s knowledge and skills?
· If so, which assessment tools would have been appropriate and how might they have helped to improve your understanding of the student’s learning and development?
Please write a minimum of 100 words.



[bookmark: _Toc216706339]Unit 8: Identifying and supporting students not meeting learning outcomes
[bookmark: _Toc216706340]Unit 8 Activity 1: Balancing objectivity and intuition
Based on your reading, consider how you might balance objectivity and intuition when dealing with students who may not perform adequately. You should consider how you might keep yourself up to date and learn from students, whilst also gaining greater confidence when dealing with a failing student.
Please write at least 50 words.


[bookmark: _Toc216706341]Unit 8 Activity 2: Graham case study
Read the Graham case study on the online learning package and answer the following questions:
· Would Graham be failing?
· What would you be having a conversation with him about?
· How would you help him make an action plan to move forward, pass the placement and develop his learning and skills?
Please write at least 100 words.


[bookmark: _Toc216706342]Unit 8 Activity 3: Bias
Please write a minimum of 50 words for each question.
What is your understanding of explicit bias and how it might affect assessment of students on placement? 





What is your understanding of unconscious or implicit bias and how this might affect assessment of students on placement?


[bookmark: _Toc216706343]Unit 8 Activity 4: Fair and honest assessment of learners
How can we ensure fair and honest assessment of students?
Please write at least 100 words.






[bookmark: _Toc216706344]Unit 8 Activity 5: Creating an action plan
Use this template to create an action plan for your chosen student.
	Action Plan 

	Name of Learner: 
	Name of [role title]: 
	Date of Action Plan: 
	Placement Area: 

	Learning and Development Needs 
	How will these be achieved?  
	When will these be achieved by? 
	Achieved/Not Achieved – if not achieved why? 

	 
	 
	 
	 

	I agree to the learning and development needs 
Signed (learner):……………………………………………………………… 
 
I agree to the learning and development needs 
Signed [practice educator]:……………………………………………………………. 
	Is a further action plan required? YES/NO 
If yes, why? 
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