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Why work with the out of home
food environment?
•

Tackling obesity is a national challenge

•

UK has one of the highest obesity rates in
the developed world

•

Childhood obesity in particular is a major
concern

•

Obesity drives disease and can ruin lives

•

Obesity also has costs to society

•

One fifth of children eat food from out of
home food outlets at least once a week.

•

Meals and snacks eaten outside the home
are often high in calories, salt, and fat
HM Government 2016
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Aim and scope of the toolkit

Focus
Interventions with small local food businesses
frequented by children and families
Designed to help local authorities and
their partners:
• Understand the links between the food
and drink environment and consumption
patterns
• Identify where interventions are required
• Develop a strategy
• Select suitable interventions

3

The Road Map

Understanding the local ‘out of home’
food environment

1. The community nutrition environment:
type, availability and accessibility of food
outlets i.e. external

2. The consumer nutrition environment i.e.
prices, promotions, products within stores
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Developing a strategy
Collating the
evidence

Putting
systems in
place for
monitoring and
evaluation

Developing
co-ordinated
strategies
across policy
agendas
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Strategy

Getting key
stakeholders
across the
council on
board

Engaging
stakeholders
and busineses
and
developing
their role
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Choosing Interventions
Increasing
regulation
•

Objective

Examples of local council intervention

Eliminate choice

Planning controls to restrict opening of
new hot food takeaways
Closed-gate policies at school lunchtimes
Lease on premises not granted unless
healthier catering practices adopted.
Discounts on licences e.g. for market stalls
if outlets offer healthier choices

r
I Restrict choice
n Guide choice through
c disincentives
r Guide choice through
e incentives
4
a
Guide choice through
Encourage switch to procuring healthier
s
oils, reduced use of salt and sugar and
i “changing the default”
smaller portions on public premises
n
Encourage outlets to display healthier
g Enable choice through
l changes to the physical
options more prominently
e environment
f Provide information –
Information and training sessions for
e advise and educate
outlets to increase skills and knowledge of
l
healthier catering
s
Source: Developed from the Nuffield Council on Bioethics (2007) intervention ladder
a
t
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Using the planning system,
leases and licences
Planning
• Planning measures should be part of an
overall local strategy e.g. in Local Plan
• Develop a local evidence base to support the
strategy
• Supplementary Planning Documents (SPDs)
need to draw on evidence and local policy
– Example: Gateshead SPD - new hot
food takeaways not permitted in areas
with high levels of obesity – covers
whole borough.
Leases and licences
• Use licencing powers to restrict the selling of
unhealthier food e.g. On Council owned
premises
– Example: Warrington - Street traders
get £100 discount on licence fee if food
sold meets key nutritional criteria
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Healthier catering schemes
•

Types of scheme
– Generic: all business types and areas
– Specialist: particular food/outlet types e.g.
takeaways, childcare providers
– Award or not?
– Targeted at specific areas or communities

•

Choice of scheme needs to be considered in the
context of local priorities.

•

Focus on small number of manageable
changes

•

Highlight business benefits

•

Draw on behavioural insights/nudges
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Information and Advice
•

Tailor advice to outlet types

•

Focus on a few simple changes

•

Make use of menu tips and nutritional
guidelines

•

Offer incentives for outlets e.g. grants for
chiller cabinets, free publicity

•

Offer incentives for consumers e.g. Tower
Hamlets Buywell Market Project uses
Healthy Start Vouchers
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Nudges – ‘Health by Stealth’
Nudge
-

can be applied to a range of interventions
should make behaviour change Easy,
Attractive, Social and Timely (EAST)

Examples of EAST Behaviour Changes
Easy

•
•
•

Make healthier options more accessible
Reduce size of plates
Healthier products the default

Attractive

•
•

Free healthier side dishes
Special healthier deals

Social

•

Increase the proportion of healthier
options to create the perception that this
is the normal choice

Timely

•

Prompt customers to make the healthier
choice
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Working with Partners 1: Local Schools
•

Adopt a ‘whole school approach’ around
food

•

Make the school canteen environment
more attractive

•

Provide alternative food outlets e.g. Box
Chicken

•

Adopt a stay onsite policy

•

Involve pupils in healthier catering
interventions e.g. LB Islington HCC, West
Sussex Sugar reduction project
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Working with Partners 2:
The Local Community
•

Work with communities to encourage
demand for healthier options

•

Link to national and local campaigns
e.g. Change4Life, Sugar Smart City
Brighton and Hove

•

Use community tasting sessions to
demonstrate to businesses the market
for healthier options

•

Involve communities in planning
decisions for new food outlets
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Working Partners 3: The Supply Chain

JJ Food Supplies
CHP131: AAA Grade
Julienne Chips 5x2.5kg
Collection £6.99
Delivery £7.49

McCain Alternatives
5% Fat
Wedges 4x2.5kg
Collection £15.59
Delivery £15.99

•

Work with suppliers to reduce the
price differential between healthier and
less healthier products

•

Get suppliers to offer discounts on
healthier products e.g. JJs offers 10%
discount on healthier products to
outlets awarded the Healthier Catering
Commitment

•

Use local council’s procurement
powers to set food standards for
contracted suppliers e.g. in council
nurseries or vending machines on
council property.

•

Example: Brighton & Hove has a Good
Food Procurement Group
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Discussion 1:
Public Health England - Healthier food provision checklist
1.

Are there any criteria that require further clarification?
If yes, which points need further explanation?

2.

Are there any criteria which require further guidance?
If yes, what additional information do you need?

3.

Could you easily use/incorporate this checklist into
your own healthier food provision checklists/awards?

4.

Are there any other resources you require to help you
use this checklist, in addition to the menu tips and
toolkit?
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Discussion 2:
Using the Toolkit as part of a WSA approach
1.

How would you use the toolkit to develop a strategy?

2.

Which other agencies, groups and departments would you need
to work with?

3.

How would you jointly identify priorities and suitable
interventions?

4.

How might different interventions complement each other?

5.

What systems would you need to put in place for monitoring and
evaluation
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Thank you !

Jenny Morris: J.Morris@cieh.org
Sue Bagwell: s.bagwell@londonmet.ac.uk
Dr Patricia Mucavele: Patricia.MUCAVELE@childrensfoodtrust.org.uk
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